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Secretary’s Note

Dear All,

The 19t Annual Report of DMKK is in your hands. DMKK, a unique organization with
unique character, needs to be valued. | also understand the challenges of diverse
stakeholders that DMKK attempts to address and also the struggles of a team that forges a
way ahead balancing the mandate while keeping intact the relevance of the organization.
DMKK focused strongly on issues of women empowerment & livelihood as one of the
essential areas of work for improving social development.

In terms of resources, DMKK has been supported by a variety of agencies. We appreciate
and highly value the constant support demonstrated by NABARD, CASA, West Bengal
Women Development Undertaking, National Trust, Rural Development Consortium,
WBSCL, Bose Institute, CBCI-CARD and Various departments of state govt. as well as
central govt.

I call upon our long standing supporters to further strengthen DMKK so that we can keep
the organization relevant and live to the development needs of communities across West
Bengal. The innovative work by DMKK on poverty targeting approach along with building
capacities of functionaries to actually make an impact on quality of life of the poorest,
needs to be supported further so that it reaches a size where it influences stakeholders to
focus on the needy segments. Institutional reforms have given a strong impetus to economic
growth but it has also led to new challenges of inclusion and servicing communities left
behind; the challenge of inclusive development requires a convergence of efforts. In this
context, DMKK’s work around livelihoods provides the nucleus around which we build up
more effective and efficient interventions for the empowerment of excluded communities.

| take this opportunity to thank all our donors who stood on our side in all our activities and
service mission. Last but not least, | extend my heartfelt thanks to DMKK's office bearers and
committed staffs for their co-operation and dedication to achieve our objectives in this
reporting year. While thanking all of you, | sincerely seek your support and cooperation
also in the coming year to fruitfully continue our service and to undertake more and more
serviced programs. | invite suggestions and critique for our work so as to further strengthen
our organization.

Subhashis Maikap
Secretary
Dantan Manav Kalyan Kendra



Area of Intervention at a glance

1.Women & Adolescent
development &
Empowerment

Digitization of SHGs under E-Shakti Programme, SAG-KP
Programme, Skill Development training to Unemployed Youth
and Muktidhara SHGs, Poultry Shed

2.Youth Development
& Important Days
observation

Children day Celebration, Independence day celebration, birth
day celebration of Swami Vivekananda, Celebration of
International Disabled Day, World Environment Day
Observation, International Girl Child Day, Matribandana
Programme, NYK Volunteers visit, International Women’s’ Day

3. Health

Eye camp, Rogi Sahayata Kendra at Dantan BPHC, National
Tuberculosis Elimination Programme, Project Axshya, Blood
Donation Camp

4 Workshop, Seminar,
Fair & Awareness

Ek Bharat Srestha Bharat Programme, Child Sexual Abuse,
Workshop for DEDS scheme

Programme

5.Community Dr. Asha Das Memorial Library, COVID-19 Response Work,
Development New clothes distribution among distressed children & people,
Programmes Work Camp

6. Agriculture & .
Animal Husbandry

Producer Organisation Promoting Institution (POPI) Project,

7.Disability Project

Residential home for CWSN Children(girls), Day Care Centre
for special children, Prosthetic Aids & Appliances distribution
among the PwDs, , Health Insurance for the Person in Special
Need under Niramaya scheme of National Trust, Screen camp
for operation of Special Children.

1. WOMEN & ADOLESCENT DEVELOPMENT & EMPOWERMENT

Dantan Manav Kalyan Kendra puts a special emphasis on development and empowerment
of women so that they become able to exercise full control over their own actions. DMKK
wants to create an environment where women would have the equal access in participation
and decision making. Keeping these in mind, DMKK has organized a series of programmes
for social, psychological and economic empowerment of women. Total 385 Self Help
Groups have been promoted through us & 359 groups have been credit linked with

different banks.




E-Shakti (SHG Dizitisation) Programme:

DMKK in collaboration with NABARD has been working as
partner under E-Shakti Programme. E-Shakti is the
digitization programme of SHGs. DMKK engaged 54
animators to digitized 1516 SHGs exist in Dantan-I,
Mohonpur, Binpur-l, Pingla, Dantan-II & Narayangarh
block under Paschim Medinipur District. 54 animators have
been given mobile set to upload data on daily basis. Average
percentage of uploading live data using mobile is above 95%. Side by side through this
programme DMKK motivated the group members to avail social security schemes of Bank
such as PMSBY, PMJIBY & Atal Pension Yojana etc.

Skill Development Training for unemployed youth :

DMKK in collaboration with District SHG & SE Office, Jhargram conducted 04 training
programmes in Sankrail & Gopiballavpur-l block respectively. Agrarbati Making,
Mushroom & soft toys making training for unemployed youths and Muktidhara SHG
members were held in Sankrail block. 30 participants took part in each training; each
training continued for 20 days. Soft toys making training programme was held in
Gopiballavpur-1 block. 30 participants took part in the training programme and the
training continued for 20 days. Each participants was given certificate after completion the
training programme. Most of the trainees have started micro enterprise after completion the

training.

Poultry Shed Programme:

DMKK in collaboration with West Bengal Swarojgar
Corporation Ltd. has constructed 65 poultry sheds in Dantan
I and Mohanpur Block. Dantan Manav Kalyan Kendra has

: : been providing technical support to the beneficiaries for
rearing of chicks continuously.

SAG-KP Convergence Programme :
DMKK has started Scheme for Adolescent Girls and Kanyashree Prakalpa(SAG-KP)

observance programme in 05 blocks i.e. Dantan-1, Dantan-Il, Mohonpur, Keshiary &
Narayangarh in Paschim Medinipur district. Concern CDPOs monitor the proggramme.
There are 05 Project Coordinators and 12 field facilitators (FF) for implementation of the
programme with the support of Angan Wadi Workers(AWWSs). The CDPOs of Dantan-II,
Mohonpur & Narayangarh issued work orders to conduct programmes

Name of ICDS Project | Name of Programme Category of | Participants
participants

Dantan-II Training of AWWs AWWs 195

Narayangarh Training of AWWs AWWs 469




Mohonpur Training of AWWs AWWs 142

Dantan-II Girls Event School dropout | 165
adolescent Girls

Narayangarh Girls Event School dropout | 170
adolescent Girls

Mohonpur Girls Event School dropout | 150
adolescent Girls

Dantan-II Training for Sakhi Saheli Adolescent girls leader | 110
designated as ‘Sakhi’ &
‘Saheli’

Narayangarh Land Based Training Adolescent girls 30

2.YOUTH DEVELOPMENT & IMPORTANT DAYS OBSERVATIONS
Youth Development:

World Environment Day Observation:
This year Dantan Manav Kalyan Kendra along with

Krishnapur Unprivileged Service Society observed World
Environment Day on 5t June. 74 youths from different 15
clubs took part in the programme. Every participant was given

T —

sapling after the programme. Tree plantation was also done at DMKK compound

Children’s Day Celebration:
The children of Niyoi Day Care Centre & Jamuna Balika Abas under DMKK celebrated

Children’s day at the meeting hall of Dantan Manav Kalyan Kendra. The special children of
Jamuna Balika Abas & Niyoti Day Care Centre took part in the programme. All children
along with staff of DMKK and guests pay garland and flower to the statue of Pt Jaharlal
Nehru. The children performed Dance, recitation and Yoga to celebrate the day.

Independence day celebration:

DMKK celebrated 73rd Independence Day with pomp
and grandeur at the office premises of Dantan Manav
Kalyan Kendra. All special children of Jamuna Balika
Abas & Niyoti Day Care Centre, parents of students,
staffs, Board members of DMKK & the others
renowned person of the locality and from district
participated in the programme. After flag hoisting and
: : : tribute honour to the freedom fighter a pleasing
cultural programme has been arranged by the students of Niyoti Day Care Centre and the
inmates of Jamuna Balika Abas at the office meeting hall.

Birth Day Celebration of Swami Vivekananda

The children of Niyoti Day Care Centre & Jamuna Balika Abas celebrated birth day of
Swami Vivekananda at the office building of DMKK on 12t January 2020. The special
children of Jamuna Balika Abas & Niyoti Day Care Centre, the teachers & the other staffs of



DMKK participated in the programme. The photo of Vivekananda was decorated with
flowers everyone gave honour to the respectable leader. His life, works, words and writings
are really inspired all of us and we discussed Him all the day.

International Disabled Day Celebration

The beneficiaries and children under Niyoti Day Care
Centre & Jamuna Balika Abas celebrated International
Disabled Day gorgeously in Dantan -l Block. All
special children of Jamuna Balika Abas, Niyoti Day
Care Centre & other disabled persons of the locality,
parents of beneficiaries, staffs, Board members of
DMKK & the respectable persons of the locality
participated in the programme. A rally show has been
arranged from office premises to Dantan Sarai Bazar
bus stand covering Dantan town. About 200 people
participated in the rally show. A sports competition for
the special children arranged after the rally. Prizes were glven to 1St 2nd and 3rd posmon
holders of every event. In the prize distribution ceremony IC of Dantan Police Station and
some eminent persons remained present and encouraged all the special children.

Gandhi Jayanti & Rabindra Jayanti Celebration:
The beneficiaries and children under Niyoti Day Care Centre & Jamuna Balika Abas

celebrated Bapuiji’s birth day on 2nd October and the birth day of Rabi Thakur on 9t May at
the meeting hall of Dantan Manav Kalyan Kendra. The special children of Jamuna Balika
Abas , Niyoti Day Care Centre & staffs of DMKK wparticipated in the programme. After
giving tribute and garland to them we discussed them all the day.

Holi and Rakhi Bandhan Utsav

The Children & beneficiaries under Jamuna Balika Abash & Niyati Day Care
Centre and all the staffs celebrated Holi, the festival of Colour and the
Rakhi Bandhan Utsav at Dantan Manav Kalyan Kendra. The special children
of Jamuna Balika Abas & Niyati Day Care Centre visited different Govt.
offices and they share their joy with other office personnel giving them
colours and beding Rakhis in the hand of officers and office staff. The rakhis
made by the special children of Jamuna Balika Abash & Niyoti Day Care
Centre.

Teacher’s Day Celebration:

The Children & beneficiaries under Jamuna Balika Abash & Niyati Day Care
Centre celebrated the special day at the meeting hall of Dantan Manav Kalyan Kendra. The
special children of Jamuna Balika Abas & Niyati Day Care Centre and the teaching & non-
teaching staffs participated in the programme. The teachers were gifted by the students.

International Women’s Day Observation:

54 Animators of E Shakti Programme took part in the programme. This day
was celebrated to show respect to women. Some guests were also invited to
take part in the programme and deliver speech to encourage women. Some
of the participants shared their experience and how they are working to
empower women.



Martibandana Utsab

Similar to the previous year this year on Mahapanchami all the staffs of DMKK celebrated
Martibandana being encouraged by the secretary of the Organization. All the staffs
purchased new Sharee for their mothers and through a programme where all mothers were
there, we dedicate our gifts to them before Durgapuja. This is a innovative programme
through which we worship our mother along with our Goddess Devi Durga.

3.HEALTH PROJECT

DMKK all the year round in collaboration with different philanthropic agencies has been
conducting several health related programmes totally free of cost including Health Check
up Camp, Eye Camp, Cataract operation camp, Cleft lip & Palate surgery, Tuberculosis
Eradication Programme and facilitating a Rogi sahayata Kendra.

Eye Camp & Cataract Operation:

Dantan Manav Kalyan Kendra in collaboration with Rotary Eye Hospital, Midnapur
conducted 3 eye camps in Dantan-I block. Eyes of 212 persons have been checked and 39
people have been selected for cataract operation. Cataract operations were done at Rotary
Eye hospital, Midnapur. All the operations were done free of cost. After successful operation
spectacles and medicine were given to the patients.

Rogi Sahayata Kendra:
DMKK in collaboration with Dantan Rural Hospital has been running a Rogi Sahayata

Kendra at Dantan Rural Hospital. Two rogi sahayaks are engaged to provide services &
information to the patients & their relatives. The Rogi Sahayata Kendra is being run under
Swastha Sathi Scheme. Many people got the facilities of it and they got the primary
information then and there.

Axshaya Project:

DMKK in collaboration with CBCI-CARD jointly work in five blocks i.e. Dantan-I, Datan-II,
Keshiyari and Narayangarh Block under Paschim Medinipur district to support the National
Tuberculosis Elimination Programme. Total ten volunteers are there and give their effort to
eradicate TB. Total 6052 house hold visited, 436 sputum collection & test done, 138 X-Ray
done and 34 positive case identified by the volunteers. Side by side two health check up
camps were done in Dantan-1 & in Dantan-I11 Block.

Tuberculosis Elimination Programme:

DMKK in collaboration with Health & Family Welfare Samity, Paschim Medinipur has been
running a programme to ‘control TB in Urban Slum’ at Kharagpur Municipality. 04
volunteers have been engaged. We are working on 20000 population covering 06 wards in
Kharagpur Municipality.

Blood Donation Camp: !
DMKK in collaboration with Krishnapur Unprivileged Service
Society organized a blood donation camp at the office of |
Dantan Manav Kalyan Kendra. 32 donors donated blood [k
voluntarily. Kharagpur Blood bank collected blood from the |8
camp. é




4. WORKSHOP, SEMINAR, FAIR & AWARENESS PROGRAMME

Ek Bharat Srestha Bharat Programme:

DMKK in collaboration with Nehru Yuva Kendra, Paschim Medinipur organized a camp
named Swachh Bharat Summer Internshlp Camp for two months in Dantan -l Block in

T : Paschim Medinipur. ~ This is a
campaign in India which aims to
clean up the alleys, streets, roads,
drains in the Rural & town areas.
Dantan Manav Kalyan Kendra
along with its members engages
itself in the said campaigns in
Dantan 1/8,Chackismailpur,
Angua & Monoharpur GP and the
_______________________________________________________________________________________________ surrounds area of Dantan town.
Through this campaign we focus on the objective of Swachh Bharat i.e. eliminating open
defecation through the construction of household-owned and community owned toilets to
achieve an open Defecation Free India. We conducted 5 awareness meetings with the
member of SHGs, youth leaders of different youth clubs & farmers, rally, poster, wall
painting , Slide Show, street and drain cleaning programme and door to door visit. DMKK is
selected as second prize winning team in paschim Medinipur.

Workshop on Child Sexual Abuse:

Volunteers of IIT, Kharagpur under Bal Raksha Project of CRY organized a workshop on
child sexual abuse at the office premises of Dantan Manav Kalyan Kendra. The children
under CWSN girls home and beneficiaries under Niyati day care centre participated in the
workshop. The volunteers discussed about the topic using PPT and role play. They made the
participants to understand how to say 'NO’ and how they will protect themselves from
sexual abuse.

Workshop to promote DED Scheme:

Dairy Entrepreneurship Development Programme is on of the subsidy oriented schemes of
NABARD. DMKK conducted a workshop on DED Scheme. DDM, NABARD, Paschim
Medinipur, Dy. Director (ARD), Paschim Medinipur, BLDO, Dantan-1, Branch Manager,
United Bank of India, Dantan Branch, Branch Manager-State Bank of India, Dantan Branch
discussed about the scheme. 65 women from SHGs took part in the workshop. Bankers
promised that they would process the loan application.

5.COMMUNITY DEVELOPMENT PROGRAMMES

Dr Asha Das Memorial Library:

In memory of Late Dr. Asha Das, and with the financial help from her sister Mrs. Bina Das,
DMKK has been running a rural library at its own premised located at Krishnapur. Apart
from story books, the library also hosts text books for students. Daily newspaper and
monthly magazines are also subscribed. Library remains open from 3 p.m. to 8 p.m. every
day (except Sunday). On an average 22-25 readers come to library every day.

New Clothes Distribution among Distressed Children before Durga Puja:

Some students and some teachers of The Heritage School, Kolkata visited DMKK office in the
eve of Durga Puja. They brought new dresses for the inmates of Jamuna Balika Abash &
Niyoti Day Care Centre. They also gifted us some dresses for distribution among children in



distressed. DMKK has distributed such dresses among the children belong to vulnerable
families before Durga Puja.

COVID 19 Response Work:

The SHG members under EShakti programme made face masks. DMKK supplied clothe to
the SHG members and gave making charges to them. 14267 nos face masks made by DMKK
and distributed to medicine shopkeeper, vegetable seller, grocery shopkeeper and frontline
workers of COVID-19 i.e. ASHA workers, police personnel, civic volunteers etc. DMKK also
distributed dry ration and nutritious food to the pregnant women belong to vulnerable
families under Dantan-lI block. 472 such pregnant mothers have been provided
supplementary food to meet-up nutritional deficiency during lock down due to COVID-19.

Work Camp:

DMKK in collaboration with Nehru Yuva
Kendra, Paschim Medinipur conducted
work camp. 30 youths of our locality
devoted voluntary labour in construction
of platform of 03 nos tube wells. DMKK
also dug a pond on its own land to
conserve rain water as a part of work
camp activity. Mrs Swathi Roy-District
Youth Coordinator, Nehru Yuva Kendra,
Paschim Medinipur along with Nandita
Bhattacharya-Dy. Director, Nehru Yuva
Kendra visited the work camp activity and applauded the youth who served works.

Quilt distribution to the inmates of CWSN Home:

DMKK requested Church’s Auxiliary for Social Action(CASA), Eastern Regional office to
sanction quilt to the special children of our home. The authority of CASA approved quilts
for all the special children residing at our home. Quilts were distributed among the special
children in a programme held on 14t November 2019.

6. AGRICULTURE & ANIMAL HUSBANDARY

Producer Organization Promoting Institution (POPI) Project:

DMKK In collaboration with NABARD has been working as a Producer Organization
Promoting Institution (POPI) in Paschim Medinipur District. Being a Producer Organization
Promoting institution (POPI), DMKK had promoted seven POs and developing sound
organizational structure, effective capacity building & providing hand holdings with the
active support of District Development Manager, NABARD, Paschim Medinipur. The
objective of the POs is to ensure sustainable better income realization to its members who
are producers through aggregation and if feasible, value addition. Sharing of profit among
members is another objective of the POs. All the producer organizations are farm based and
registered under Company registration act . The Joyguru FPC Ltd. has purchased a
combined harvester & Aromatic Rice processing machine. The Tilottama Krishi Seba
Company Ltd. is cultivating Black gram in large scale from foundation seed to certified seed.
The Sukundiha Bandhu Gosthi company Ltd. is producing vermin compost in business
manner in large scale. VRD company Ltd. is making paper plates & involve in contact
farming i.e. banana. Shilpashree is producing Black rice & Denkhi rice through SHG
members. Jhargram Producer Company is cultivating oil seeds and involve contact farming
i.e. Maringa and Banana and Progressive Handicraft Unit company Ltd. is manufacturing
variety products of mat in large scale & export them.



7. DISABILITY PROJECT

Prosthetic Aids and Appliances distribution:

DMKK in collaboration with National Institute Locomotor Disabilities(NILD), Kolkata
conducted disability evaluation and

assessment camp at Dantan-1l and Keshiary e =

block in Paschim Medinipur district. After |
the evaluation and assessment camp a list
has been prepared for giving the prosthetic
aids and appliances among the identified
disabled persons. 11 Nos Tri Cycles, 21 nos
Wheel Chairs, 23 Nos cruches, 13 nos |
hearing aids and one walking stick were B
distributed ~ among  the identified |
beneficiaries in Dantan-1I block. 26 Nos Tri
Cycles, 33 nos Wheel Chairs, 20 Nos cruches, 08 nos hearing aids and to walking stick
were distributed among the identified beneficiaries in Keshiary block in Paschim Medinipur
district.

Niyoti Day Care Centre:

DMKK started a day care centre for Mental Retarded, Autism, Cerebral Palsy and Multiple
Disabled persons under Disha cum Vikaas scheme of National Trust. PwDs having age
above 10 years may be admitted in the centre. 39 PwDs from different locations come to the
centre. 2 Special Educator, 3 Care givers, one physiotherapist, one speech therapist, two
ayas, one cook are engaged to provide service to 39 PwDs. Among 39 PwDs, 30 belong to
BPL families, 4 LIG category and rest 5 from Non LIG category. Two cars are there to pick-
up and get down the beneficiaries from their home to centre and centre to their home. Birth
day of each and every beneficiaries are celebrated to give special emphasis to the
beneficiaries. Health check-up camps by the doctors of Dantan Rural Hospital as well as
specialist doctors are conducted. The centre remains open from 10:00am to 4:00pm of
every week except Sunday and Govt. Holidays. Lunch is provided to all beneficiaries during
lunch time.

Students’ Birth Day Celebration

DMKK celebrates birth month of the children whose birth falls in that particular month. All
special children of Niyoti Day Care Centre, Staffs, and others members remained present
during the programme held in every month and wish a happy birth day for them. This is a
very innovative programme.

Jamuna Balika Abash:

DMKK has been running a CWSN home, named Jamuna Balika Abash for Children (girls)
With Special Needs (CWSN) below 18 years of age under JJ Act 2015 in association with
Women and Child Development and Social Welfare Department, Govt. of West Bengal
under ICPS programme of Women and Child Development Dept, Govt of India. 20 special
children reside there. Out of 20 children, 18 children have been admitted general schools
i.e. Dantan Bhagbat Charan High School, Dantan Binapani Girls School(HS) & Chaulia MSK
in different classes. They children go to school 3 days in a week. They attended day care
centre in another 3 days. Besides general education they are given special training on



drawing, dancing, Yoga and vocational courses. Some the children participate in different
competitions and stand position.

Rakhi Making Greetings card making by the Special children:
The special children under Jamuna Balika Abash and Niyoti Day Care Centre were given
special training on Rakhi Making and greetings card making. The children visited different
offices and bend rakhi in the hand of officers i.e. DM, ADM, SP, SDO, DSWO, DPO, BDO,
IC,CDPO etc office staff, The children also made greetings card and visited different offices
and wishes the officers in the eve of Happy New year 2020.

Niramoy Health Insurance

DMKK, as a partner agency of National Trust run a Health Insurance Plan for the Mental
Retarded, Autism, Cerebral Palsy and Multiple Disabled persons in Paschim Medinipur
district. Total 17 students of Niyati Day Centre are enrolled under this scheme. They get the
benefits of it regularly.
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