Annual Report 2021 -2022

Hold fast to dreams, For if dreams die, Life is a broken-winged bird that cannot fly. Hold fast
to dreams, For when dreams go, Life is a barren field frozen with snow. -Langston Hughes

We at Cheshire Homes India Coorg have held on to our dreams as yet another pandemic
year 2021-22 moved by! June 2021 to March 2022- the Storms of Covid took a gentle
beating — we braved it all. Children did not return to their normal routine — but the
Committee, Volunteers & staff, continued serving our children by distributing food parcels,
provisions, medicines, doing home visits, vaccinations and online consultation calls. We
were able to conduct 8 Vaccination camps for over 340 people — both students and
Community. We continued to remain connected with our students, as our large hearted
donors made it all possible. CHIC joined hands with Lopamudra Medical Centre also, to
work during the Covid crisis and help as many people as possible.

“You are never too old to set another goal or to dream a new dream — C.S Lewis

In spite of being 22 years old, we are always committed to our goal & we march on
untiringly, keeping the eyes on the future & the wellbeing of our wards. The Headmaster &
Staff have been monitoring the welfare of the students and their families regularly. Medicines
were administered to all our students requiring it, every month. Although it was a difficult
task, we didn’t want them to miss their medication at any cost.

“The first step toward creating an improved future is developing the ability to envision
it. VISION will ignite the fire of passion that fuels our commitment to do WHATEVER IT
TAKES to achieve excellence. Only VISION allows us to transform dreams of
greatness into the reality of achievement through human action. VISION has no
boundaries and knows no limits. Our VISION is what we become in life. ” — Tony
Dungy

So the members of our Committee and Staff set about envisioning the future by working
hard on our Handmade paper unit, our Plastic weaving unit and then moving on to the new
Handloom Section, training, teaching and empowering ladies to learn diligently the art of
weaving with expert advice. The pure hand loom cotton towels that were woven in different
hues & shades, by the ladies were really amazing.

We participated in an important campaign - “Save Soil’, which is a global movement
launched by Indian spiritual leader Sadhguru, to address land degradation and advocate for
healthy soil. One of the main objectives of the movement is to show governments across the
world that their citizens want policies that revitalize ecology and soil. As part of our
contribution, Cheshire Homes India Coorg, also joined the movement with all our recycling
initiatives & by putting up a small show. After the show an appeal was made to the Prime
Minister to create a policy to “Save our Soil”. CHIC is really proud to say that we have been
contributing to all the Prime Minister's Campaigns — “Swacch Bharat”, “ Skill India”,
“Atma Nirbhar Bharat” & “Vocal for Local” through our Recycling & Up cycling initiatives.
Our cover page says it all. A parcel with our products has been sent to the P.M.O’s Office.

Through its 2 Community Based Rehabilitation Programmes by JOAC —UK, from 2003 —
2006 and by the Big Lottery Fund -UK - from April 2006 to 2011, CHIC worked in 38 villages
with over 950 Persons with Disability, their caregivers and various stake holders. This
programme was recognized by United Nations as “Best Practices for including persons with
Disabilities in all aspects of development efforts”.

CHIC has won 2 State awards for excellence for the Institution, in 2013 & 2018. The Chair
Person has won the “SKOCH Award for Social Inclusion “in 2019 from SKOCH Foundation—
Delhi & 2 individual State awards for Social work in 2018 & 2020.

Our Committee members —Chairperson Mrs. Gita Chengappa, Vice Chairperson Mrs.
Punita Ramasamy & Hon Secretary Mrs. Asha Subbaiah were honoured on
“International Women’s Day” — 8" March 20222 by the parents of Kannika Sthri
Shakthi Sangha for the work done, especially during Covid.



Mrs. Gita Chengappa , Chairperson won The “Kitoor Rani Chennamma State Award”
from Department of Women and Child Welfare on the 8" March 2023 —International
Women’s Day, at Bangalore.

The Head Master has been honoured at the District level and locally by various
clubs.

The students won 11 first Places, 5 second places & 8 third places at a State
meet at Mysore. Our school also won the first place for “well-disciplined team”
& were “Runners Up” for the “Team Championship “.

This institution has grown from strength to strength and our main support has been our
donors and well-wishers who have always contributed so whole heartedly in recognition of
the Institution’s progress and commitment.

A Performance Audit was held by a Senior Audit Officer, from Office of the Principal
Accountant General (Audit I), Karnataka, Bengaluru. They conducted a Performance Audit
on the Rights of Persons with Disabilities and the Working of Child Centric Schools in
Kodagu. They were very impressed with the functioning of our Centre, maintenance of our
records and after the interaction with parents and children of our Centre. They were so
happy that the whole Centre was so accessible and commented that this would rate
amongst one of the top 3 schools in the State that they had visited. This was very
encouraging to hear and we will definitely strive harder to keep improving our facilities for our
children.

It feels good when the Centre is recognized for its work and this, not only increases the
credibility of the Organization but is an incentive for all those involved, as it boosts our
morale and gives us energy, to work harder and with more determination.

CHIC provides Special education with Functional Academics, Pre Vocational and
Vocational training, with medication, therapy, health camps & teaches art, craft, dance,
drama, sports & games.

Medical rehabilitation is provided through regular visits, camps, medication and with aids and
appliances. At the Centre, Physio therapy & yoga is provided daily. Their nutrition, health
and hygiene is closely monitored. Wholesome food is provided daily for lunch. Cleanliness
is inculcated in these students and their organizational skills are slowly developed through
repetitive practice.

CHIC has taken up various recycling and up cycling initiatives like the manufacture
of handmade paper & bags, weaving single use plastic packets into mats and bags.
Handloom towels of pure cotton yarn are woven by the ladies in the looms.

We have been seriously contributing to our Prime Minister's campaigns by ensuring
that we contribute to a "Swach Bharat" by being "Vocal for Local" and trying to "Skill
India" by training our students for an “Atma Nirbhar Bharat” and also by creating an
awareness to the Society.

Linking with the National Skill Development Corporation, 2 Skilling projects on recycling
paper and plastic were implemented.

Vocational Training in various activities like tailoring, handmade paper bags,
screen printing, disinfectant, liquid soap, manufacture are provided. The products are
marketed to various institutions and outlets.

CHIC receives a grant from the State Government, but has to also raise donations
to run its activities, as services are provided free of charge to the students.

5 Vans are hired to bring the students from all over the Taluk so that they can avail the
services and this works out to about 14 lakhs annually.

The Organization has all its statutory requirements in place, like the IT- 80G
exemption for donors. CHIC is an autonomous charitable organization registered
under the Societies Act, The Persons with Disabilities Act , National Trust Act &
Foreign Contribution Regulation Act.



Daily Activities for students under National Trust Disabilities

2021-22
sl. No Activities MR | mMp | cp | Autism No. of
(UDID - MR) | beneficiaries
1 Eating skills 5 5 1 2 13
2
3




5 Brushing 16
6 Money concept 34
7 15
8 25
9 6
10 BoIe Art 11




57

r

67

38

14 Tells what day is today | 46 | 13 | 3 | 5 67
[

15 Reads price tags on items | 6 | 3 | 1 | 10




Collect dried leaves and twigs and dumps them at a

16
prescribed place

15 10 3 4 32

20 Names various means of transport | 23 | 7 | 2 | 32




21 43
a
22 53
23 10
Names/indicates country,the president,prime
24 . . . 5 1 6
minister,chief minister of the country
25 Learning to say please, thank you and sorry | 46 | 13 | 3 | 5 67




26

Colouring within lines, traces circles and semi circles,
tracing geometric shapes (square, rectangle, triangle)

29

36

Points big/small, Identifying or naming the 7 days of the

27 week in a calendar 25 38
28 11
29 Sﬁis from other small metal objects 5 14
30 Selects a rupee note from other'aper objects 10 14
31 Assists in simple first aid | 7 10




32 Washing the bottles for Phenyl & Disinfectant, Manufacturing Liquid soap & Phenyl, Sealing & stickering
bottles.
Washing the bottles for Phenyl & Disinfectant 18 6 0 0 24
Sealing & stickering bottles 10 5 1 0 16
Liquid soap making 11 6 1 0 18
Phenyl making 11 6 1 0 18

]

Manufacturing Hand Made Paper -

33 Cloth & Paper cut for Handmade Paper unit, pulping, drying sheets, calendaring and block printing HMP
sheets.
Cloth cut for Hand made Paper 14 9 1 1 25
Paper cut for Hand made Paper 8 0 0 0 8

Hand Made Paper Sheet manufacture & drying sheets,

. 8 0 0 0 8
calendering







Daily Physiotherapy for students under National Trust Disabilities

2021-22
Autism No. of
SI.N Activiti MR MD cp
° ctivities (UDID - MR) | beneficiaries
1 Strenthening Exercise 32 13 3 2 48
2 Stretching exercises 20 13 3 2 36
3 13 3 2 65
4 13 3 2 31
5 Range of motion exercise 20 13 3 2 36




26

25

26

Walking with walker

10

13

26




10 20 13 36
11 24 13 40
12 49 7 56
13 49 13 65
14 Eye and hand coordination exercise 25 13 41




Gait balance walking exercise,Mud

15 . . 15 13 31
walking to stimulate the foot

16 48

17 Thera band Flexbar exercise with body 12 13 )8
balance

18 Thera band Finger Abduction exercise 10 13 26




19 0
20 65
21 36
22 Eye and hand coordination exercise 25 13 41




23 13 3 2 36
Aids & Appliances
No. of
SI.No Activities No. MR MD cp . .
beneficiaries
1 Wheel Chair 12 9 3 12
2 Standing frame 2 2 2
3 Splints 5 pairs 2 3 5
4 Caliper 2 pairs 1 1 2
5 Slippers 5 pairs 3 2 5
6 Arch support slippers 1 1 1




Report of Activities for students under National Trust Disabilities

2021 -2022
A . No. of
Dates Activities Amount MR MD cp Autism ..
beneficiaries
Provision. Phenvl (disinf liqui K .
02.06.2021 rovision, Phenyl (disin ectanjc)., iquid soap and mas. s were distributed to Rs.21000/- 11 5 1 0 14
Students families at our Centre, Pollibetta
04.06.2021 Provision, Phenyl (dlsmfecta‘w‘mt), liquid soap and masjks were distributed to 10
Students families at Panchayat Hall, Siddapur.
08.06.2021 Provision, Phenyl. (.disinfectant), liquid soap zfmd masks were distributed to Rs.19500/- 13
families of our students at Gonikoppa Bus Stand
10.06.2021 Provision, Phenyl (disinfectant), liquid soap and masks were distributed to Rs.15000/- 7 5 1 0 10

Students families at Taluk Office Ground, Virajpet




Medication was supplied to the students for epilepsy and other problems at

14.06.2021 Rs.15700 /- 13 5 1 20
the Credo Centre, Virajpet. > /
Mrs.Vimala, District Disabled Welfare officer from Madikeri, visited to inspect on 19.6.2021. She was very impressed with the functioning and the
19.6.2021 . .
infrastructure provided by CHIC.
01.07.2021 1 20
20.07.2021 A vaccination drive was held on the 20th July’21 110 24 10 150




Medication was supplied to the students for epilepsy and other problems at

26.07.2021 Rs.14,000/- 1 5 22
the Credo Centre, Virajpet. . / 3
28.07.2021 Provision Kit was given to our studt‘ent Moh?mmed Raihan as he was suffering 1 0 1
from fire burn injury.
20.8.2021 A vaccination drive was held on the 20th August '21 36 11 50
31.08.2021 Medication was supplied to the students for‘ep?ilepsy and other problems at Rs.15,850/- 13 c 20
the Credo Centre, Virajpet. .
4.10.2091 Medication was supplied to the students for‘ep'ilepsy and other problems at Rs.16,600 13 c 20
the Credo Centre, Virajpet.
13.10.2021 The second vaccination drive was held on 13th Oct. 48 26 83




The District Disabled welfare officer Mrs. Vimala , Deputy Director Mr. Muddanna M and other officers visited our centre on 16/11/2021. It was a joint
inspection of DDWO and DD. They visited and inspected our washrooms, play area, Handmade Paper unit, Looms, class rooms and vocational centre.

16-11-2021 |After inspection they expressed that overall, very good progress has been made in addressing almost all aspects. Being Visually Impaired the DD &
DDWO appreciated the disabled friendly washrooms, Ramps, Blind pathways, play area built and maintained neatly. They appreciated our institution
for the initiative taken in covid-19 vaccination campaign and precautions taken.

10.11.2021 &
15.11.2021 Our Special Educators visited our students home 13 5 1 1 20




01.12.2021

25




16.12.2021

50

10

65

06.01.2022

18

25




02.02.2022 Distributed medicines to our students who all are suffering from epilepsy Rs.22,905/- 13 20
27.01.2022 to | Mr. Ashok and Mr. Devaraj Installed machineries in Looms unit and they have

01.02.2022 trained looms workers and teachers of CHIC

05.02.2022 V -Vaccination 17 28




Medication was supplied to the students for epilepsy and
08.03.2022 A g Rs.16,428/-| 13
20.03.2022 Jumbla Sale 23

23.03.2022 ]

25.03.2022

Uniforms provided

Rs. 28440/
Van Hire provided Rs.83623/-
Food Rs.1,51880/-

a Coorg (CHIC)

{odagu



