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FOREWORD

| feel proud to present an overview of the progress of various programs of our
organisation, which is observing its 33rd anniversary.

In the year 2021-22, BIRDS has been successful in implenting several programs like
Quick Detection and Quick Education," 'Deficiency in Speech and Hearing, Enable India,
Animal Husbandry programs supported by NABARD, Farmer Producers' Organistions,
Community organization under Watershed Development for Drought Proofing project,
Dhwani Nirantara training, 'NIRAMAYA' Carers Worldwide Caretakers Program of the
National Trust, Stree Shakti, DMN, Literacy program under the Slum and District Panchayat
Link program, Strengtehning of the NGO Federation and several Urban and Rural
Development activities. Several donor agencies like APD Bengaluru, Exilo, Mumbai, Enable
India, NABARD, Agriculture Department, Dhwani, National Trust, Carers Worldwide Adult
Education (Loka Shikshana) Department, and several Federations have extended support
to us. Implementation of all these programs has been successful due to the efforts of the
field-level activists, support by donor agencies, Government Departments, volunteers,

government and quasi government agencies, CSR Companies and beneficiaries.

Encouragement from the BIRDS members, advisors and administrative board members
and suggestions of several societies have helped us to continue our success journey. It has
also helped to update all the legal renewals required. The training and guidance of Dhwani
Foundation in completion of reports and other documents has helped us a lot.

Our Auditors provided us valuable guidance in updating the important documents.
As a result of the support and blessings of all, the zeal to continue our good work has
existed. I wholeheartedly thank all those who have supported us directly and indirectly and
present the 33rd Annual Progress report.

Thanking you,

Place: Hungund Prof. C.G. Hawaldar
Date:31/03/2022 Chairman




Board Members for the Year 2021-2022

Name Of Members Photo Designation | Mobile No

Prof.C.G.Hawaldar Chairman 9448188246

Dr. Mallanna Nagar al 9448307656

Smt: Vijayalakshmi Vice President 9900765675
Tatrani

Sri. Ranganagouda B o Vice President 9900257412
Dandannavar r.

Smt. Mahadevi Kadapatti Vice President 9620551388




Shri. Sharanappagouda
Amarannavar

9113077760

Smt: Gayatri Dadmi

9449168367

Shri.B.C.Angadi

7349119820

Dr||Vikas.M .Daddenavar

Smt.Namita Ashok Raja

9448103126

9167384221




Smt.Rupali Saxena

Shri. Mahantesh
Agasmundin

9822851490

9448117058

Advisors for the year 2021-22

Smt.Shanta Kudleppanavar

Advisor

8147447813

Smt.Muttakka Bhavikatti

Advisor

9740499623

Dr||D.S.Hawaldar




Project Implimented during 2021-2022

Project Name

Program

Financial/
Technical
Support

District

No of
Beneficiaries

Early
Intervention
and Early
Education
(EI&EE)

Intervention
for 0-6 year’s
Children

APD Bangalore
and Donors

Bagalkot

Bagalkot
and
Badami

137 children with
developmental
delay between 0-
8 years

Inclusive
Education for
Deaf and dumb
Children

Sign Language

Auxilo Bombay

Bagalkot

Bagalkot

182 Deaf and
Dumb Children

Unemployed
disabled
women and
men above 18
years and
below 45 years

EAP and EDP
Training

Enable India

Bagalkot

Dharwa
d

Vijaypur

Kalburgi

4Taluka

All
Taluks
All
Taluks
All
Taluks

All unemployed

disabled person

between 18-45
years

Animal
Husbandry and
Farmer
Producer
Companies(FP
Os)

Woman
Animal
Husbandry
Activities

Nabard-RO
Bangalore

Bagalkot

Badami
And

Hungun
d

150 Share
Members

150 Share
Members

Watershed
Development
for Drought
Proofing(WDD
P)

Community
Organization
and training

Agriculture

Department

Bagalkot and
Kalburgi

Bagalkot

Kalburgi

Hungun
d
Afzalpur

Farmers and
Landless(Villages
under WDDP)

Voice

Training and

Voice Foundation

Bagalkot

Hungun

Board,Employees
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Foundation
Nirantara-02

updating the
Documents

Bangalore

d Office

and chiefs.

Niramaya

Delay
Developing
Children
between 0-8
years
Renewal of
children
health
program

National Trust
New Delhi

Hungun
d llkal

Delay Developing
Children

Carers

Training and
Organization

Carers World
Wide London

Bagalkot

9
Talukas

500 Carers

Adult
Education

Adult
Education
1)Women

SHG
2)DMN
3)Slum

4)GP Link

Adult Education
Department
Bagalkot

Bagalkot

Hungun
d

llliterates

Strengthening
the Federation

-Training

- Organization
-Updation
-Support

- Vani .New Delhi
-Fevourd-K
Bangalore

-DNA Bangalore

Place: Hungund Secretary

Date: 31/03/2022




year 2021-2022

Details of various Trainings (Physical and Virtual) conducted during the

Date

Meeting/Trai
ning

Conducted
byNGO/Dept

Subject

Virtual and
Physical

05/04/2021

Meeting
Fevourd-K
Secretary

Fevourd-K
Bijapur

S.0.P
Preperation

Sabala Bijapur

07/04/2021 -
09/04/2021

Training to
Leader

Voice
Foundation-2
Bangalore

Sustainable
Development
and Goals(SDG)

Virtual

15/04/2021-
17/04/2021

Training
CFM

Voice
Foundation-2
Bangalore

Fund
Collection and
Implementatio

n

Virtual

22/04/2021

Board Meeting

Fevourd-K
Bangalore

Review Meeting

Virtual

23/04/2021

Executive
Committee
Meeting

DNA Bangalore

Quarterly
Meeting

Virtual

26/04/21

Executive
Committee
Meeting

SPS Dharawad

Quarterly
Meeting

SPS Dharawad
Office

01/05/2021

Executive

DNA Bangalore

Emergency

Virtual
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Committee
Meeting

Meeting

03/05/2021

Covid-19
Meeting

Fevourd-K
Bangalore

Meeting

Virtual

04/05/2021

Vaccination
campaign

Rural
development
Panchayat Raj

Department and

Voice
Foundation

Google Meet

Virtual

06/05/2021

Participation
of NGOs in
Vaccination
campaign

Rural
development
Panchayat Raj
University

Google Meet

08/05/2021

Board Meeting

BIRDS Hungund

BIRDS Hungund
Office

Physical

12/05/2021

Donation
Gateway

Give India

Meeting

Virtual

15/05/2021

Strengthening
District
Federation

Fevourd-K
Bangalore

Meeting

Virtual

18/05/2021

NGO Zoom
Meeting

Help NGO

Meeting

Virtual

05/06,/2021

Carers
Meeting

Carers World
Wide

Meeting

Virtual

07/06/2021

Complete
Village
Planning

Webinar for
training of
members of

Gram Panchayat

Meeting

Virtual

09/06/2021

Building
Committee
Meeting

SPS Dharawad

Meeting

SPS Dharawad
Office

21/06/2021

Fevourd-K E-
News
inauguration

Fevourd-K
Bangalore

Google Meet

Virtual

22/06/2021

Online
Assessment

Voice-
Foundation

Online

Virtual

26/06/2021

Advisors

BIRDS

Review Meeting

Virtual

29/06/2021

100 Kit
Distribution

Delay
Developmental

Children’s family

Distribution

Physical

02/07,/2021

National
Seminar

Zoom

Participation of
NGS in Covid-19

Virtual

05/07/2021

Nirantara-2
Training

Voice
Foundation

Training
-Social Media




Bangalore

- Website
-Linked In
- Facebook

-Twitter

-You Tube

10/07/2021

Advisors

BIRDS

Meeting

Virtual

17/07/2021

Meeting

Carers World
Wide

Sharing
Information

Virtual

22/07/2021

Meeting

Favourd-K Board

Human
Resource

Virtual

26,27,28 July-
21

SPS Dharawad

SPS Office Work

Dharawad

Physical

30,31 July-
2021

Carers World
Wide

Visit Mr.Natesh

Hungund and
Bagalkot

Field Visit

02/08/2021

FPO’s

Review Meeting

Hungund

Meeting

04/08/20
21to
05/08/20
21

Stratergy
training

Voice
Foundation
Bangalore

Bagalkot

Training

13,14 August
2021

SPS Board
&AGM

Meeting SPS
Dharawad

Dharawad

SPS Dharawad
Office

21/08/2021

Kit
Distribution

BIRDS Hungund

Distribution of
Food products
to Poor 19
Banahatti
People

Kit distribution

30/08/2021

Stratergy
Planning

Leader and
Board Members
meeting

Voice
Foundation
Bangalore

Virtual

01/09/2021

Timmapur

Tailoring
Training

Inaugaration

Timmapur(Comm
unity Hall)

02/09/2021

Selko

Zoom

Meeting

Virtual

09/09/2021

Carers World
Wide

Meeting

Agreement

Virtual

14/09/2021

Vishwabharati
FPO

Bagalkot

Meeting

BIRDS Bagalkot
Office

16/09/2021

IIrd
Assessment

Voice
Foundation
Bangalore

Assessment

Virtual

17/09/2021

Mahalakshmi
FPO Meeting

BIRDS

Board Members
Meeting

Virtual

23&24
September
2021

Board
&Building
Committee
Meeting

SPS Dharawad

Meeting

SPS Dharawad
Office




25/09/2021

33th AGBM

BIRDS

AGBM

BIRDS Hungund

01/10/2021

Work Shop Re
visioning and
Re
strengthening

Fevourd-K
Bangalore

Workshop

Akshay Hotel
Navanagar
Bagalkot

02/10/2021
03/10/2021

Carers World
Wide

BIRDS
Foundation Day

Training to
BIRDS Board
&staff members

Birds Training
center Hungund

04/10/2021

Meeting

Auxilo Bombay

CSR Meeting

Virtual

05/10/2021

Meeting

Indian Jain
Organisation

Sattava Project
,About Covid
vaccine

Virtual

11/10/2021

Office Pooja
Program

Mahalakshmi
FPO Hungund

Office Opening

BIRDS Hungund

29/10/2021

Workshop

Fevourd-K
Bangalore

Kalburgi Divison

Kalburgi
Bhimashankar
Foundation
Kalburgi

21/10/2021

Board Meeting

Fevourd-K
Bangalore

Monthly

Virtual

22/10/2021

Executive
Committee
Meeting

DNA Bangalore

Quaterly
Meeting

Virtual

7&8 Nvember-
21

SPS Meeting

SPS Dharawad

Building and
Board

Dharawad

11&12
November-21

Mr.Natesh
Carers world
wide

Mr.Tulaja
Bhavani Mudhol
and Ashadeep
organization
Ilkal

Visit

Carers world wide

17/11/2021

Jamakhandi,R
abakavi-
Banahatti

VRW,URW&MR
W Meeting

Carer’s
Information

Taluka Panchayat
Community Hall
Jamakhandi

19/11/2021

Mudhol

VRW,URW
&MRW Meeting

Carer’s
Information

Taluka Panchayat
Community Hall
Mudhol

20/11/2021

Mahalakshmi
FPO Meeting

Board
Management

Meeting

BIRDS Hungund

23/11/2021

Bilagi

Mahalakshmi
FPO Meeting

Meeting

Taluka Panchayat
Community Hall
Hungund

24/11/2021

Bilagi

VRW,URW
&MRW Meeting

Meeting

Taluka Panchayat
Community Hall
Bilagi

26/11/2021

Bagalkot

VRW,URW

Meeting

Taluka Panchayat
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&MRW Meeting

Community Hall
Bagalkot

27/11/2021

AGBM

Meeting

Annual Meeting

BIRDS Hungund

2/12/2021

Children’s Day

Bagalkot

BIRDS

Bagalkot Office

03/12/2021

Katageri FPO

Meeting

Vishwabharati
FPO

Katageri

20/12/2021

DC office

Bagalkot

visilans
Committee

Social Welfare
Meeting

Social Welfare
Department

DC Office Bagalkot

24/12/2021

Parents and
Children’s
Training

Training

BIRDS

Bagalkot Office

28/12/2021

Literacy
Meeting

Literacy
Programme

Literacy Office

Bagalkot

30/12/2021

Meeting

DNA Bangalore

BIRDS

Virtual

01/01/2022

FPO’s Prime
Minister
Meeting

FPO’s NABARD

PMFME FPO’s

Virtual

03/01/2022

Nirantara-02

Re-Assessment
Result

Voice
Foundation

Virtual

04/01/2022 to
06/01/2022

NGO’s
Training

Enable India
Bangalore

Training

BIRDS Hungund

07/01/2022

PMIC First
Meeting

Horticulture
University

NABARD
Bagalkot

FPO’s Meeting

08/01/2022

Meeting

Carers world
Wide

Review Meeting

Virtual

13/01/2022

Feveourd-K
Bangalore

Workshop

Sub Committee
and Board
District
President’s
Meeting

Virtual

22/01/2022

Raichur

Jana sangram
Parishad
Meeting

About Sharana
Sandesh yatra

Meeting

23/01/2022

Kalburgi

Jana sangram
Parishad
Meeting

About Sharana
Sandesh yatra

Meeting

24/01/2022

Mudhol

Carers

Training

Taluka Panchayat
Mudhol

27/01/2022

Literacy
Examination

Dait&Literacy
Department

Hungund

Various Centers
1)Slum area
2)Self Help Group
(SHG)

3)DNM




28/01/2022

AGBM

Fevourd-K
Bangalore

BIRDS

Virtual

31/01/2022

Literacy

Training for
Supervisor

Training

Taluka Panchayat
Hungund

02/02/2022

Badami&Gule
dagudda
Taluk

carers

Training

Health Center
Badami

04/02/2022

Bagalkot

carers

Training

BIRDS Bagalkot

05/02/2022

Hungund

Carers

Training

BIRDS Hungund

08/02/2022

Bllagi

Carers

Training

Taluka Panchayat
Bilagi

11/02/2022

Deaf and
Dumb
Children

Sign Language

Training

BIRDS Bagalkot

21/02/2022

Bagalkot
District NGO’s
Meeting

Bagalkot

Meeting

BIRDS Bagalkot

16/02/2022

ACSA CSIP

Fevourd-K

Webinar

Virtual

23/02/2022

DNA
Bangalore

DNA Meeting

Meeting

Virtual

28/02/2022

Bagalkot

Enable India

GurvSe Center
Inauguration

BIRDS BAgalkot

29/02/2022

Innerwheel
club Bagalkot

Distributing
Toys

Children and
Carers

BIRDS BAGALKOT

02/03/2022

Hungund

Enable India

GurvSe Center
Inuaguration

BIRDS Hungud

04/03/2022
To
05/03/2022

Janandolana
Mahamaitri
Movement

Hungund and
Ilkal

Basaveshwar
Circle,Kanthi
Circle,Gandhi
Circle and
Mahanta
Swamiji Matha
Ilkal

Yatra

06/03/2022

Bagalkot

Press Meet

Bagalkot

Janandolana
Mahamaitri

9/03/2022

Tobaco
Control
Information
Camp

Training for 71
Activists

Trainig

District Health
center Bagalkot

08/03/2022

Water and
Sanitation

Training

Zoom

Virtual

10/03/2022

Peer Training

Sign Language

Auxilo Bombay

Kadampur(R
C)Tq:Bagalkot

11/03/2022

Teacher’s
Training

Sign Language

Mr.Raviramappa
Resource Person

BRC Vidyagiri
Bagalkot




12/03/2022

Board
Management

Meeting

BIRDS Hungund

21/03/2022

Jamakhandi

Carers Training

Taluka Panchayati
Community Hall
Jamakhandi

24/03/2022
To
25/03/2022

[T in IIT

Chintamani

Observation of
Dewarming
Programme

Field study

26/03/2022

SPS

Board
Management

Meeting

Dharawad

29 and 30
March-2022

Bharatiya
Vikasa Trust
Manipal

Field Study

Bagalkot 12
NGOs

Udupi Manipal
Dharmasthal

Place:Hungund

Date:31/03,/2022

Mahantesh Agasimundin

Secretary

| EARLY INTERVENTION AND EARLY EDUCATION ANNUAL REPORT

1/4/2021 TO 30/3/2022

In month of April doing a Early intervention Centre regularity services follow ups

In April month Video shooting program of the EI main centre Bagalkot doing videos of
the all programs beneficiaries and children’s and projects heads and head of the

organization.




In month of April end due to COVID-19 month of May also LOCKDOWN so centre
regularity services also closed for short time period.

Restart the El centre regularity services follow up on the Date of june 23
COVID-19 RELIEF PROGRAMME
BIJAPUR INTEGRETED RURAL DEVELOPMENT SOCIETY ( BIRDS)
SPAR SOLUTIONS INDIA PRIVATE LIMITED

JOINTLY ORGANIZED FOR DISTRIBUTING DRY FOOD KIT TO SPECIAL CHILDRENS
FAMILYPLACE: BIRDS BAGALKOT OFFICE
DATE: 28™ TO 30™ JUNE 2021

GUEST:

1) Smt: Sumangala Hadli( Secretary of Bhagini Samaj Mandal)
2) Prof: C.G.Havaldaar (Chairman Birds org)

3) Mr.Rangangouda Dandennvar (President)

4)G.N.Simha (Reach org)

5) Dr.Vikas Daddennvar (Birds org)

6)Mr.Mahantesh Agsmundin(Birds CEO)

7)Mr.Sham Battad




In Bagalkot ElI & EE Project office we distribute the dry food kit to help of SPAR
solution | ndia Private Limited , Bagalkot rural and urban and surrounding villages related beneficiaries .
Our Donors and board members are participated in this distribution program .totally we distribute 100 dry
food kits. With the help of all presents honorable persons and they share the situation of covid 19 related
issues and how to follow up the rules and use the sanitizers and masks and social distances and
vaccination also follow up as the govt rule.

And al beneficiaries receive the dry food kit received and sharing the experience of
the covid 19 situation parents having a lot of issue of the work in daily life and sharing the organnsation
support in this time given support of the every one who one participate in this program and who support
one and ensure the parents to using the kits properly for child and family and lastly thanking them the
main guest in this program.

APPLIANCES ONLINE MEASUREMENT REPORT




On July month we did a online appliances measurement for our need
children’s beneficiaries or children’s for a covid-19 lockdown purpose we did a through help of
phone communication support to the measurement taken procedure follow ups before with help
of some pictures and position of the children’s like, sleepy children’s measurement and sitting
children’s appliances need based evaluation . With support of Gift able organization support the
appliances of the reasonable cost .

Before lockdown we will ensure the parents how to follow up the children’s
services through phone communication and medical emergency follow ups everything is support
to the needy children’s like appliances, that time only we will complete the measurents taking
through onlineits 5 children’s get a measurement of the different appliances.

Children’s Names Type of Appliances
1) Shravani Pattar B/L Gaiters

2) Vijayalaxmi Walikar B/L Gaiters

3) Kariyappa Gaded B/L Gaiters

4) Samarth Dugani B/L AFO’s

5) Aliya Nadaf Corner chair.

6) Falagnaaz Jamadar B/L AFO’s& Gaiters




- - -

Giftable organization are also supporting the measurement work through online
like sharing the some measurements calendars of the beneficiaries and how to support the child
of the measurement process so completely done the measurement work and parents also very

good experience of the part of measurement work.

In a Month of July Mr.Natesh Carers world wide Karnataka representative resource
person visit the Bagalkot EI main centers and interaction with related team members and

careers also
INDUSIND BANK
COVID-19 RELIEF PROGRAMME
ASSOCIATION PEOPLE WITH DISABILITY (APD) BANGALORE

BIJAPUR INTIGRETED RURAL DEVELOPMENT SOCIETY (BIRDS) BAGALKOT




That one time Birds organization with support of Association of people with
Disability (APD)Bangaore & Indus Ind Bank support the special children’s family jointly organized for
distributing Dry food kit to Disable children family, when they received the kit they fedl like very happy
they share experience of Covid-19 situation no body support that time also work is not there in leaving
place so we are varied ,but our Birds organization support the this one dry food kit.

SELCO SOLAR LIGHT LIVELIHOOD TRAINING PROGRAMME

APPLIANCES DISTRIBUTION REPORT




PLACE : El MAIN CENTRE BAGALKOT DATE : 7/9/2021
GUESTS:
1) Mahantesh Agasimundin (CEO)

2) Ragangouda Dandennavar (V oice President of Org)

Today we distribute the appliances with help of resource person
and today guest interaction with parents to support the appliances in home based
services like sitting with help of corner chairs and main walking stimulation
supporting with help of orthotics and Early interventionist support the parents how
to use the materials in home and maintain and time follow up to sitting the child
most of the time in appliances or special chairs when child is experience of the
sitting activity and practice the in position of sitting feeding and play activity.

And today all 6 children received the appliances as per
measurement.

1) Fdlagnaaz Jamadar

Before photo After photos




2) AliyaNada

Before photo After photo

3) Kariyappa Gaded

Before photo After photo




4)Samarth Dugani

Before photo After photo

5) Shravani pattar

Before photos After photos




6) Vijayalaxmi walikar

Before photo After photos

PARENTS MEETING




PLACE: El MAIN CENTRE BAGALKOT
DATE:11/11/2021

PARTICIPANTS: 18+(STAFFS)

GUEST: MR. Mahantesh Agasimundin (Secretary of Organization)

Parents meeting held of the EI main centre . In this meeting we will discussion with
parents currents issues of the children of the after lockdown needs and medical follow ups and need based
appliances beneficiaries parents interaction. Mainly follow up the children’s nutrition purpose we will
discussion with parents to regular follow up the nutrition food it’s a main points of the meeting.

s
]

We will start the meeting with prayer of the one parent after that discussion with all parents to
medical follow up like neuro issue of the children’s and opthol related issues medical follow up support
like referral services and support the Niramaya claiming issue related discussion. And we will discussion
about the upcoming Children’s day program preparation and who are participated how many children’s
are participated and parents different activities planning like music chairs and Rangoli competition .And
planned about the children fancy dress competition purpose .We discuss with the parents to Poshana
bathya application how many members submitted and next level follow up purpose discussion ,Parent
federation next meeting follow up and next what is the main topics we will discussion.

4
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And we will finalize the children’s day celebration date Nov 2 and we will organized the different
competition of the parents and we invite a resource persons of the events because of the medical support
like doctors and donors and board members are a so participated this program and we will move the next
topics of the meeting.

2" half we will discussion with parents to sustained the parents support
programs like lively hood programs its very necessity to current situation of the covid period its support
of the economical burden so will discuss the all issue of the parents facing of the covid 19 situation.

PARENTS MEETING IN DEC MONTH

PLACE : El MAIN CENTRE BAGALKOT DATE: 2/12/2021

RESOURCE PERSONS :
1) C.G.HAWALDAAR (Chairman of Org)

2) MAHANTESH AGSIMUNDIN( Secretary)

Today meeting we will interaction with parents purpose we will
conduct a parents meeting in that day we will discuss the parents federation meeting because of the

cmc related children’s get a so many facility of the govt projects like Poshana Bhatya, Appliances so the
parents take a rights of the special children’s have budget of the government so how to ask and why do
you ask so whenever the parents have a knowledge of the 5% utilization information.

=y




CHIL DRENS DAY PROGRAMME REPORT

PLACE:- EI MAIN CENTRE BAGALKOT DATE:-2/12/2021
PARTICIPANTS: 35 CHILDRENS+PARENTS+GUEST S+STAFFS
GUEST:-

1) Prof C.G. Hawaldaar (Chairman BIRD’S Org)

2) Smt. Sumangala Hadli (Consumer court)

3) Smt. Kavita Devareddi (Socia worker)

4) Shri. Sathynarayan Hemadri (Social worker)

5) Shri.G.N.Simha (Director REACH Bagalkot)

6) Shri.Ragangouda Dandennvar ( Voice president BIRD’S)

7) Shri.Shrangouda Amrannvar (BIRD’S)

8) Dr.D.S.Hawaaldaar (Member of BIRD’s)

9) Shri.Shyam Battad

10) Shri.Mahantesh Agasimundin ( BIRD’S org Secretary)

Today we celebrated the children’s day start with Prayers with Mrs. Vijayalaxmi Kudari ,
and after that introduction part of the staff and Mr. Mahantesh Agasmundin introduction of the
organization and projects of the all

1l

Tl
Started the program to inviting the local donors and local Clubs Presidents so she started the
speech with introducing the what is the children’s day meaning why we celebrated this day for




children’s and wishing the all children’s and blessing the all children’s early getting the
developments.

Another one guest told to the mothers she is doing very well work with all children’s and given
motivated speech to every one and lastly she is happily feel with today seeing the children’s in
different costumes. Sir told to the all parents to today is a special day for everyone. child because

of child have right for the equal in al types facilities having in the society so every one child is
important.

Lastly some parents are shred the own experience of the joining and they
celebrated a special day of the our special children.




5% BUDGET BUDGET UTILIZATION FOR SPECIAL CHILDRENSIN CMC REPORT

PLACE :- NAVNAGAR, BAGALKOT DATE :- 21/12/2021

Today on the e Date of 21/12/2021 we aready discussion the parents meeting main highlight issues of
the parents federation visit the Bagalkot CMCV for they want to use a 5% budget utilization of our
special children’s need based services follow ups likes Appliances, Poshana bhatya for CMC related
Parents . So we Make a list of the Local beneficiaries and prepare a one request letter for the CMC
commissioner and we will go to the team or federation all members and submitting the letter this schedule
already taken a decision in meeting.




SENSTISATION PROGRAMM OF MRW .URW.VRW.PARENTS

PLACE: EI MAIN CENTRE (BAGALKQOT)

PARTICIPANTS:62

GUESTS:

1)
2)
3)
4)
5)
6)
7)
8)

Mrs.Savita.Kaae (DDWO)
Mr.Shranappa Olekar (Rtd DySP)
Mr.Natesh

Mr.Prasad

Mr.Pandu Lamani (MRW)

Mr.Mahantesh Agsimundin ( Bird’s Secretary )
Mr.Praveenkumar.M.Agasimundin.
D.S.Goudar (Layer)

DATE:4/2/2022
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Caongratulations #8105 for coming In at second place as
an organization to contribute 50+ solution videos to the
catalogue!

Share with us the simple solution you use in your daily life
and be part of a reputed catalogue of "Dreakirec solutions!
= WhatsApp: +971 9742872509

* Emall the video to ellabsgoenableindia.org

« Website: hittp //al-labs arg/projectdiscovery

(Bllapur infegrated sural Developmenl! sociely)
Bagalkol, Karnataka
for being the second organization
o cross the 5e-mark in our
Aareakirgesoiution
video submissions!
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VRW TRANING

PLACE: TALUQ PANCHAYAT MEETING HALL BAGALKOT DATE: 26/11/2021

PARTICIPANTS: 31

Ik ‘Nl*'"' S RITE
T

Enable India Announced the Winners of Innovation Video competition winners name.

It’s National level competition so Birds get a 4™ place and Win 10.000Rs and Participation Certificate,

Yeah, no one patiesnt thheory, bircds

Shanti Raghavan, Enable India to Everyone
I arm moahanthesh




Toys Distribution Program Report

Place: Bagalkot (EI Main Centre) Date:22/2/2022
Participants.24
Guests:

1) Smt.Sujata.Shinde (Bagalkot Innerwheel club President)

2) Smt.DR. Shreelata Heranjals (Gynocologist and Innerwheel club tragerer )

3) Smt.Anusha Khora (Editor)

4) Smt.Bhavana Soni (Member)

5) Smt.VeenaVaagha (Member)

6) Smt.Sumangala Hadli (Member)

7) MR.Mahantesh.A.Agasimundin (Bird’s Secretary)

Today we start the programm with prayer. Today with help of Inner wheel Club

Bagalkot distribution a toys of our 15 childrens, they are smple classified two groups
like they are doing a 0-3,and 3-6 years childrens age group childrens and they a support

need childrens based on toys and they are came with beforely and share the opinion of the
toys distribution of the special needs childrens.

2022/2/22 12:00

Childrens and ﬁafehtg‘;e gather‘i ng the main centre and welcoming the all chief guest and
given the introductions of gathering guest introduction part director sir speech after that Director
sir welcoming the one and all and speech of the benefishri parents how to work with child in
home level and Dr.shreelata share risk factors of during pregnency period and risk factors of
child devel opments.




Remaining al members share the experinces of last 6 years of the birds organisation attached and they
are also partiipating the all programm with child related and they ensure the they are support with parents
and child and ensure the parents with help of innner wheel club they support E-Shram card with fees they
are supporting the who related to birds organisation benefisries,

Lastly al memebrsinteraction with parents and interaction childrens and distribution the al childrens
who are participated today programm and they share a simple objects how to use inn home levels like
puzzles activities and sounds properties using in home based materials like plate sounds nosie sounds are
very easily support like this cchildrens beccause of itsis not aexpensiveits easily available in al homes
S0 please follow up every one.

And they distribute the sweets and chocolates of the childrens and thanking theall who are
participated today program.

We are a so thanking the Inner wheel club memebers for suporting our childrens and parents and
parents a so thanking them




Poshana Bhatya Sanctioned check distribution camp
Place: CMC Bagal kot Date:03/03/2022

Today 12 beneficiaries are received poshna bhathya checks in CMC Bagalkot its 2021-22

IN month of March doing a Reassessment work

Linkages with various schemes and programs like SELCO SOLAR light supporting livelihood
programmers to beneficiaries or carers.




And did acentre regulariy services follow ups.

Thank you.

Reported by

Deepa.P.Hunas gidad.




II Inclusive Education Program for Hearing Impaired Children (Exilo,
Mumbai)

Geographical boundary of the program/ Taluk: Bagalkote District, Bagalkote
Total number of villages that come under the action plan: 73 Villages

1. Parents/ stakeholders Training
Date: 24.12.2021
Place: BIRDS Office, Bagalkote

This training program focused on informing the participants about the effects of physical
weakness and measures to prevent it. They were explained about the meaning of hearing
impairment. In general terms, hearing impairment means listening disorder. A person who
cannot hear voice measuring 60 decibles is called as a person with complete hearing
impairment. Usually such people will also have speech defects too.

Main reasons for hearing impairment

Prenatal

Infection in pregnancy, measles, brain fever, genetical disorder, exposure to X-ray, lack of
nutrition, consumption of high dosage medicines, same blood group of mother and child,
frequent abortions, lack of oxygen during delivery, if the infant doesn't cry soon after birth,
difficult delivery, premature delivery, lesser than one-and-a-half kg weight of the infant
soon after birth, usage of uncleaned medical equipment, jaundice, consumption of medicine
that may cause damage to the hearing nerves.




Postnatal

Due to frequent ear discharge, brain fever, typhoid, consumption of strong medicines, self-
medication without doctors advise, damage to ear nerves. Training was provided on
teaching methods and exercise methods for children and management procedures of such
children. Sign language to address children about weeks and months, introduction to family
members and counting of numbers from 1 to 50 were also taught. Smt. Nadini from the
APD Bengaluru (Davanagere) was the resource person. About 35 parents and 15 children
took part in the training program. Indian sign language skills were taught to the
participants.

2. Parents/ Stakeholders Training:
Date: 11.02.2022
Place: BIRDS Office, Bagalkote

A training workshop was organized for the benefit of the parents of children having
hearing impairment. Sri Nagaraj, from the B.D.Tatti Society, Lakshmeshwara, Gadag District
participated as the resource person.

e Teaching methods for hearing impaired children

e Oral methodology

e Total Communication, Sign Language

Teaching methods for hearing impaired children

Various stages of teaching hearing impaired children using drawings and pictures along
with natural objects, sign language along with showing drawings and pictures, mathcing a
word with the picture and matching words, matching pictures with words, the child should
write the word when it is shown a picture.

The parents were taught how to use sign language to communicate with their children as
follows:

1) Weeks

2) Months

3) Introduction of family members, example: Father, mother, uncle, aunty, sibling,
brother/sister, house, school, etc.

4) Different varieties of food. Example: Meals, chapati, sambar, tea, idly, poori, rice

5) Things that we use daily: Clohtes, school uniform, shoes, books.

The resource person explained the participants in a very unique manner about all the
above aspects so that they understand easily. He also made them demonstrate what they
have learnt.




3. Sign language training for Primary School teachers
Date: 22.02.2022
Place: BRC Office, Bagalkote

A one-day training program on using of sign language was organized for the benefit
of the Primary and High School teachers of selected schools in Bagalkote taluk.

Ears are one of the five sense organs of a human being. Ears have parts, both which
are visible and invisible to our eyes. We listen through ears. Ears pass the message to the
brain, which control the body. There are 3 important parts of an ear.

1. Outer ear
2. Middle ear
3. Internal ear

External ear: Pinna, ceruminous, ear canal, cylia

Middle ear: Ear drum, three bones, Incus, Maleaus, Stapes (smallest bone in human body)
Inner ear: Oval window, Choclea, Perilymph, Endolymph, hearing nerves, semi-circular
canal.

What do you mean by hearing impairment? In general terms, hearing impairment means

listening problem. A person who cannot hear a voice measured at 60 decibles will have
complete hearing impairment. Usually, such people will also have speech defects.

Important Reasons of hearing impairment

Prenatal

Infection during pregnancy, german measles, measles fever, brain fever, genetical
disorders, exposure to X-ray during pregnancy, lack of proper nutrition, consumption of
strong medicines, same blood group of mother and child, several abortions, lack of oxygen
during delivery, if the newborn won't cry, difficult delivery, premature birth, infants

38




weighing one or one-and-a-half kg at birth, using of unclean medical equipment, brain
fever, jaundice, consumption of medicine that may harm ear nerves.

Postnatal
Frequent ear discharge, brain fever, typhoid, consumption of strong medicine, taking
medicine without doctors advice, accidents, due to damage of ear nerves.

Educational programs for hearing impaired children
> Audiology test
Compulsory usage of quality earing aid
Provide communication/speech training and encourage to read loudly
Make the child sit on the right side, in first row, in front of the teacher
Teach the child without external disturbance in classroom
Teachers should speak clearly and use accurate pronounciation while teaching
Use proper teaching aids of the subject
Teach new words in the lesson
Evaluate regularly
Understand whether their teaching is effective on the child, if not, provide remedial
teaching

V V V V V V V V V

4. Classmates training:
Date: 10.03.2022
Place: Model Senior Primary School, Kadampura R.C

A sign language and communication training program was conducted for the 5th and 6th
standard students having hearing impairment, of the Model Higher Primary School, in
Kadampura R.C. Village. They were taught the following topics:

What is hearing impairment? Generally hearing impairment means a person who finds it

difficult in listening to the words measuring 60 deicbles frequency. Usually people having
hearing impairment will also have speech defects.

Main reasons for hearing impairment

Prenatal

Infection during prengancy, german measles, measles fever, brain fever, genetical, exposure
to X-rays, lack of nutrition, consumption of strong medicines, same blood group of both
mother and child, many abortions, lack of oxygen at birth, if infant won't cry at birth time,
difficult delivery, premature delivery, lesser than one or one-and-a-half kilo weight of




infant at birth, usage of unclean medical equipment, brain fever, jaundice, consumption of
medicine that may damage ear nerves.

Postnatal
Frequent ear discharge, brain fever, typhoid, consumption of strong medicines, self-
medication without doctors advice, accidents, damage to ear nerves.

The participants were taught Indian sign language
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6. Parents/ Stakeholders training
Date: 24.12.2021
Place: BIRDS Office, Bagalkote

Parents/ Stakeholders training
Date: 11.02.2022
Place: BIRDS Office, Bagalkote

Place: Bagalkote Coordinator

Date: 31/03/2022 Physically-challenged
Children Inclusive
Education Division




[I1 Celebrating PWDs Livelihood’, establishing GarvSe Centre

Celebrating PWDs Livelihood’, as well as establishing GarvSe Centre in Bagalkote,
Hunagunda, Jamakhandi & Bilagi taluks of Bagakote, Vijayapura, Dharwad and
Kalburgi Districts of Karnataka.

Inaugurated Garvase Centre at BIRDS Bagalkot Office Supporting Enable India
Bangalore

Rural Livelihood Mission (RLM) accomplished the goal of 9. Yes, 9th Rural Garv Se
Centre inaugurated today, 28th February 2022 at BIJAPUR RURAL DEVELOPENT
SOCIETY (BIRDS), BAGALAKOTE. Mrs. S. M. Kurubar. City Municipal
Corporator Mr. Sharanabasava Hunur, Director, RSETI Dr. D. S. Havaldar, Executive
Officer (EO), Urban Taluk Panchayath Mr. Pandu Lamani, MRW Mr. R. M. Patil,
President, Somalingeshwara Rural Development Service Society Mr. Sathya Narayan
& Mr. Guru Prasad, EnAble India were presided on the stage. All the dignitaries
inaugurated the Centre by cutting the tape as well as watering to the plant. Also, they
addressed the gathering. Over 50 members were present in the program. A total of 8+
different stakeholders were part of the event. The stakeholders are from PwDs,
Parents of PwDs, NGO staff, VRWYURWSMRW, RSETI, Taluk Panchayath, Media,
Committee members of BIRDS and El representatives.

el : mEl N

Inaugurated Garvase Centre at BIRDS Hungund Office Supporting Enable India
Bangalore.




IV. NABARD sponsored Mahalakshmi Animal Husbandry Farmer
Producers' Company Ltd., Hungund

NABARD granted Women Farmer Prodcuers' Companies (FPOs) to BIRDS. Accordingly, a
Chief Executive Officer was selected for Hungund Taluk, who visited several Self Help
Groups (SHGs) in Hungund Taluk and held a meeting, and informed them about the FPOs
and its activities.

In the beginning, SHGs located at Ramavadagi, Hungund, Rakkasagi, Timmapura, Dhannura,
Hagedaala villages in Hungund Taluk were visited and the members were explained about
the rules and regulations of the functioning of FPOs.
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Out of these villgaes, 150 shareholders were selected from 5 villages Ramavadagi,
Rakkasagi, Hungund, Timmapura and Dhannur. Training programs were conducted 2-3
times to educate them of the various activities of NABARD and FPO. As a result of this, 46
members from Rakkasagi Village, 36 from Dhannura Village, 38 from Ramavadagi Village,
36 from Timmapura Village gave their consent to become members and provided the
required documents.




Meetings were held in 5 villages and with the consent of all the members it was named as
"Mahalakshmi Animal Husbandry Farmer Producers' Company." With the consent of
all the members, 11 office-bearers were selected as follows:

From Dhannuru: 1) Smt. Mahadevi Kattimani; 2) Smt. Neelamma Patil,

From Ramavadagi Village: 3) Smt. Yallamma Maadara

From Timmapura Village: 4) Smt. Mallamma Hanumagowdra; 5) Smt. Sharanamma Rati; 6)
Smt. Manjula Kengal

From Rakkasagi Village: 7) Smt. Durgamma Maadara; 8) Smt. Durgavva Talawara

From Rakkasagi Village: 9) Huligemma Vaddara.

Application was submitted to register the "Mahalakshmi Animal Husbandry Farmer
Producers' Company" under the Copmanies Act and the names of all the 11 office-bearers
were included in the application software and DSE and EKYC process was completed.
Certification of all the 11 office-bearers was obtained from the Agriculture Department and
Animal Husbandry Department, as per the Companies Act.

Documents like Aadhar Card, Bank passbook, Voting ID cards, PAN cards, etc., were
collected from all the 11 office-bearers to get the Company registered. All the documents
were taken to the Belagavi Division and the officials of the VYSHA & Company were met
and the documents were submitted to them. The VYSHA & Company people added all the
details in the software. On 04/09/2021, the Company was registered under the name
"Mahalakshmi Animal Husbandry Farmer Producers’' Company.

The "Mahalakshmi Animal Husbandry Farmer Producers' Company Limited," Hungund
conducted a meeting of all the 11 office-bearers and members on 14/09/2021 and selected
the President, Vice-President, Secretary, Treasurer and Directors.




Smt. Mahadevi Kattimani was selected as the President. Smt. Durgamma (Vice-President),
Smt. Yallamma Kademani (Secretary), Smt. Mallamma Hanumagowdra (Treasurer), Smt.
Sharanamma Rati, Smt. Manjula Kengal, Smt. Riyana Shirura, Smt. Shilpa Kambale, Smt.
Durgavva Talawara, Smt. Hullavva Vaddara, Smt. Nelamma Patil, were selected as the
Directors unanimously.

A joint bank account was opened at the Karnataka Vikasa Grameena Bank, in Hungund, in
the name of the 'Mahalakshmi Animal Husbandry Farmer Producers' Company Ltd.'
The Company office is opened at Hungund. The membership share amount was deposited

in the bank account.

.«-r. bt T i | et
M,wq” ﬂ'n-n.-nn-‘.‘qnb

TR s e

Training was provided to the SHG members at the village-level, under the NABARD Atma
Nirbhar Bharat program. About 30 beneficiaries from Timmapura Village, 20 in Hungund
Village, 22 in Ramavadagi Village, 25 in Rakkasagi Village and 30 in Dhannura Villages were
provided training.




Applications of all the 150 share holders was collected within December 31 and a total sum
of Rs. 2,27,882/- at the rate of Rs.1,000/- and Rs. 500/- from each member was collected
and was deposited in the bank account. Share certificates will be issued to all the share
holders.

A meeting of Bank Manager's of Hungund Taluk was held on 04/12/2021 at the Hungund
Town Municipal Council office. Lead Bank Manager and NABARD DDM Smt. Yamuna Pai
were present. The Company CEO also participated in order to discuss and share
information about the FPOs.

The Bagalkot District-level workshop and 'Bellada Habba' (Jaggery Festival) was organized
on 23/12/2021, on the occaison of the Farmers Day. The program was organized by the
Agriculture Department, Bagalkot and ATMA program, Bagalkot. Members of the Sri Mata
Women SHG and FPO share holders took part in the Prime Minister Micro Food Processing
Exhibition Mela and exhibited various products prepared using jaggery and ghee.

On 01/01/2022, the Hon'ble Prime Minister held a farmers welfare virtual meeting, in
which 15 share holders took part and obtained information relating to the FPOs.

On 10/11/2021, ten members from our FPO visited
the Food Processing Unit formed by the Green Future
Company in Bagalkot, and collected information which
can be adopted in our business plan.




. FPO Share members & Share capital -150 share members & share capital
Rs.1,50,000.00

. Share capital reflect in MCA Portal - On 07/03/2022 Updated

. Licenses-Trade & Business licenses -Applied

. FPO Office rented or lease -Rented

. Business Plan of FPO -Updated

. Up-dation of data on NABFPO Portal -Updated till Date

. Achieving of deliverables as per Sanction letter and submission of claims- Updated

. Status of PMIC meeting -Plan on 07/01/2022

The PMIC meeting was held in Bagalkot on07/1 / 2 022 at the Hortlculture University.

Our FPO committee members were send for the NABARD proping training held at the
Krishi Vigyan Kendra, in Bagalkot up to 07/02/2022. The Administrative Board meeting
was conducted on 24/02/2022 at the BIRDS office, in which NABARD DDM Yamuna Pai
participated.




Place: Hungund Chief Executive Officer
Date: 31/03/2022 Mahalakshmi FPO, Hungund




IV. NABARD sponsored Vishwabharati Animal Husbandry Farmer
Producers' Company Ltd., Badami, Dist. Bagalkot

The NABARD granted Women Animal Husbandry Farmer Producers’' Companies to
BIRDS. Accordingly a CEO was appointed for Badami Taluk, who visited several SHGs in
various villages of Badami Taluk and held a meeting. He educated the women members
about the women FPOs and its activities/functions.

In the beginning, the members of SHGs located at Kerakalamatti, Neeraboodhihala,
Yandigeri, Holageri, Agasanakoppa, Kagalgomba, Soolikeri, Kelawadi, Lingapur villages in
Badami Taluk were visited and the members of all the SHGs were met and the Company
rules and regulations were explained to them.

Out of the above villages, 150 members were selected in four villages including
Katageri, Soolikeri, Kelawadi and Kagalagomba. A training program was held 2-3 times and
they were apprised about the various activities of NABARD. As a result of this, 36 members
from Soolikeri Village, 40 from Katageri Village, 38 from Kagalagomba Village and 36
members from Kelawadi Village gave their consent to become members and provided their
documents.




[T .

Meetings were conducted in four villages and as per the decision of all the members, the
Company was named as "Vishwabharati Animal Husbandry Farmer Producers'
Company.' After that 11 office-bearers were selected unanimously.

From Soolikeri Village: 1) Smt. Shanta Angadi; 2) Smt. Bhanu Waalikara; 3) Smt. Shynaaz
Waalikar

From Kagalgomba Village: 1) Smt. Geetha Jogannavara; 2) Smt. Dakshayini Kumbar; 3) Smt.
Suvarna Pattar

From Katageri Village: 1) Smt. Bharati Tuppada; 2) Smt. Bheemavva Poojara; 3) Smt.
Muktabai Dasara

From Keloodi Village: 1) Smt. Rangavva Naragella; 2) Smt. Kanakavva poojari.

Application was submitted to register the 'Vishwabharati Animal Husbandry Farmer
Producers' Company under the Companies Act, and the names of 11 office-bearers were
included in the application and DSE and EKYC process was completed. Certification of all
the 11 office-bearer women was obtained from the Agriculture Department and Animal
Husbandry Department under the Companies Act.

Documents of all the 11 office-bearers including Aadhar card, Bank passbook, Voting ID
cards and PAN cards were collected and were taken to the Belagavi Division and it was
submitted to the VYSHA & Company. The VYSHA & Company added the details in the
computer application/software. Thus, the 'Vishwabharati Animal Husbandry Farmer
Producers' Company Limited,' Badami was registered on 04/09/2021.




A meeting of the 'Vishwabharati Animal Husbandry Farmer Producers' Company Ltd."' was
held on 14/09/2021, comprising all the 11 office-bearers, and the President, Vice-
President, Secretary, Treasurer and Directors were selected as follows: Smt. Shanta Angadi
(President), Smt. Rangavva Naragela (Vice-President), Smt. Geetha Jogannavar (Secretary),
Smt. Muktabai Dasara, Smt. Dakshayani Kumbar, Smt. Suvarna Pattar, Smt.Banu Waalikar,
Smt. Shynaj Waalikar, Smt.Kanakavva Poojara were selected as the Directors, unanimously.

A joint bank account has been opened at the Karnataka Vikasa Grameena Bank, in Katageri
Branch, in the name of the 'Vishwabharati Animal Husbandry Farmer Producers' Company
Ltd." The company office is opened at Katageri Village. The share amount collected by the
members was deposited in to the bank account.
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The SHG members were provided training at the village-level under the NABARD Atma
Nirbhara Bharat program. Twenty members from Kagalgomba Village, Soolikeri (35),
Katageri (22), Keloodi (36), Lingapura (22) were given training.

|

The members were taken on a field visit on 10.11.2021, to the SELCO Solar Foundation and

Green Future Society Food Processing Unit in Navanagara. 14 members participated.
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Participated in the Prime Minister's Web Cast Virtual meeting held on 01.01.2022

Participated in the PMIC Consultation meeting held on 07/01/2022, at the Horticulture
University and the activities of the last 8 months were explained.




President, members and CEO of the Vishwabharati Animal Husbandry Farmer Producers'
Company took part in the meeting, and the facilitating NGO BIRDS Director Mahantesh
Agasimuddin was also present. Details of documentation of the company done till date
were presented in the meeting. NABARD DDM Smt. Yamuna Pai, and Horticulture
University officials and members of various FPOs of Bagalkot District were present.

On31/01/2022, NABARD DDM Smt. Yamuna Pai held meeting of the Vishwabarhati Animal
Husbandry Farmer Producers' Company Ltd. to revise the company's activities, at the office
located in Katageri and verified all the documents.

The Vishwabharati Animal Husbandry FPO, Hungund, Administrative Board meeting was
under on 24/02/2022, at the BIRDS NGO office, on 24/02/2022, under the leadership of
the NABARD DDM. BIRDS Director Mahantesh Agasimuddin and Dr. D.S. Hawaldar, Retd.
Deputy Director, Animal Husbandry Department participated.




In that meeting discussions on preparation and sales of food products prepared using
jaggery were held. The NABARD DDM informed the Vishwabharathi and Mahalakshmi
Women Animal Husbandry Farmer Producers' Companies to start the activities and
announced 50% subsidy from NABARD for the products prepared using jaggery as an
incentive. She also informed that shop rent for a term of two years and honorarium for
employees would also be provided as grants for the NABARD companies in Bagalkot Urban
area. She also asked the members to prepare action plan and submit it, which has been

prepared.

Place: Katageri Basavaraj Kolura
Date: 31/03/2022 Vishwabharati FPO, Katageri, CEO




V. Watershed Development for Drought Proofing (WDDP)

Program
Project Office, Amingadh (FPO) Hungund Taluk, Bagalkot District

Community Mobilization and Training
Details of villagewise Survey Numbers (as per the source survey conducted)

S1.No.

Name of
the village

Survey No.s

Total No. of
farmer
beneficiaries

Total
Survey
No.s

Total in
Hectares

Gorajanaala

57,58,59, 62 - 66,
70

42

09

Tallikeri

1-19,49-54, 56-70

237.36

Chillapura

37-44

131.37

Murudi

30,45-51,54-78

456.10

Keluru

13,15-
44,46,105,109-
136,142,185-
201,204-304,308

1763.70

2-11,97-115,120-
122,1

Vadageri

57,58,61,62,85-
130

[laala

1-14,31,32,37-
100,107-116,120-
126

60,61,82-97,98-
142

5008.11




Primary survey: Under the Watershed Development for Drought Proofing (WDDP)
program, primary survey of 2556 households in 09 villages have been completed. Details of
farmer beneficiaries have also been collected (Name, Survey No., Field measurement)

Details of the approved programs under the WDDP in Bagalkot District

Sl

No.

Taluk

Name
ofthe sub
watershe

d

No. of
micro

waterhse
ds

Village names

Total No.

of farmer

beneficai
ries

Achiev
ement

No. of
remaining
farmers

191

2. Kelura

00

3. Tallikeri

00

4. Vadageri

00

5. Dammura

00

6. Gorjanaala

42

00

7.Sangapura

This

is merged with

Tallikeri Village

8.Muradi

138

00

9. Chillupura

35

00

10. Ilala

00

10




Formation of Self Help Groups (SHGs): Under the WDDP program, information has been
provided to the women in 10 villages to form Women Self Help Groups. Forty SHGs have
been formed as on September end, including Gorajanaala (03), Tallikeri (04), Chillapura
(04), Muradi (02), Kelura (07), Dammura (02), Vadageri (07), Ilala (04), Gudura SC (07).

. v

Net Program (DPR): Action plans for 10 micro watershed net programs have been
prepared under the WDDP. Signatures of the GP President, Panchayat Development
Officer, Assistant Agriculture Director have been obtained to the action plans and
submitted it to the Hungund Office. Also works of digging pits have been undertaken
under the MGNREGA program in the farmers fields. On 09.06.2021, the Deputy
Agriculture Director made a spot visit to the NREGA work place in Kelura Village. On
10/06/2021 the District In-charge Secretary Sri Shivayogi Kalasada inspected the
NREGA works going on in the Kelura Village.

Under the WDDP program 40 User groups have been formed, including Gorajanaala (02,
Chillapura (02), Tallikeri (05), Kelura (06), Murad (05), Ilaala (05), Dammura (05),
Gudura (SC) (05), Vadageri (05).

The Belagavi Revenue Division level Watershed Development Programs Progress
review meeting was held on 28/06/2021, under the leadership of the Watershed
Development Department Commissioner. The meeting was held at the Office of the
District Joint Agriculture Director, Bagalkot. Preparation of the Net Program was
discussed in the meeting. The members were asked to conduct a survey of 300 farmers
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and find out what saplings do the farmers need along with the statistical data.
Accordingly, a farmers meeting was held under the leadership of Horticulture
Department Assistant Director Smt. Hema, on 30/06/2021 at Chillapura Village.

» A Detailed Project Report is also prepared accordingly and submitted it to the
officials concerned. Executive Committee (EC) has been formed at Gurudra S.C,
Muradi, Vadageri and Kelura Gram Panchayats.

S-1 training for Women Self Help Group members: Training was provided to a
total number of 600 women members. Information about the background of the

program, its aims, purpose, benefits for farmers, advantages, were explained to the
participants.

The participants were explained about the importance of savings in order to help
other SHGs, to show there is strength in unity. They were told that saving a small amount of
money from their total income and depositing it in the group bank account would lead to
accrual of a big amount. This would help them to get loans at lesser interest rates. Using
that they can undertake livelihood income generating activities. For this SHGs are required,
they were told.

The members should be between the age group of 18 to 60 years. Landless,
labourers, SC/STs and people belonging to other weaker sections should get the
membership. All of them should have same social, educational status, should belong to the
same street, locality and should have mutual trust and belief and respect between each
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other. They can name it as per the demand of the group members, and should open a bank
account in the same name. Office-bearers should be selected and meetings should be held
regularly. All the required documents should be maintained, they were infomred. The
program should begin with an invocation and all the members should participate and
decisions should be taken with the consent of all.

U-1 Training for User Groups: Special training programs will be conducted based on the
farmers activities who are in the users groups. Like the SHGs, the User Groups should also
make savings and make arrangements to disburse loans to the members out of the savings
amount at lesser interest rates. Bank account should be opened and guidelines should also
be framed concerning subscribing for treatment of land. The members of the User Groups
will play a vital role in preparing plans at the farmers-level and include the same in the
action plans. Representatives from User Groups shall be selected and they shall be made
members of the Watershed Committee.

Method of conducting meeting and responsibilities of the members: All the members
should sit in a circle. Let the meeting commence with a prayer. One among the members
should be selected as the leader to conduct the meeting. Welcome speech should be
prepared and attendance should be taken. Read the decisions of the earlier meeting, collect
details of the topics that have to be discussed from all the members. Money matters should
be completed. Discussion should be made about all the points one after the other and a
decision should be taken and documents should be maintained. Ensure that the Users
Group functions properly, maintaining books of accounts. Should attend training programs
conducted for the representatives. Help the members in taking proper decision. Should
look after financial matters of the group and get auditing done regularly. Ensure adoption
of the Watershed Committee action plan in the group. Intervene if there are any
misunderstandings or quarrels in the group. Should visit banks and coordinate in getting
loans for the group and ensure proper repayment of the loans availed.

While preparing action plan, instructions should be given to the farmers of their respective
areas to participate. Monitor implementation of the action plan, ensure that the benefits of
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the programs reach micro, small farmers, SC/STs. In case of any mistakes in
implementation, immediately it should be brought to the notice of the Users Group and
Watershed Committee members and ensure proper steps are taken to set it right. The
participants were also informed about the purpose of MGNREGA and jobs provided to the
labourers under the program. Works like forming pits and agricultural ponds in farmers
fields are undertaken under this program.

Place: Amingadh M.B. Karadi

Date: 31/03/2022 WDDP Team Head
BIRDS, Amingadh
Taluk: Hungund




V. Watershed Development for Drought Proofing (WDDP)

Project Office, Atanura (Raitha Samparka KEndra), Taluk: Afzalpur, Dist. Kalaburagi

Information, Education and Communication Meeting: Awareness (IEC) programs have
been conducted in 10 villages under the WDDP, with participation of 50 women and men.
Information about the program has been provided to the public.

Primary Survey: A primary survey of 1150 households has been completed in 10 villages
under the WDDP. Detailed information about the farmer beneficiaries has also been
collected.

Detials of the approved programs under the WDDP in Kalaburagi District

Brief introduction of the Watershed

Sl Taluk Name of the Total No. of Village names
No. watershed micro
watersheds

Karbhosaga 4

Karbhosaga 1

Madaraakhurada 2

Madaraakhurada 1

Dannura 2
Afzalpura Diksinga Naala

Dannura 1

Madaraabujruga 1

Madarabhujruga 2

Diksangi 1

Diksangi 2

Gram Sabha, Gram Jatha and Street plays: A total of 10 gram sabha, 10 gram jatha and
10 street plays have been held under the WDDP.




Formation of Self Help Groups: Information has been provided to form women Self Help
Groups in 10 villages. A total number of 50 women SHGs have been formed.

User Groups formed: 50 User Groups have been formed in 10 villages under the WDDP.

Executive Committees formed: Two Executive Committees of 26 members have been
formed in two Gram Panchayats

Net Program (DPR): Action plans of 10 mini Watershed Net Projects (DPR) have been
formed under the WDDP. Signatures of the Panchayat Development Officer and Gram
Panchayat President, Agriculture Officers and Assistant Agriculture Director have been
taken and it has been submitted to the Afzalpura Office.

Training to Women Self Help Group members: Training was provided to 600 women
SHG members. They were educated about the background, purpose, aims of the program
and its advantages to the farmers and the members. They were also informed about the
importance of savings in order to help other SHGs mutually, to show that there is strength
in unity, encourage saving a small amount of money from their income every week/ month
in the group bank account. It accrues to a big amount which can be disbursed as loans to
the members at lesser interest rates, which will in turn help them to undertake livelihood
income generating activities and help to increae their income.

The members should be between 18 to 60 age group. Landless, labourers, SC/STs and
people belonging to other weaker sections should get the membership. They should belong
to the same social and educational status and same street, locality and should have trust,
belief and respect for each other. It shall be named based on their common consent and a
bank account should be opened in the same name and representatives should be selected.
Meetings should be held regularly and all the documents of the group should be
maintained. The meeting should begin with a prayer and all the members should
participate and decisions should be taken with the consent of all.

U-1 training to User Groups: Based on the type of farmer activities in the group training
programs will be organized for the group. Like Self Help Groups, User Groups should also

frame guidelines to save money and utilize the savings amount to disburse loans among the

members. Open bank account and arrange loan facilities and collect subscription for
treatment of fields. The User Groups will play a vital role in prepearing plans at the
farmers-level and adopt the same while preparing the action plan. Representatives from
the User Groups should be seleced and they should be made members of the Watershed
Committee.




Procedure of conducting the meetings and responsibilities of the members:

All the members should sit in a circle. Let the meeting commence with a prayer. One among
the members should be selected as the leader to conduct the meeting. Welcome speech
should be prepared and attendance should be taken. Read the decisions of the earlier
meeting, collect details of the topics that have to be discussed from all the members. Money
matters should be completed. Discussion should be made about all the points one after the
other, and a decision should be taken and documents should be maintained. Ensure that

the Users Group functions properly, maintaining books of accounts. Should attend training

programs conducted for the representatives. Help the members in taking proper decisions.
Should look after financial matters of the group and get auditing done regularly. Ensure
adoption of the Watershed Committee action plan in the group. Intervene if there are any
misunderstandings or quarrels in the group. Should visit banks and coordinate in getting
loans for the group and ensure proper repayment of the loans availed.

While preparing action plan instructions should be given to the farmers of their respective
areas to participate. Monitor implementation of the action plan, ensure that the benefits of
the programs reach micro, small farmers, SC/STs. In case of any mistakes in
implementation, immediately it should be brought to the notice of the Users Group and
Watershed Committee members and ensure proper steps are taken to set it right. The
participants were also informed about the purpose of MGNREGA and jobs provided to the
labourers under the program. Works like forming pits and agricultural ponds in farmers
fields are undertaken under this program.

Place: Atanur WDDP Team Head
Date: 31/03/2022 BIRDS, Atanura
Afzalpura Taluk




VL. Nirantara - 2 Program

The Dhwani Foundation of Bengaluru has started a 20 month duration program
'Nirantara." Providing training on documentation of the project handled by the NGOs,
updation of rules and regulations and provide training to the Head of the organization/
society and its members so as to enable them to update the NGO, providing training in
maintanenance of Compliance Finance Management for documentation, Fund Raising
Management, are the objectives of this program. Raising funds for implementation of the
programs, updating 132 documents to raise the funds and create brand of the NGO are the
other objectives.

Accordingly, our organization has earned 3rd place in assessment, 2nd place in 2nd
assessment, out of 30 NGOs, and 3rd place in the last assessment out of 28 NGOs.

Training and Fund Raising Strategy, Social media usage: Frame strategies to publish the
activities of the organization on the internet and social media platforms like 1) Website; 2)
Linked-In; 3) Facebook; 4) Twitter; 5) YouTube channels, and publish write-ups, reports in
newspapers, videos, success stories, prepare donation request methods. Our organisation
scored 1) 95% in Compliance; 2) 93% in Governance; 3) 100% in HR; 4) 100% in MIS; 5)
99% in Accounts; 6) 100% in programing; 7) 87% in Fund Raizing and secured 2nd place
overall.

The Dhwani Foundation has provided training in updating documentation, preparing
annual reports, making strategies, preparing brochures, fund request brochures and
publicity material, making our organization a forerunner in collecting donations. We
extend our deep gratitude and thanks to the Dhwani Foundation for all their support. The
Dhwani Foundation also provided two experienced advisors as per the guidance program.
They have been nominated as the administrative board members who attend the annual
general body meeting.




VII. Niramaya Program

The "Niramaya" program is one among the New Delhi's National Trust programs. As
many as 106 children in the age group of 0-8 years have been helped to get cards under
this program. Organizing health checkup camp for special children, providing financial
assistance for medicine are the main objectives of this program. A sum of Rs. 1 lakh has
been claimed for one year under this program and Niramaya cards have been provided to
106 children from Bagalkot, Badami and Hungund Taluks. Out of the 106 children, cards of
94 children have been renewed. 76 children have made medical claims. This program is
useful for financially backward households.

We extend our gratitude and thanks to the National Trust, New Delhi and Bagalkot
District Physically-challenged and Senior Citizens Empowerment Department for their
support.

Place: Hungund Deepa Hunasigidada
Date: 31/03/202 Project Coordinator




VIll ANNUAL REPORT OF CARRERS WORLD WIDE-2/10/2021-30/3/2022

Caregiver program launched on the date of 02/10/2021 from Bagalkot District Belgaum
Division in association with corers Worldwide London & Birds. Disability EX
Commissioner MR.Rajanna Sir, Carers world wide Program Karnataka Representative
Mr. Natesh , Samuha Samarthya Koppal Organization caregiver program co-coordinator
Mr. Prasad And Organization Board members and All project staff are participated the
inauguration and 2 days training program .

2/10/2021 we did a Gandhi Jayanti ,did a pooja and start the work shop of the caregiver
programm with help of PPT short videos and explain the caregiver meaning and lot of
issues so many caregivers are facing but its no one know the problems of the carrers.
3/10/2021 Second day Training we are get the knowledge of the careers formats how
to fill up and which one is the beneficiaries’ and we a get a materials like formats .

On the Month of November doing a Careers world wide sensitization program of MRW
with DDWDO madam also participated in this meeting.

On the Date of 26/11/2021 held on the VRW training of Talug panchyat meeting hall so
31 members are participated in this meeting mainly DDWDO madam and staffs are
participated and today give a brief introduction part of careers world wide program.
3/12/2021 Children’s day program held on the date 35 children’s and 42 careers and

guest are participating this program, and Inner wheel club members are participating.
21/12/2021 On the date 30 Careers with children’s are visit the CMC for submitting the
Request letter of Municipal Commissioner 2021 poshana bhathya grant and they are

received the application.
DATE 24/01/2022 CAPACITY BUILDING TRAINING OF PARENTS,MRW,
URW,VRW,CARRERS in Mudhol Talug Panchayat meeting hall total 57 members are
participating of the meeting and we interaction with other taluga careers .
Date:2/2/2022CAPACITY BUILDING TRAINING OF PARENTS,MRW, URW,VRW,CARRERS
in Badami Taluq level so we organizing the meeting in THO office and THO are
participating this program totally 65 members are participating this program and
sensitization of the careers world wide program and aware the program and support the
careers issue through need based, like medical, economical and lively hood program
support, education support, and appliances also.

O DATE:04/02/2022 SENSTISATION PROGRAMM OF MRW,URW,VRW,PARENTS

PLACE EI MAIN CENTRE BAGALKOT totally 62 members are participating today
program and main chief guest are DDWDO Mrs.Savita kale And Mr.Natesh and
Olekar Natesh, Prasad, MRW and Secretary ,CEO, Layer D.S Goudar all

inaugurated the program.




Secretary sir introduction of program of a main of the gathering related
issue and parents federation sustain is a main important Support to social
security schemes and 5% budget utilization in GP.TP.ZP level ,and

medical follow ups, need based children’s,

¢ Date:08/2/2022 Capacity BUILDING TRAINING OF PARENTS,MRW, URW,VRW,CARRERS
in Bilagi Taluq level careers and Departments chef guest are participating and resource
person are participating totally 62 members are get the awareness of careers world
wide program .Mrs.V.Jadhav.(ACDPO), Mr.S.Y.Doddamani (TP Assist officer)
Mr.V.S. Mujagonal (TP FDC) ,MR. Prasad (Samarthya ), Mr.Praveenkumar Agasimundin
(Birds CEO)

¢+ 2/3/2022 Today did a second phase meeting of the Hungund and llkal Talug careers and
resource person of the meeting BRC resource person and careers world wide
Karnataka representative Mr.Natesh and all staffs are participating the meeting and
today we discussions about the medical referrals and education and social security

schemes related issues.
¢ 3/3/2022 Bagalkot CMC President and CMC commissioner and members are
participating the check distribution the careers and Bagalkot carers received the check

with children’s. 13 children get poshana Bhathya checks

Thank you.
Reported by.

Deepa.P.Hunasigidad.




IX. Literacy Program

The Literacy Program, which was stopped during the COVID-19 Pandemic time has
been recommenced through the volunteers.

On 27/01/2022, tests were conducted by 140 volunteers comprising1400 illiterates
of Stree Shakti groups in Dhanura, Chittaragi, Gorabala, Nandawadagi and Kandagalla Gram
Panchayats. Overall 90% results were obtained. Out of the 1400 beneficiaries, 1089 have
now become literates and 319 are failed candidates. Likewise, 1800 illiterates in slum areas
were identified and 180 volunteers made efforts to make them literates and obtained 90%
results in the test.

As per the D.M. Nanjudappa Report, literacy program was conducted covering 2000
illiterates in the backward taluk gram panachayat limits. As a result of this 1525 people
have become literates now and 475 have failed. The program has registered 90% result
under this program in Aihole, Kelura and Chikanaala Gram Panchayats. 38 volunteers made
efforts to make 382 iliterates read and write under the District Panchayat Link Program.
Beneficiaries include people from Amaravathi Gram Panchayat and Timmapura and
Ramawadagi. This efforts have yileded 95% results.

Overall the volunteers made efforts to overcome illiteracy even during the COVID-
19 Pandemic period. We extend our gratitude to the volunteers for their efforts. We also
would like to thank the Loka Shikshana Department District Adult Education Officer and
Staff, Taluk Coordinator and Executive Officer, Gram Panchayat staff and Higher Secondary
School staff.

Place: Hungund Sharanamma Jadimath
Date: 31/03/2022 BIRDS Literacy Program




X. F ration work

Participated in the Vani New Delhi, Forward-K, Bengaluru DNA Federations
Webinar, training, framing rules and regulations virtual and physical
meetings. Interaction programs, discussions and submitting appeals
demanding Social Security to the National and Statel-level activists, to the
Deputy Commissioner, Ministers, MLAs, MPs and proposals have been
submitted. Extended cooperation to the district-level federations, for renewal
of member organisations, through state-level federations.

Support/Cooperation:

1) APD Bangalore.

2) Auxilo Bombay.

3) Agriculture Department Bagalkot and Kalburgi.
4) NABARD-RO Bangalore ,Bagalkot.
5) Enable India Bangalore.

6) Voice Foundation Bangalore.

7) National Trust New Delhi.

8) Carers World Wide London

9) Adult Education-Bagalkot.

10) DDWO Bangalore

11) Giftable.

12) Indus Ind Bank.

13) Selko Solar Foundation Bangalore.

14) Bharatlya Vikas Trust(BVT) Manipal.




Donors:
1) SPAR India Solutions Private Ltd.Pune,Maharashtra.

2) Mr.jhon Vergies.

3) Mr.Manish Yadav.

4) Mrs.Sushumna Chandaraddi.

5) Mr.Mallanagouda Biradar.
Social Ngos:

1) Inner wheel club Bagalkot.

2) Bhagini Samaj Bagalkot.

3) Lion’s Club Bagalkot.

4) Shnatashrama Sai Mandir Bagalkot.
5) Municipal Corporation Bagalkot
6) S P S Dharwad.

Federation’'s membership:
1) BIRDS have the Yearly Membership in Vani New Delhi.

2) Fevourd-K Bangalore-Life Member.
3) DNA Bangalore-Yearly Membership.

Banks:

1)State Bank of India(SBI) Hungund
2) Canara Bank Hungund.
3) Karnataka Vikas Grameena Bank(KVGB)-Katageri,Hungund




