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MESSAGE

As you may be aware, being a voluntary non-governmental organization, Lok Jagriti Sansthan had made its
appearance in the social development sector way back in the year 1999. It was purely driven by the passion to
serve the poor and deprived sections of the society both in urban and rural areas with special focus on women
and children.

The organization has since traversed a journey of 21 years, the march has been with renewed vigor
and enthusiasm every year, with the firm resolve to help out those living on the edge and equip them with the
means for sustainable livelihood and make them lead a better standard of living so as to enable them catch up
with the mainstream of the society. The beneficiaries have been many thousands since and the organizations
coverage of the community would continue to increase with the passage of time.

In addition to poverty alleviation programmes, we are equally concerned with the state of affairs in
sectors such as promotion of education and literacy, health care, nutrition, agricultural productivity and quality,
livelihood enhance/self-employment, social justice and empowerment of deprived people, leadership
development, water and sanitation including rural infrastructural development. Further increasing damage to
ecology and environment has been also the focus of our attention for the last many years. All these sectors have
been receiving developmental efforts from our organization and our contribution in each sector has been
largely dependent on the financial support that we have been receiving from grantee organizations and well-
wishers.

The activities during the year under review (2019-2020) have been on many fronts where we have been
able to make commendable achievements. Our Annual Progress Report contained in the unfolding pages of this
booklet will throw more light on specific areas of our activities and we are happy to present the same before
you.

On behalf of the organization, | offer my deep appreciation and thanks to the grantee organizations,
donors for making our achievements possible. | also offer my appreciation and thanks to the project staff and
volunteers of the organization who displayed unflinching discipline and dedication in implementing the
programmes, as also the members, consultants and well-wishers of the organization who made invaluable
contributions in many forms. | appeal to them all to kindly continue extending such support and cooperation in

future also. (é i
/zﬁmgi

General S .
iR E ]
WO-Tgeh NO-|GqT
fT-are e 0WC

Annual Progress Report 2019-20



INTRODUCTION.ABOUT THE:ORGANIZATION .

Lok Jagriti Sansthan is a reputed voluntary organization incorporated under Indian Societies
Registration Act, 1860 vide registration no 1999. Being a NGO, it is a non-political and non-profit
oriented in its workings and was established in the year 1998. It is being managed by a dedicated
team of social activists and volunteers with a view of facilitating the under privileged section of the
society to plan, implement, monitor and evaluate programme designed by their own growth and
development. It has been providing support to the disadvantaged sections of the community by
encouraging their active participation in all level so as to develop a self reliant society with a focus on
socio-economic empowerment of the community especially women as decision makers in the
development process. The organization is situated at Ambedkar Nagar with its main office at Village
Pahunti, Post Saya, District Ambedkar Nagar, U.P. The organization is also registered under the
Foreign Contribution Regulation Act. 1976 and has also been granted necessary exemption under
section 12Aa of the Income Tax Act 1961.

The philosophy and vision of Mahatma Gandhi and Acharya Vinoba Bhave have been the guiding
principles for the organization for the purpose of undertaking rural development under which
‘Antyodaya’ of the under privileged and poor among the rural folk have been primarily targeted as
the beneficiaries. In line with the same the organization has undertaken various development
projects in the field of Health & Family welfare, Education, Women Empowerment, Environment &
Sanitation, Sustainable Agriculture & Horticulture, Vocational Training & Poverty alleviation
programmes.

The organization is being managed by a dedicated team of social activists and volunteers with a view
of facilitating the under privileged section of the society to plan, implement, monitor and evaluate
programme designed by their own growth and development. It has been providing support to the
disadvantaged sections of the community by encouraging their active participation in all level so as to
develop a self-reliant society with a focus on socio-economic empowerment of the community
especially women as decision makers in the development process.

Vision and Mission

Vision - The organization’s vision is to achieve an egalitarian society devoid of any deprivation,
exploitation and neglect by enabling socio-economic development of the disadvantaged and
deprived sections with their active involvement and collaboration.

Mission — The Mission of the organization is to work for sustainable holistic development by
empowering rural community with focus on women and children by providing quality education,
health care, family welfare, vocational/skill development training and creation of awareness on
various aspects including conservation of environment, promotion of sanitation and inculcation
of human values and culture thereby achieving the overall objectives of all-round development

of the deprived sections of the society.
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OBIECTIVES OF THE ORGANIZATION::

Lok Jagriti Sansthan has the main objective to work for the overall development of the poor, downtrodden
and disadvantaged sections of people without any discrimination of castes, creed and religion so that the
targeted beneficiaries join together, generate a fellow feeling, work together and devote themselves
positively for mutual development and the overall development of the society.

FoR THIS PURPOSE IT HAS MANY OTHER SPECIFIC OBJECTIVES WHICH INCLUDE:
Behavioral Transformation

Building community ownership for promotion of education
Skill/capacity building and sustainable livelihood

Conduct Research and Evaluation studies

Health care and Sanitation promotion

Promotion of culture and heritage

Women and child welfare

Handicraft and cottage industry development

Providing advocacy support for rights and entitlement of poor and socially ignored sections and Minarity groups.
Rural infrastructure development

Environment conservation and rural infrastructure development.

GEOGRAPHICAL COVERAGE

As far as the geographical spread of the organization’s
activities is concerned, the organization is actively working in
the district Ambedkar Nagar of the State of Uttar Pradesh. it
has taken up various developmental programmes for
providing income generation activities,  handicraft
development/ capacity-building trainings, and activities to
develop education, agricuiture, women empowerment and
health. It is a matter of credit for the organization that its
activities through various programmes have reached more
than a lakh people particularly of the weaker sections of the

rural and urban areas and made commendable changes in their living conditions. This has been made possible

by the community-led development programmes and networking of NGOs working in the related areas by the
organization.

CORE COMPETENCY: The organization has its core competency for conducting surveys and research work

in rural remote areas, urban slums, implementing development projects and programmes, imparting skill
development training and capacity building for competency development and achieving employment and to
start self employment ventures, rural/urban infrastructure development and social reforms.

INFRASTRUCTURE AND IMIANAGEMENT:
MANAGEMENT BODY: An agency operated by a board consisting of 09 members. The officers are the chairman,

vice-president, general secretary, secretary and treasurer and the remaining 04 are members of the [
committee. The board meets regularly on a quarterly basis. Board members, apart from playing advis oles
in the organization, are also associated with thematic areas of the organization. All programs d by
the quarterly Board of Assessors. %ﬂq\g

e Ty e
Annual Progress Report 2019-20 mo_qg;_ﬂ q10-|q1

fren-sms s S0ur



The board passes necessary resolution before submitting programmes and projects
for approval to the donor departments/agencies. In matters of recruitment and

appointments, procurement of equipments and materials and monitoring financial and programme matters
the board exercises necessary control, supervision and direction for achieving optimum resuits.

PROGRAMME MONITORING: The organization conducts regular monthly meetings involving staff and volunteers.
All programmatic decisions are taken in the meetings which are conducted in a participatory manner and
decisions are arrived at after elaborate discussion. Reporting relationship is also maintained both upwards and
downwards with regular flow of information. The board also reviews the work of the organization and gives
necessary directions based on feedbacks from field offices.

FINANCIAL MANAGEMENT: As far as financial management is concerned, the organization is guided by
transparency in operations, and accounts are maintained in systematic manner at all levels. Monthly financial
statement is prepared to monitor the financial status of each project. All the accounts (Cash book and ledgers)
are maintained on daily basis. For different projects, separate books of accounts are maintained and the same
are audited by an external auditor.

HumMan' ReEsource: Human resource is not a constraint for implementing any programme taken up by the
organization. A dedicated team of personnel looks after the administration, control, accounts and other
related activities of the organization. Besides this, the team of dedicated project staff including field workers,
trainers, teachers and volunteers are also engaged. All are qualified and experienced to implement the
projects run by the organization. Further the organization has a panel of experts whose services are engaged
as and when required as per program needs. The organization follows sound HR principles for recruitment and
appointment of staff. An ideal working environment is created so that the full potential of the human resource
is delivered for implementation of programmes.

m»onmuwﬁwmmn'suhe organization maintains good rapport and liaison with various departments and
agencies at all levels who have been always helping the organization in implementing programmes. It also
continues to maintain good liaison with its well-wishers and donor agencies. It is also maintains good
coordination with grass root level functionaries including community leaders, social activists, PRIs and CBOs.

Several co-organizations and well-wishers are an inspiring spirit behind the organization’s working and special
care is taken to ensure that the federal style of functioning is adopted by the organization to ensure that
implementation of programmes ensures cent percent achievement although slight deviations are made
wherever it is felt necessary depending on the local conditions.

CURRENT ROLE AND PRIORITIES: Lok Jagriti Sansthan plays the role of a socioeconomic development organization
with the primary aim to reach out to the grass root level where deprived and disadvantaged people are
identified and all possible helps are made available to make them stand on own legs and strive for better
opportunities. It envisages to enlarge its membership by enrolling likeminded persons with commitment
towards selfless service to the society. At the grass root level it also takes in more and more dedicated
volunteers with the objective to support those hapless persons and develop their leadership skills. In all the
programmes the emphasis is to serve women, children and youths who have got a major role to play in the
society. Playing an advocacy role the organization has been constantly presenting before the authorities at all :
levels the problems and grievances of deprived people in programme areas and pleading for approv, of/
humanitarian schemes and programmes which can become a turning point for betterment of their lives e‘iis
to the credit of the organization that this role has been producing the desired results in as much as

of poor people at the grass root level have been uplifted and made to join the mainstrea ciety in

various districts of the State, ﬂjﬁrsl\
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ANNUAL GENERAL BODY, MEETING — 2019-20:

Twenty One Annual General Meeting of Lok Jgriti Sansthan was conducted at its Head Quarters at
Village Pahunti, Post Saya, District Ambedkar Nagar on 5t June 2019. The President of the

organization’s humanitarian activities, achievements and its role in the society. He also exhorted the
members to continue their active involvement in various activities so that the achievements are
made possible with more vigor and enthusiasm.

Subsequent to the above, copies of the audited statement accounts and annual were distributed
among the members, following which the General Secretary, Smt Arti Tripathi has highlighted various
activities undertaken during the Previous year and the programme that are likely to be taken up
during the current financial year. Members expressed general satisfaction about the activities of the
society and some of the members raised queries in regard to implementation of certain programmes.
The queries have been explained to the satisfaction of the concerned members.

In his concluding remark the General Secretary made special appeal that while the society is craving
for better humanitarian activities, the reach of the organization has not been commensurate
particularly due to insufficiency of financial resource in spite of the financial assistance received by
the organization. In order to cater to the growing number of would be beneficiaries, he asked the
members to work hard for generating more resources in times to come. The General Secretary also
made appreciation of the commendable done by the project staff and the society management, and
expressed special thanks to the donors and granting agencies for their timely support and aid
without which the achievements would not have been so much possible. The General Secretary,
wrap-up the meeting with thanks to the members for spending their valuable time and offering their
suggestions. The members expressed their thanks to the chair and dispersed.

7’
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ACTIVITIES

PROJECTS/PROGRAMME ACTIVITIES FY 2019-2020

Vikas Day Care Scheme

Divyang (Mentally retarded, multi-handicapped, cerebral-palsy, autism) is a day care center for
children April, by Lok Jagriti Sansthan Gram Pahunti Post Saya District Ambedkar Nagar Uttar Pradesh
in collaboration with State Trust Center under the support and guidance of National Trust New Delhi.
Following is the description of 28 children studying in Jagriti Vikas Kendra, which is being conducted
since 2017.

1. Tilakram- mentally retarded 90% 2. Deep Shikha -mental dim 90% 3. Vijay -Cerebal Palsy 70% 4.
Durgesh mentally retarded 60% 5. Amanraj mentally retarded 50% 6. Neeraj mentally retarded 90%
7. Sunaina mentally retarded 100% 8. Rani Gupta mentally retarded 50% 9. Lokesh mentally retarded
50% 10. Kailash mentally retarded 100%11. Jagdish mentally retarded 75%12. Ashoka mental
retardat 13. Shivam mental retardation 50% 14. Shivani mentally retarded 50% 15. Best mental
retardation 50% 16. Lovekush mental retardation50% 17. Amit Kumar Yadav mentally retarded 100%
18. Saurabh mentally retarded 100% 19. Ankur mental retardation 100% 20. Huge mental retardation
75% 21. Serb mental retardation 50% 22. Deepak Serebal Palsy 50% 23. Moni Cereble Palsy 100% 24.
Chanchal Maurya mentally retarded 100% 25. Aman Kumar mentally retarded 100% 26. Anoop
mentally retarded 90% 27. Babiba cerebellar palsy 80% 28. Soumya Yadav Cerebral Palsy 75%.

0 The 28 children studying in the institution have the
.| necessary routine of life, they can do it themselves
without any help, to develop the habit of normal
A behavior, social skills for this year, teaching skills, physio
| therapy  skills, vocational skills and physical
development. Capacity addition is being done with full
. morale. Apart from this, in association with National
. Trust New Delhi and Department of Empowerment of
# Persons with Disabilities Uttar Pradesh, the organization
& organized a Divyang Voter Awareness Program, which
= according to a 3-day work plan, organized a Divyang
=I8% Voter Awareness Rally.

In which a total of 5 voters were voted, there was a lot of discussion in the field of this work of the
institution. Divyang Day was organized by the organization under the guidance of the Department of
Empowerment of Persons with Disabilities; Divyang Awareness Program on the auspicious occasion
of World Divyang Day at Jagriti Vikas Kendra Village Pichwara Post Sayya District Ambedkarranagar
organized.

In which the district's participation in the Nirman Health Insurance Scheme and Legal Guardianship
operated by the Uttar Pradesh Government for Artificial Limb Equipment Scheme, Divyang Pension
and National Trust, New Delhi for the support of the disabled is very negligible, while such people in
the district are very negligible Number is in thousands. On the special invitation of NTPC Tanda
organized on World Divyang Day, 8 children from the backward community of Jagriti Vikas
participated in the program organized under the supervision of special teacher Pradeep Kumar Yadav
and general secretary of Lok Jagriti Sansthan Aarti Tripathi. Competition, race competition, dance
competition, balloon fluffing competition, the children of the center received the first prize. The
ability shown by the children was very much appreciated by the Director NTPC Shri Gurdeep Singh,
the chairperson of Garima Mahila Mandal, Smt. Swarna met the children.

o\
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World Day of Disability Under Vikas Scheme.

To make the Divyang people aware of the talent existing in them and the efforts being made by the
disabled people in the country and abroad, and the government schemes operated by the
Government of India and the State Government and the National Trust, New Delhi, for the disabled
people and their for the purpose of making the common people aware with parents, Lok Jagriti
Sansthan Gram Pahunti has organized the World Divyang Day on December 3, 2019 from 1:11 pm in
the premises of Jagriti Vikas Kendra Village Pichhwara under the chairmanship of Institution Head
Aarti Tripathi and Shri Surendra Kumar Pandey. Awareness program was organized in the main
hospitality of the publicity Shri Shishu Sanskrit College Veersingh Pur Saraiya Post Saya District
Ambedkar Nagar. While conducting the program, Rajesh Kumar Tripathi said that there are 21
categories of disability by the Government of India, in which there are four types of Disability Autism
i.e. Jagriti Vikas Kendra Pichhwadra in an effort to bring stability in the direction of self employment
and bring benefits of government schemes to most of the disabled people of the district by bringing
new communication in the life of 10 to 18 years old children affected by disabilities. Ambedkar Nagar
is working Giving information on the schemes operated for the differently-abled, Pradeep Kumar
Yadav, special teacher of this school, said that there are currently 26 children studying in the school
run in collaboration with the National Trust New
Delhi. The behavior of children was a matter of
great concern, but with the efforts of Assistant
Physiotherapist Counselor | and Care Taker, there is a
big difference in these ‘ children today, which is a
matter of pride for our school, giving special
information about the schemes run by the
National Trust Teacher Pradeep Kumar said that
the Ministry of Social Justice and Empowerment,
in collaboration with the | Government of India, is
running a total of 4 | programs for the children
affected by the four types 3 ‘0 of divinity, in which the
Disha Vikas through the Gharauda and  other
schemes supported the disabled With this, to provide health insurance to these children, Niramaya
Health Insurance is charging 250 rupees for BPL children and 500 rupees for APL children in this

program. Up to 1 lakh of medicines of registered PwD can be given from a registered hospital, which

is fully paid by the National Trust, New Delhi, to the children affected by four types of special
disabilities. With this, there is a provision to provide legal guardianship for the differently-abled
person by applying to the LLC (Local Level Committee) under the chairmanship of the District Officer
at the district level after these children are 18 years of age. There is a permanent option to provide

security to the future of the family, so that the legal right of the PwD on his ancestral property and
property will remain till his death, therefore all the parents are requested to obtain a certificate from
the legal guardian of their children, besides the state government. The fadilities such as prosthetic
limb equipment, trai bicycle, wheelchair, autches, stick ring machine are provided by the
Department of Disability Empowerment and NTPC Tanda to the disabled Chief guest of the program
Surendra Pandey said that the efforts being made by the people reached the Jagriti Vikas Kendra for
the differently abled are doing a very commendable and exemplary work in this area and for the
district, which has started showing happiness in the lives of the differently-abled as wel

commend this effort of the institution, the program was concluded by the head of the organ




* EMPOWERING BN‘.I".IT‘WOMENAND:OTHER MARGINALIZED GROUPS FOR BETTER ACCESSTOTHEIR 1+

LIVELIHOOD

This is the programme for Empowering Dalit Women for better access to their livelihood. The project is being
implementing in 20 villages under 8 Gram Panchayats of block Tanda in the district Ambedkar Nagar with the
financial assistance of CASA, New Delhi. The project has been

implementing since December 2013. In continuation of its efforts, Lok
Jagriti Sansthan, has given special focus to improve the situation of Dalit
women and other marginalized Broups as they are the largest socially
segregated and discriminated groups everywhere,

Several components including formation of community organizations
i ] advocacy and campaign gender =
mainstreaming planning g o m
monitoring and evaluation coordination meetings network and
alliance building activities etc. was organized by the agency for
empowering and emboldening the women belonging to socially
ignored sections (Dalit category). It has conducted several meetings,
carried out surveys and studies and has found a large number of Dalit
women and other marginalized groups living below poverty line.
Around 1501 families were covered under project and has already

organized awareness meetings, skill development and capacity building training, advocacy support to socio-
economic, political, cultural and health inputs and enabling them to be main actors in the process of their
empowerment, thereby contributing towards overall development and achieve a better standard of life. The
organization has recejved encouraging response from the beneficiaries and the donor agency for the
successful implementation of the project.

* WOMEN EMPOWERMENT AWARENESS AND CAPACITY BUILDING PROGRAMME

As already stated women especially rural women lack awareness of many matters external to their
environment but which have a bearing on their living. Despite the e
governments and other agencies launched many welfare schemes for
women’s emancipation and advancement the same are not been
availed of by rural women mainly because of the lack of awareness.
Aware of such state of affairs, the organization had during the year
under review launched many awareness programmes in rural areas |

through which thousands of women have been educated. Ey

The activities included provision of details of the various government
schemes for livelihood enhancement, health care initiatives, literacy
promotion and leadership development. They were also educated on legal

" i awareness on many issues. Their rights and protections available under (\ )
various Acts in regard to property, domestic violence, divorce and maintenance, dowry prohibition, equal ﬁb
remuneration, labour laws, maternity benefits, SITA, RTE, RT| etc. were explained and proper advice was gi
to approach legal aid services association which espouse women’s causes. Sufficient information
given about details of women activists and social activists who are always helpful to needy women.
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CHILD WELFARE INITIATIVE

Child welfare initiatives of the organization focus to their health care and education. Accordingly during the
year under review the organization has carried out many child welfare activities in the programme districts.
Some of the important initiatives taken up by the agency during the reporting year are as follows:

+  SETTING UPOF DAY, CARE CENTRE FOR DIVYANG CHILDREN UNDER VIKAAS SCHEME:

The organization initiated a programme for providing all possible support to Divyang Children. On the
occasion it has started setting up of a Day Care centre during the month March, 2017 with the financial

assistance of National Trust,
Empowerment to provide
vocational training and other
programme is to provide day care
the range of opportunities
disability attaining the age of 10
interpersonal and vocational
to higher age groups. The centre
support to Person with Disability
is in the Vikaas centre. In addition

Ministry of Social Justice and
education, health care,
needs of such children. The
facilities, primarily to expand
available to a person with
years for enhancing
skills as the are on a transition
is also offering caregiving
(PwD) during the time the PwD
it also helps in supporting

Annual Progress Report 2019-20

family members of the PwDs with disabilities covered under the National Trust Act to get some time
during the day to fulfil other responsibilities.s

National Immunization Program

As part of the National Tikaran program, a campaign was conducted in Block Tanda, Bhiti and Katehari in
which women were informed that on first pregnancy, every woman should get 2 vaccines of tetanus
toxide (TT). These vaccines can be administered at any time during pregnancy, however to cover
premature labor and miscarriage, it is more beneficial to have them early in pregnancy. It must be ensured
that there is a difference of 4-6 weeks between the two vaccines. If possible, another vaccine should be
administered 4 weeks before the expected delivery date. If a woman had TT in the first pregnancy. Have
got the vaccine done and within 5 years of the first pregnancy, she conceives the second pregnancy, then
the second pregnancy T.T. Only one vaccine is enough. The vaccine should be administered 4-6 weeks
before the expected delivery date.

If there is a difference of 5 years between the first and
second pregnancy, then in the second womb - like the
first pregnancy, 2 vaccines should be given. If the correct
record of vaccines applied in the first womb is not
available, then it would be better to have 2 vaccines
administered in the second womb even if that pregnancy
happened within 5 years of the first pregnancy. These
rules also apply to later pregnancies. However, it is better
that no more than 2 children should be born under this,
580 Children, 250 Women were benefited.

|
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recognizing their problems, rights and welfare programme for such labour women, sensitization of the society
so that the community can move forward with accepting their contribution in development process.
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e HEeALTH CARE CAMPS

People of the poor sections of the society are found suffering from health problems on account of
malnutrition, improper diet and chronic ailment of one or the other kind which has not been given medical
attention due to ignorance, negligence or financial constraints. This is affecting their productive days and the
overall family income is suffering. Considering the importance of the same the organization has conducted
several health camps with the help of district health administration Kannauj and nearby districts during the
year under review. A campaign was organized prior to the health camp in the targeted areas which enabled
many people to attend the camps. The medical fraternity organized individual health checkups and prescribed
medicines wherever necessary. In cases needing specialized treatment the concerned people were referred to
the district hospital for further investigations and treatment.

PROMOTION OF NUTRITION AND HYGIENE = The organization is well aware of the problems of health,

hygiene and nutrition of the women beneficiaries under the organization. Poverty is telling upon the health of
these beneficiaries as well as members of their families. Primary motto of the beneficiaries is seen as earning
for their livelihood whereas health related issues are given secondary importance or would be preferred to be
ignored. The organization has been regularly counseling these beneficiaries about the need for balanced diet,
nutrition, hygiene and sanitation to ward off communicable and chronic diseases.

* FAMILY PLANNING AWARENESS CAMPAIGN

A general study conducted by the organization has revealed that the population growth is on the higher side
among the poor and deprived families. llliteracy, poverty, lack of awareness on spacing of children and options
of sterilization are the major reasons for frequent pregnancies and high rate of births. Most of the pregnant
women have been found undergoing nutritional deficiencies, anemia and lack of medical care. The
organization has been engaged in creating awareness about family planning measurers in localities of such
people and convinced a large number of couple about the remedial measures they have to take. During
community meetings counseling services were also provided to the needy women for seeking medical help at
nearby government hospitals with the help of health care officials. All these efforts received encouraging
response and there have been requests for repetition of the same periodically in more areas.

* HIV/AIDS AND OTHER GENETIC DISEASE AWARENESS AND ITS PREVENTION

HIV/AIDS and other genetic disease have been found spreading rapidly in slums of urban centers and rural
areas also. A general study conducted by the organization has revealed that there has been lack of awareness
in most of the cases and early diagnosis and treatment of the suspected cases have not been carried out. The
victims turned to hospitals only when the stage became acute and survival is a question mark.

It has been found that the disease is spread among people of floating population such as migrant laborers,
truckers, slum dwellers etc. The organization had conducted awareness cum motivation camps in these areas
where large number of such suspected cases have been encouraged to attend. The programme also focused
on the general public as to the methods of contracting these diseases, its diagnosis and the facilities of
treatment that are available in nearby hospitals. The efforts have been to educate the people about the
preventives steps to be taken for avoiding HIV and other infections.

HEALTH CAMPAIGN FOR MR,CP & AUTISM —Many health camp designed for benefiting mentally retarded,

CP and Autism children was conducted by the organization engaging subject experts and medical persons in
many blocks under district Ambedkar Nagar. information about the camp was given in advance to ail the
families of the problem — children and they were requested to bring their children to camp. Accordingly most
of the children and their parents covered in the survey attended the health camp. Case wise problems ‘
discussed in the camp and necessary counseling was provided to the attendants of each child about t
and steps to be taken at the various stages of growth of the children and the need for compassio
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patience to be shown to those children. These counseling efforts were found convincing and acceptable for
implementation by most of the guardians.

LITERACY AND EDUCATION PROMOTION

Promotion of literacy and education has been one of the prime focus of the organization as the development
of people depends on the same. The organization over the years has been taking painstaking efforts in this
direction and it is a matter of satisfaction that the organization has been able to establish and run many
programmes in the district Ambedkar Nagar and nearby districts.

® LITERACY PROMOTION ACTIVITIES AMONG RURAL WOMEN

Promotion of literacy has been one of the continuing programmes of the organization. Thus, the organization
concentrates for literacy promotion activities of the beneficiaries enrolled in various programmes particularly
in respect of SHGs, trainees of vocational training programme etc. for the last several years. The organization
has been conducting literacy classes at various centers. Functional literacy is given importance and once the
proficiency is achieved, it is observed that the beneficiaries themselves take the interest to improve their
proficiency of reading and writing. With this effort the beneficiaries are able to take maximum mileage out of
the various other programmes for which they are one way or the other enrolled. The organization engaged
suitable instructors and volunteers for motivating the beneficiaries and attending the literacy classes. These
efforts have been appreciated by social activists and prominent persons of the respective areas. Several new
education promotional programmes are in the pipeline and the same shall be implemented by the
organization during the coming financial years.

® EDUCATION PROMOTION FOR SCHOOL DROPOQUTS AND QUT OF SCHOOL CHILDREN

The organization has conducted regular study in different villages could found a large number of children who
are either school dropouts or non school going but are engaged in one or the other child labour. Most of the
children covered during this study have revealed their willingness
to go back to school provided the attitude of their parents are

changed tobecome positive. Further they also do not have the
means to meet the expenses : of education. This way large number
of children get dropped out of schools or remain out of the school

tendency. The organization has been
trying its best to reverse this trend. During the year under review
it had  conducted various 7 motivational camps in localities of
poor and deprived sections of ‘ ot W | B people.  The volunteers of the

organization interacted with their parents and motivated them by explaining the many advantages of sending
children to schools and discouraging them from engaging children in labour. In order to further encourage the
parents the organization provided them free of cost school education kits consisting of school uniforms, bags,
books and stationeries. Further the concerned authorities of the school were approached and persuaded for
advocacy support to the said children. All these efforts received encouraging response from parents, children
as well as the school authorities.

system. This is an ill-advisable

OTHER SOCIAL WELFARE INITIATIVES
RURAL DEVELOPMENT/ AGRICULTURE AND HORTICULTURE PROMOTION

* RURAL DEVELOPMENT INITIATIVES: it is a well-known fact that in rural areas of the State of Uttar Pradesh
there are a large sections of poor and deprived people who are facing isolation on account of thei br

socioeconomic circumstances. The people are somehow leading their lives and facing m in
their day to day life. Among the difficulties observed, lack of safe drinking water, poori re
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facilities including sanitation, cleanliness, proper health care, electricity etc., are major issues. Women and
girls are the major victims for these facilities. In this context the organization for last many taking keen
interest in various rural infrastructural development initiatives in many places through awareness
generation activities and Shramdhan programme for overcoming such poor state of affairs. This year also
it has taken up IEC activities among the rural people and conducted Shramdhan activities which including
cleaning of ponds, wells and other water bodies, road maintenance etc. in the villages under many blocks
under the programe districts. There were a good comment and appreciation from the general public
towards the organization for conducting such humanitarian activities and desired to conduct the same in
times to come,

AGRICULTURE AND HORTICULTURE DEVELOPMENT INITIATIVES

The agriculture farmers and horticulture cultivators in the rural areas have hitherto been not prone to the
development taking place in these sectors nor there any efforts in making them aware of the same

resulting in a situation [ where the productivity is low and
the cost of production is high. Because of these there is a
tendency among farmers to leave the

J| field look for other sources of

agricultural/horticulture e
@& would like to intervene and arrest

income. The  organization

their flow from Agricultural field and provide
sustainable agriculture to the farmers which would
generate remunerative : income for them. The
organization therefore e 3 : ===l introduced multiple crop system,

concentrate on earmarking a ratio of land for producing commercial crops vis-a-vis other routine produce,
and impart training for development of bio-compost, provision of quality seeds at affordable prices and
help the farmers to find buyers devoid of exploitation. Likewise promotion of various horticulture
products were also conducted among the cultivators and the trainers were provided with information
about improving agricultural/horticulture production and in their area. Needless to mention that the
funding of the training session was done from own resources of the organization.

STRENGTHENING FARMERS CLUB

The organization has been working for establishment of Farmers Clubs in many locations under districts
Ambedkar Nagar. The aim of establishing these clubs are farmers to improve the agriculture productivity
in rural areas and making them aware of the same with less cost of production and improve the
participation of farmers in continuing in agriculture field. Accordingly the organization has been found that
the farmers clubs can contribute a lot for bringing improvement in this situation and therefore the
organization would like to intervene and arrest their flow from Agricultural field and supporting them
through imparting capacity building training, technology transfer, linkages with backs for credit facilities,
and creating awareness to the farmer groups which would generate remunerative income for them and
improve their quality of life.

ENVIRONMENT CONSERVATION PROGRAMME

Environment conservation is also being focused by the organization for the last many years considering
extreme climate change, air and water pollution are a common feature everywhere. The organization
believes that if remedial measures are not taken and the trend is not arrested, the situation may develop
into serious stage when the health of human beings and animals would be severely affected. This required
general awareness creation among the public. Therefore the organization during the year under reporting
had conducted awareness campaigns in the district Ambedkar Nagar and nearby districts. The activiti

included awareness rallies highlighting the importance of conserving and protecting forests, air
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and water bodies such as rivers, ponds etc. emphasis was also laid for plantation of trees and curbing
indiscriminate use and disposal of plastics.

This was followed by a camp which was organized at Office headquarter. The camp was attended school
children, general public, social activists etc. The resource person engaged by the organization addressed
the audience and cautioned them about the harmful effects of air and water pollution and the need for
conserving environment for the welfare of the present and future generations. The resource persons
analyzed the various ways in which remedial and preventive steps could be taken by each member of the
society and emphasis the role of every families to do whatever is possible for them. There was wide
appreciation to the efforts of the organization in highlighting these issues.

SAFE DRINKING WATER AND SANIT ATION AWARENESS PROGRAMME

For the last many year the organization has also been devoting attention to the field of safe drinking
water, Sanitation and hygiene activities. It is a fact that in rural areas, people generally pay least attention
to conservation of water or the pollution caused to water or water bodies. Indiscriminate running of tube
well is an abuse in the rural areas. People are prone to use contaminated water for drinking purpose
regardless of the harm it might cause. The organization therefore has been launching awareness
programmes for the benefit of people to prevent water pollution and conservation of ground water.
Emphasis is also laid for rain water harvesting and the method of recharging ground water with the help of
experts in this field.

As far as sanitation in rural areas is concerned the less said the better. People have been made aware of
the negative aspects of open toilet practice widely prevalent in the rural areas. The organization has
deputed its volunteers to various places in the rural areas who have advised to the people to switch over
to low cost latrines which could be constructed with not much expense. Emphasis was also laid for
keeping the common nalas and surroundings neat and clean to avoid outbreak and spread of
communicable diseases.

PROMOTION OF INDIAN CULTURE AND HERITAGE AND AWARENESS GENERATION
THROUGH CULTURAL PROGRAMME

Organizing cultural programmes was another aspects of the organization for propagating Indian culture
and heritage. Many dances, musical brogrammes and plays were conducted on many occasions during

the year under review.  Special %E““ : effort was made to design
these programmes. A team of s . artists was contracted for the
purpose, several rounds of discussions were held with
them for the purpose of articulating the social maladies
and directing the cultural ,F' 3 programmes so that when
these programmes were finally 1 staged, the attention of the
public was easily caught. The 5 organization took special care
in fixing the venues of the i ; B cultural programmes where the

targeted audience could be easily mobilized and necessary work for mobilization was also done prior to
staging of these cultural programmes. Wherever the programmes were conducted, the response from the
public was very encouraging as the social maladies were central themes of the plays and the message was
easily sent home.

The cultural programmes are also focused to the burning problems such as perpetual poverty, illiteracy,
malnutrition, lack of healthcare and hygiene, drug addiction, gender related issues, spread of dre
diseases such as HIV/AIDS, cancer, etc and there are very few people who venture forward a
solution to these problems. In this direction awareness generation through cultural activities
the attention of the targeted audience.
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® CELEBRATION OF NATIONAL FESTIVALS:

During the year under review also the organization has celebrated important National Days in the office
headquarters at Ambedkar Nagar. Besides staff and volunteers, prominent people of the areas also joined
the programme along with beneficiaries, students and other general public. The audience were apprised
of the supreme sacrifices made by the freedom fighters and defense forces in protecting our mother land
and it was also reminded that people should be more alert towards protection the unity and integrating of
the country and do not in any way lend any help to forces which are trying to create differences of
opinion, violence and terrorism which can only damage the social fabric of the society. Flag hosting,
playing of national anthem and Song, arranging cultural programmes highlighting our struggle, the role of
martyrs etc was the major attractions. Programmes like quiz competitions, poster competitions etc., were
conducted and the best entries have been adjudged and prize distribution was also conducted.

STAFF TRAINING AND WORKSHOPS

Lok Jagriti Sansthan has been following a policy for periodical refresher training of its staff and
consultants. Wherever good such trainings and workshops are conducted relevant to the field of activities
of the organization the personnel of the organization are sent for participation. This has enabled the
organization to improve the performance of its activities and also ensured commitment of the staff.
During the year under also such initiatives were taken and the following trainings and workshops have
been attended the staff and consultants of the organization.

» Tobacco Controlled Programme
The increasing use of tobacco by the organization in the society, especially among the young, is very

borne products, Shanti Ashram Inter College Saya and Gramodaya Ashram, PG College Saya along with
Shanti Ashram Inter College Saya and Janta Janardan inter. Coll e students were organized by the
inititution in association with the school stop, in which 2000 youth were exposed to the ill effects of
tobacco.

Covid-19 Awareness Programme

On March 24, a worker meeting was held to bring awareness about the symptoms and prevention of the
Covd 19 epidemic and to make\all the workers aware, everyone was provided with mask sanitizer Dettol
hardware’s and surgjca -
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