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President’s Message

Society of Parents of Children with Autistic Disorders (SOPAN) was started in 2002 with a
mission of empowering lives  of children and families  with autism.  Over the years,  since
inception, our services have expanded to include children with developmental disabilities and
starting training programs to create human resources in this sector. 

These past few years have been a period of steady growth. Our various projects offer services
to children and persons with autism and related disabilities. We have made an impact in the
lives  of  our  students,  their  families  and  participants  of  our  various  Human  Resource
Development  programs.  Our educational  and therapeutic  interventions  with children  with
autism and developmental disabilities have made a qualitative difference to their learning,
education  and  lives.  This  difference  is  seen  in  the  lives  of  their  parents  as  well.  Our
awareness programs in the general public have also made people more aware about autism
and related disabilities and sensitised them to their needs and abilities thereby paving the path
towards acceptance an inclusive society. Due to the awareness spread about by our work,
many individuals and corporate houses have come forward to support our cause. Support has
come in many ways which include supporting a child, supporting a project, supporting some
events or giving us exhibition space and showcasing abilities of our students. SOPAN also
participates in many fundraising platforms to help  raise funds to support our various projects
and activities. 

Our latest Project “Shanay” at New Panvel is under construction. Interior works are currently
being  completed.  Construction  started  in  January  2019.  COVID-19  has  impacted  the
completion of the project. The centre should be ready by June 2021. This centre will provide
similar services to children with autism and developmental disabilities and their families at
New Panvel. Our future plans include setting up skill building services for young adults with
autism and developmental  disabilities.  In the next  decade,  we hope to see SOPAN grow
spectacularly  by expanding its  base  of  services  and continue  to  impact  many more lives
through its projects and activities.

COVID-19 has had an impact on our activities. All services were moved online. Educational
and  therapeutic  interventions  were  given  online.  Our  human  resource  training  programs
including the B.ed in Special Education (Autism) went online and one batch has passed out
during  this  period.  We have supported  our  families  by  providing grains,  food cards  and
support through several webinars on mental health and other issues which have supported
them through this  difficult  period.  We hope COVID-19 comes to  an end soon and look
forward to resuming physical services to our students and families.



ABOUT SOPAN
SOPAN is a registered Public Trust and Society of parents who are committed to providing
need-based services for children with autism and developmental disabilities and creating a
network of support for their families. SOPAN was started in 2002 and has since become a
well-known  NGO  within  the  disability  sector  in  the  country.  SOPAN  manages  several
projects  which  work  towards  fulfilling  our  mission  of  empowering  persons  with  autism,
related developmental disabilities, and their families. 

SOPAN’s  projects  include  4  centres  which  educate  and  train  children  with  autism  and
developmental disabilities. The 4 centres provide services to varying ages and conditions of
children  with  autism and disability.  SOPAN’s  Suvidya  Centre  of  Special  Education  is  a
College of Special Education affiliated to the University of Mumbai and recognized by the
Rehabilitation  Council  of  India  (RCI).  It  runs  the  B.Ed.  in  Special  Education  (Autism
Spectrum  Disorders).  In  addition,  Suvidya  also  offers  a  variety  of  human  resource
development programs and in-service training programs in the field of disability education. 

One of SOPAN’s main objectives is to spread awareness about autism and disabilities in
order  to  garner  community  participation  in  order  to  achieve  inclusion  of  persons  with
disabilities.  Several community participatory activities are conducted throughout the year.
Every year, the month of April is marked as World Autism Awareness Month. At SOPAN,
this month several programs are organized which are aimed at spreading awareness across
Mumbai and this remained the same even though the pandemic. Similarly Disability week
falls  in December and many activities  were conducted in December (virtually  due to the
pandemic). 

Students of SOPAN participate  in many inter-school competitions and are also invited to
showcase their abilities at various functions held by educational institutions and corporate
houses. There were certain restrictions  due to the global pandemic but none that stopped
SOPAN’S progress.  All  festivals  and  National  days  were  celebrated  online  to  make  the
students understand their importance and customs. The online celebrations helped families
feel connected to the centre and they participated with enthusiasm.

Several  human resource training programs were conducted this  year including the annual
short  term course in  autism.  The short  term course was conducted online.  Hence due to
popular demand, it was conducted twice this year and had much more enrolment because of it
being  conducted  on  the  virtual  platform.   Continuous  Rehabilitation  Education  (CRE)
programs and workshops were conducted online this year. The B.Ed. in special Education
(autism) saw many new students being enrolled for the program.

SOPAN receives grants from corporate houses and foundations to support the educational
program of its students enrolled under our various projects. This year too many corporates
supported SOPAN’s projects and gave grants for some events. Some of the corporates’ names
are  WIPRO  Cares,  Azim  Premji  Philanthropic  Initiatives,  Kotak  Mahindra  Bank
Limited, Blue Star Foundation, Tata Trusts etc. 



Many individuals,  friends  and well-wishers  donate generously to  SOPAN. The donations
received are utilized for the benefit of the students and other activities of SOPAN. 

POWERING THROUGH THE PANDEMIC

SOPAN has only progressed in tough times too including the global pandemic the following
activities were helpful during COVID times:

Awareness Campaign

Students were trained on COVID safety and precautions from Pratham through ‘Karona Apni
Suraksha’  Campaign  which  focussed  on  ensuring  the  delivery  of  accurate,  essential  and
relevant information about COVID-19 in different regional languages in a form that is easy to
understand. Topics that have been covered:

 How to make Mask at home
 How to make Mask at home using needle and thread
 Global COVID-19 Prevention
 COVID 19 Myth Busters
 Cleaning surfaces at home

Distribution of grains and food cards

We are all aware about the today’s COVID-19 Pandemic situation. In these hard times, many
families are facing shortage of food, unemployment and financial problems. Many people
have lost  their  job and income sources.  In  these difficult  times,  SOPAN distributed  free
grains and food cards families of differently abled children Parents were very grateful and
happy for the support. 

Webinars

There  were  several  webinars  conducted  on  mental  health,  information  about  COVID-19,
educational  and therapeutic  activities  to be done at  home to help parents get through the
difficult times.  The webinars were attended by many parents outside the SOPAN group of
families. Several webinars for professionals were also organized which were well attended.

The COVID-19 pandemic came on suddenly and caught us unawares. It has been a learning
time for all of us. One thing which is crystal clear is that our students and families are strong
and resilient. They managed to get on with online education and managing the rest of their
lives  too.  This  shows their  innate  strength  and  their  determination  to  face  life  head  on,
whatever  the circumstances.  The attitude  is  “This  too shall  pass” is  very motivating  and
encouraging to all of us at SOPAN



SOPAN’s Projects

A. SHANAY Autism Resource Centre.   
Shanay Autism Resource Centre is SOPAN’s latest project at New Panvel. SOPAN had
applied for a plot of land to City and Industrial Development Corporation (CIDCO) for
setting up an education and training facility for autism. A plot of land at New Panvel was
granted to SOPAN. Construction of the building began in January 2019 and is expected to
be completed in June 2021. The pandemic has delayed the project. The construction cost
of the building is financially sponsored by Kotak Mahindra Bank limited under their
Corporate  Social  Responsibility  activity.  There  are  many  children  with  autism  and
developmental disabilities who will benefit from the services provided by Shanay. 

The Centre will offer the following facilities:
a. Respite Care Unit (RCU): This unit is planned to provide short term care for around 8 -

10 persons with autism. The decision to offer the short-term care services to relatively
small number of users is deliberate. We firmly believe in social inclusion and the right of
every person with autism to live within the family system. However we also understand
that parents have responsibilities other than caring for their disabled child, and some of



these responsibilities may take them away from the child for a few days/ weeks. The
parents need a facility where their child can remain safe and be given quality care in their
absence.  At  Shanay,  we   provide  such  a  facility  to  parents  who  need  respite  from
caregiving. 

b. School and Training (STU) Unit:  The STU shall provide a special school facility. It
would also offer diagnostic, assessment and early intervention service supported by allied
therapies for at about 100 children with autism and other developmental disabilities. The
vocational training unit will serve adolescents and young adults with autism, and conduct
skill building programs. The facility will be open also to persons enrolled for respite care
for the time they are in RCU. The SVT will have staff with qualifications recognized by
the Rehabilitation Council of India. With time, the STU may serve as a resource centre
for inclusive schools in and around New Panvel. The planned activities for SVT are:
• Screening, diagnosis and assessment
• Early detection and intervention
• Special education
• Therapeutics
• Adaptive physical education and games
• Music, and movement
• Allied Therapies
• Guidance and counselling

c. Research & Resource Development (RRD) Unit: The RRD unit will serve as a facility
for research and in-service and pre-service programs for teachers. Additionally,  it  will
also provide training to parents and family members of children with autism. It will be a
primary medium for sharing knowledge and skills pertaining to autism specific teaching
and management strategies. It will conduct a range of training programs:
• Short-term in-service training program for teachers
• Seminars/workshops for rehabilitation experts
• Parent training programs
• Capacity building programs for inclusive education

B. Samarpan Centre for Autism Spectrum Disorders  

Samarpan, the first project of SOPAN, began in 2003, and serves children with autism. It
offers  a  range  of  services  from  screening,  identification  and  differential  diagnosis,
psychoeducational  assessment,  early  intervention  program,  group  sessions,  pre-vocational
and vocational training.  The program is supported by related services such as speech and
language therapy, sensory Integration and occupational therapy, adaptive physical education,
yoga,  music  and  dance  and  movement   therapy.  At  Samarpan,  teaching  strategies  and
interventions specific to children with autism are provided according to the need of the child.
Samarpan enrols students with mild, moderate and severe autism. Samarpan is financially
supported by Azim Premji Philanthropic Initiatives.



Activities carried out in the year 2020-2021
1. Regular online session (5 days a week) was conducted through WhatsApp video call/

Google meet or zoom meet. 
 A  fixed  time  table  was  drawn  for  each  and  every  student  according  to  the

availability of the parents at home. 
 Sessions were conducted between 9.30am to 7.30pm.
 Special education- for some children for 30 mins, 45 mins and 1 hour according to

their needs.
 All therapy sessions were conducted only for 30 mins. 

2. As per the students need the services (Special education, Speech therapy, Occupational
Therapy, physiotherapy and physical education) were provided.

 Initially the children were assessed and then individualized educational plan was
made for each and every student looking at their needs in the present situation and
also according to the availability of resources at home.

 IEP was implementation by dividing the activities- 2 month planner was made.
 Evaluation was done twice in a year, half yearly i.e. in April 2020 and November

2020.
 Online open house sessions were conducted with each and every parent in April

with the multidisciplinary team. 

3. Counselling  session  was  conducted
with  the  parents  on  various  topics
during the pandemic to overcome their
challenges at home.

 Engaging  children  in  daily
activities at home.

 Managing Behaviour challenges
 Hygiene and food 
 Recreational activities 

4. All the festivals were celebrated online,
students  participated  in  various
activities  like  art  and  craft,  preparing
food items, singing, dancing, speech on
the topic of festival,  preforming pooja
etc.   

5. Dance  and Movement  therapy  (DMT)
sessions were conducted once a week for both parents and students together. DMT is
conducted by DMT therapist Ms. Mudrika Awasthi on every Saturday for 45 minutes to 1
hour in two batches.

C. Mahanagarpalika Vishesh Shala (Divyang) (MVS(D))– Centre for Developmental
Disabilities



In this Pandemic due online learning, parents and teachers have been brought closer to teach
children with special needs using different teaching techniques at home.

After a summer break, virtual teaching began. The multidisciplinary team started conducting
regular online school via audio/video calls. Pictures of worksheets, activities on YouTube
links and other links are used to continue the education of our students.

First  two weeks are  taken for  re-evaluating  each child.  After  re-evaluation,  the  students’
program  is  planned  accordingly.  All  teachers,  therapists  and  trainers  have  been  given
different slots to conduct the online training.

Parents  have  direct  access  to  communicate  with  the  class  teacher,  therapist  for  regular
updates  of  their  child.  A timetable  is  prepared  to  conduct  the  teaching  learning  process
smoothly.  Parents  are  using homemade teaching material  or things available  at  home for
smooth delivery of curriculum.  

Teachers  working  with  families,  reach  out  to  parents  and  families  whose  children  are
experiencing challenges with the curriculum. They work at  building positive relationships
and providing parents with practical strategies to build a stronger educational culture in their
homes.  Parents/siblings  involvements  that  is  focused on student  learning has  the greatest
impact on students’ achievement

Parents’ Guidance and counselling sessions 

Psychologist  and  coordinator  conducted  group  counselling/team  building  activities  with
parents through zoom cloud/ WhatsApp video call from February till April. The purpose is to
motivate parents to express, develop their strength.

On 25th February, we started a session where they introduced each other, talked about student
improvement, home management during the pandemic.  A parent started conducting online
yoga classes for other parents. Several counselling sessions were held online during this year

D. SANKET ICT Training Program  

SANKET –ICT Training Program commenced in 2015 and provides Computer and iPad
Training  unit  for  persons  with  Autism and  Intellectual  Disabilities  residing  in  Mumbai.
SANKET is a program designed to prepare adults with Autism and associated disorders to
step  into  the  world  of  employment.  They  are  being  trained  to  operate  Computers
independently and this will enable them to get employed in the sectors which deals in the
areas  of  data  entry,  photo  editing,  creating  pamphlets,  greeting  cards,  preparing  data  by
surfing from browser, etc. This course adds major training in the core areas with respect to
being independent of their basic needs, activities of daily living and performing life skills.

Students are trained to cope up with emotional breakdowns and how to maintain a healthy
relationship socially.  In order to get their rights as a citizen of India, students are made aware
of their rights and thus they can act as self-advocates.



The  COVID-19  pandemic  substantially  impacted  the  Students  with  Special  abilities.
Especially  in  the  field  of
telecommunication.  Students  have
increased  the  use  of  media
applications  that  enable
teleconferencing,  telecommuting,
online  learning,  and  social
relations.  Prolonged  time  facing
screens, tablets, and smart devices
increased  stress  and  anxiety
amongst  the  special  students  who
find  it  very  difficult  to  express
their  emotions.  Whereas  students
had  their  regular  routines  which
was  always  unchanged,  mental
health  stressors  associated  with
telecommunication  had  added  to
other  stressors  related  to
quarantine  time  and  lockdown  to
eventually  lead to  exhaustion  and
burnout.  The  effects  of  the
COVID-19  pandemic  on
communication  and  education  of

the students were kept in mind and the sessions were planned accordingly. In addition, the
relationship between prolonged exposure to digital devices and mental health needed to be
worked upon. Finally, coping strategies were offered by the caregivers, teachers and parents
to help relieve the tele-burdens of pandemics.

In the initial stage where teachers wanted to plan the sessions with the students, it was a big
task for them because  they had to  consider  several  factors  such as students  and parents’
convenience,  their daily routine, transition from physical class to online sessions etc. The
parents were educated about the online sessions and handling the applications such as Zoom,
google meet etc. Gradually parents learnt how to work on these platforms and now students
are able to attend classes on these platforms themselves. 

E. Spandan Early Intervention Project  

Spandan  is  our  early  intervention  project  for  children  with  developmental  disabilities.
Spandan  provides  early  detection  and  intervention  of  children  living  in  the  urban  poor
pockets of Andheri, Vile Parle, and Jogeshwari in Mumbai. Spandan’s activities were carried
out  from  a  community  site  at  Jogeshwari  East  and  at  the  Natwar  Nagar  Centre.  Early
intervention is provided to children below 6 years of age. The reason for community based



intervention was that  some parents are unable to  bring their  children to the main centre.
Children with all types of developmental disabilities like Cerebral Palsy, Spina Bifida, autism
Intellectual disability and multiple disabilities are provided early intervention. 
 
A  team  consisting  of  a  psychologist,  special  educators,  speech
therapist,  Occupational  therapist,  and  physiotherapist  provide  early
detection and intervention to children below 6 years. As it is an early
intervention  program,  an  Individual  Family  Service  Plan  (IFSP)  is
made for each child after initial assessment by the Psychologist. The
parent/caregiver is also a part of the program as the intervention is also
carried out at home by them. Hence the program also emphasizes on
parent  training  and  guidance.  Several  counselling  sessions  are  also
given to  the  parents  around the  year  on various  topics.  Due to  the
pandemic,  all  sessions  were  moved  online.  Parents  have  started
working with  their  children  and it  has  strengthened  their  bond and
parents  are  motivated  to  work  with  their  children.  Despite  the
pandemic, the educational services at Spandan have continued in the online mode.
 
Many children  at  Spandan,  upon completion  of  6  years  of  age,  move on to  mainstream
schools  to  continue  their  education.  Some  who  require  specialized  services  are  given
admission into our Mahanagar Vishsesh Shala (Divyangjan) where they continue to receive
their education till 18 years of age.
    
F. Suvidya College of Special Education

Suvidya  College  of  special  Education  is  affiliated  to  the  University  of  Mumbai  and
recognized by the Rehabilitation Council of India. Suvidya conducts the B.Ed. in Special
Education (ASD) and several other short term courses, CRE’s and workshops throughout the
year for professionals in the disability sector. 

Suvidya College of Special Education holds events for their B.Ed. students throughout   the
year to enhance their learning and give them a varied experience in the  field  of special
education.  Some  events  are  also  held  for  the  community  and  our  students  along  with
teachers at SOPAN are involved in these activities.

The following are the events held during the academic year 2020-21:

1. Post – Covid Era: Mental Health and Wellbeing in Classrooms: On October 11, 2021
as part of the Mental Health Week initiative, Mrs Sneha Rao Parmar was invited for an
online webinar where she addressed the B.Ed. Special Education students of Semester II.
She spoke about  the  issues  related  to  what  they  themselves  as  well  as  children  with
special needs faced during the lockdown as well as at the brink of reopening physical
classes. The stressors and queries were discussed.



2. Non-Violence Week: The Faculty of Suvidya College came together to organise various
competitions for the B.Ed. Students during the Non-violence week. The students eagerly
participated in slogan writing,  poster making and photography competitions with non-
violence being the theme. 

3. RCI- CRE Programs: As part of the initiative for in-service programs held at Suvidya, a
State  Level,  CRE  online  programme  on  “Disability  Education:  Does  it  Reflect  a
Generational Progress?” held on August 20-21, 2021. There were 23 participants and the
sessions were in the form of direct instruction, a variety of small group and individual
activities  culminating  with  the  participants  displaying  their  learning  in  the  form  of
presentations. 

4. Short Term Course in Autism Spectrum Disorders: The short term course was held
once during this academic year, in July 2021. Suvidya and Tata came together for the
program to aid with financial assistance to participants who would otherwise be unable to
attend the program.

5. Autism Awareness Month: April is the Autism Awareness month during which SOPAN
organized awareness programs.  This time it  was in the online mode where the B.Ed.
students along with the teachers created awareness with slogans, talking to persons who
want to know more about autism; make posters and also had a poetry competition. 

6. Development  of  Tools  for  Research  in  Education: A  much  awaited  workshop  for
professionals who are interested in research in education was held from March 31 – April
07,  2021.  The  resource  persons  were  from  Punjab,  Chandigarh  and  Mumbai.  This
workshop though in the online mode was completely hands-on for the participants where
they had to develop their own tool for research, collect data and complete the statistical
analysis along with a brief discussion. There were 18 participants from across India. 

7. Webinars for Professionals: During the national lockdown, Suvidya conducted webinars
to create awareness on subjects that professionals in the field would benefit from learning.
There were a number of webinars conducted where theoretical perspectives of reading
and orthographic mapping were discussed, use of online tools were shown to teachers and
professionals  for  teaching,  management  of  behaviour  in  classrooms  was  explained.
Further an eminent psychiatrist also conducted a webinar on Rehabilitation Professionals:
Coping in the Pandemic World. 

Events and Celebrations

SOPAN  conducted  a  series of webinars for parents  and professionals  to  provide support
during the pandemic. The webinars are as follows:

1. Webinar series conducted via Zoom link as follows:

03/06/2020 Webinar 1:Lockdown: stress Management 

Strategies for parents of Children with Disabilities

08/06/2020 Webinar 2: Strengthening Socialization Skills at home



12/06/2020 Webinar  3:  Language  stimulation  at  home  for  children  with  delayed
speech and language development

15/06/2020 Webinar 4: Yoga poses for children with disabilities

19/06/2020 Webinar 5: Exploring creative Movement therapy for teachers, parents
and special educators.

22/06/2020 Webinar 6: Lockdown strategies for keeping your child engaged

22/06/2020 Webinar  for  staff:  Readiness  to  transform education  with  technology
from AIIMS

24/06/2020 Webinar 7: Engaging sensory play for kids at home

26/06/2020 Staff meeting to start virtual online training 

29/06/2020 Webinar 8: Sensory Strategies at home for children with special needs.

03/07/2020 Webinar  9:  Home  based  activities  to  keep  busy  young  adults  with
disabilities

10/07/2020 Webinar 10: Management of behaviour

13/05/2020 Webinar  11:Instructional  transformation   and making online  remedial
sessions interesting

15/07/2020 Webinar 12: Physiotherapy exercises for kids with special needs

18/08/2020 Webinar  for  Professionals:  Strategies  for  classroom  Compliance  by
counselling Psychologist and family therapist Ms. Sneha Rao Parmar.

25/08/2020 Webinar  for  Professionals:  Occupational  Therapy:  Perspective  in  the
classroom by Dr. Anjali Joshi Pediatric Occupational Therapist, Training
Director and faculty lead play pal, India

08/09/2020 Webinar for Professionals: Step up for tele rehab sessions by Derrick A.
Angelsz Visionary and activist working for children’s welfare globally

2. All festival Celebrations were done on online platform. Summary of the celebrations
are as follows:

Date Activities

29/04/2020 SOPAN decided to launch an online series which can help kids to continue



To

25/05/2020

activities at home

Series 1-10

31/05/2020 Our professional team discussed in meeting to have a  webinar series on
Zoom link

01/06/2020 RCI registered professionals started doing Online WHO Course 

03/06/2020

To 

15/07/2020

Webinar via Zoom 

(Series 1 to 12)

01/07/2020 Started conducting online regular class with student,

Given  Annual  Progress  reports  to  the  parents  through  email,  discussed
through call



 



 

 



 

Physiotherapy

 

06/07/2020

To

11/07/2020

Pratham (Pre-NIOS) online Final board exam

13/07/2020

To

22/07/2020

Counselling session with Psychologist

28/07/2020 Free distribution of grocery items from and food cards to our parents with
special needs.



 

2/08/2020 Rakshabandhan Celebration Activities online

11/08/2020 Gokulastami celebration activities online

12/08/2020 Pratham final board exam results out

14/08/2020 Independence Day Celebration

25/08/2020 Drawing and coloring Competition online

26/08/2020 Ganesh Chaturthi celebration

05/09/2020 Teacher Day celebration

22/10/2020 Navratri Celebration

07/11/2020 Diwali Celebration

03/12/2020 International PWD Day

25/12/2020 Christmas Celebration
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