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~ FOREWORD :~

It is pleasure to bring forth the Annual report of our organization for the year ending
March 2024 and convey to every one and all associated with us to give a concrete picture to
all the actions took place during the year, as usual there have been some new initiatives
coupled with some excellent achievements in the traditional sectors which would make the
year fateful and memorable one. The new initiatives taken up during the year will
definitely help in strengthening to the existing diversified activities of GITA as well as its
stake holders.

GITA has made praiseworthy studies in respective trust area especially in the field of
enhancing sustainable development opportunities for socially and economically weaker
sections during this year. To strengthening the alternative livelihood options for Poor and
weaker sections of the society, land less, destitute women, deserving section and asserting
the drug addicts to recover from their problem & reducing drug demand & drug abuse
trend in the area, our organization have been taken several social security activities in both
costal area and most inaccessible areas of tribal district of Odisha. Addressing the problems
of distressed and unorganized people the organization has providing integrated &
sustained efforts, rehabilitating the neglected senior citizens and also working hard for
creating mass consciousness among the disadvantaged sections of the society. We are also
organized several training for up gradation of traditional skill as well as professional skill
for youths and deserving sections for scaling up their leaving status in the society.

Despite numerous challenges, issues, problems, shortfalls and obstacles coming in
our way the ever dedicated bunch of social activists associated with our organization
overcame all the barriers through application of their endless effort and an inner urge to
work for the poor, neglected and deserving people of the society.

On behalf of my organization, I must extend my gratitude to all the supporting
bodies like Govt. of India, Govt. of Odisha, funding Agencies, Donors and general public
for their unconditional support and also encouraging our dedicated personnel and
volunteers to have a place of the heart of the people and enriched the name and fame of the
organisation.

Consequently I have made an attempt to present the brief glimpse of the
multifarious activities taken up by our organization during the year ending March 2024, I
hope this small booklet will help for the funding agencies, followers and general public to

assess our performance as well as our ability and encourage us to steps ahead.
«‘f%

K. Mishra
Chief Executive
GITA
Chief Executive,
Gandhian Institute of
Technical Anvancement



GITA AT A GLANCE

BRIEF PROFILE:

Gandhian Institute of Technical Advancement (GITA) from the very day of its
inception on 1% January’ 1988 has been striving hard to bring about qualitative
transformation in the lives of the poor, neglected and the deprived sections of the society by
using the innovative ways and means in an integrated manner with people centric approach
by associating the people with desire and attitude to serve the society honestly with highest
esteem for the cause.

GITA standing on the base of dedication, determination and diligence with a
vision to lend a taste of happiness by wiping out the tears from the eyes of the distressed,
dispel the dense darkness of poverty, illness, miseries, sorrows and sufferings from the lives
of the downtrodden, the neglected, the deprived and the exploited mass of the society.

VISION
GITA visualizes a society full of peace, happiness, friendship, prosperity, fraternity and
nationality where there will be no hunger, illiteracy, illness, injustice and exploitation

MISSION:

To dispel the dense darkness of poverty, illness, illiteracy, sufferings from the lives of poor,
neglected, deprived and exploited mass of the society through sustainable and bio-friendly
technologies in an integrated manner with people-centered approach.

Brief profile at a Glance
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03.

. Name ¢ Gandhian Institute of Technical Advancement (GITA)
. Address . Registered Office :

At-Jagannathpur, Po-Naindipur, Via-Garadpur,
Dist-Kendrapara, Pin-754153 , State- Odisha (India)

Administrative Office :
Plot no.-84/4067, Saswatvihar, Sailashreevihar <

Bhubaneswar-751021, Odisha (India),
Tel/Fax : 0674-2741518
E mail : gitapmishra@rediffmail.com,ww.gitaodisha.org

Branch Office :
AUPo-Lamtaput, Dist-Koraput, State: Odisha (India)
Tel: 06868-272378

Legal Status : 1) Registered under Societies Regn. Act (No. XXI of

1860)

ii) Registered under FCRA of 1976

iii) Registered U/s. 12A(a) of LT. Act of 1961

iv) Registered U/s. 80G of I.T. Act of 1961

v)  Registered under 1996 Act. Its no. 284/SSEPD of 2017
BBSR on dated 17/05/2017

vi) Registration of entities for undertaking CSR activities.
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04. Project Area State  District Block
: Odisha Koraput: Koraput, Lamtaput, Kotpad,
Boipariguda, Patangi & Similiguda
Kendrapara: Garadpur, Marshaghai, Mahakalapada,
Patamundai, Derabish and Kendrapara

05. Target Groups : Women, Children, Child Labourers, Disabled, Senior
Citizens, Alcoholic & Substance Drug Addicts, SC, ST,
Farmers
06. Contact Person : P. K. Mishra, Chief Executive
07. Staff : Full time Part time Total
85 10 95
08. Resources ¢ GITA has three well furnished offices viz. Administrative

office at Bhubaneswar, Registered Office at Jagannathpur,
Kendrapara and Branch office at Lamtaput under Koraput
district. All the offices are having modern accommodation
with necessary assets, telephone, fax and internet facility,
conveyance facilities along with highly qualified trained and
experienced human resources to smoothly and successfully
implement its activities.

09 Management : GITA has a General Body consisting of 9 members and an
Executive Board consisting of 7 members. The term of the

executive Board is for three years.

10. The organogram: The organogram of the organization is as follows!
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JAGRUTI-II:

In our culture and tradition, women have great social & human values but there is a serious
failing in our society i.e. undue importance to the male members contemporarily resulting to
neglect the women and tending the way for neglect, exploitation, violence, discrimination.
The female members of the society ultimately feel inferior and suffered a.lot and also
awaiting the misfortune life so on. Thus, the results of such inferior attitude towards women
have paved the path for distress & tortured by their near and dear, even supposing to
becoming a homeless. Neither from their parental house nor from spouse have get support to
live with dignity.

Humanitarian point of view the Women & Child Development, Department Govt. of Odisha
was made a survey and found to know there are many homeless and distressed women
seeking immediate care and support. Keeping in view the Women and Child Development
department introduced ‘JAGRUTI-II’ model for providing shelter, care and rehabilitation to
the scores of women living in difficult circumstance. Though the NGOs & local Govt.
agencies has a great knowledge and reach in the area specific the Department wants to
operate such scheme ‘JAGRUTI-II' with the help of NGOs & Govt. local bodies. Our
organization has been running the said scheme by the name of “JAGRUTI-II” in
Kendrapara district of Odisha from 2023-24 at Madana under Garadpur block of Kendrapara
district of the costal Odisha.

(A view of DSWO & DIC committee Kendrapara, visiting Jagruti-II at Madana)

The “Jagruti-IT" is accommodating 50 helpless women living in difficult circumstances. The
inmates are being provided integrated services such as lodging, boarding, healthcare,
clothing, recreational, legal & emotional counseling and legal assistance along with skill
training for their complete rehabilitation, There is also provision of providing shelter to the
dependent children of the inmates up to the age of 12yrs in case of boys and 18yrs in case of
girls. The children are being provided with all basic facilities along with study materials for
primary education.

Similarly, our organization has also been functioning another JAGRUTI-II in Koraput
district from 2023-24. This project is located at Mahavir Nagar of district head quarter of
Koraput, Odisha. Similar facilities like above are also being offered to 50 Nos. of women
belonging from difficult circumstances.
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MAINTAINANCE OF HOMES FOR SENIOR CITIZENS:
NATIONAL ACTION PLAN FOR SENIOR CITIZENS (NAPSr.C):

Our rich culture joint family which has inherited to us the great social and family
values that exist among the various members of the family. By and large dragging on to the
western culture our traditional conservative system of our society is warped. The immediate
result is breaking down of joint families into nuclear families and advocating independent
living. As a result the emotional bonding that existed among the members of the families are
breaking down. In the other hand the youths are migrating to urban locations with their
families and trying to settled down there permanently as a result they compel to deserting
their elders at their ancestral home. Many older people getting homeless and tortured by their
near & dear.

Snatching the situation Ministry of Social Justice & Empowerment, Govt. of India has to
identify the critical problems associated with these neglected sections of the society & have
promoting a scheme called “An Integrated Program for Senior citizens” under which various
welfare activities are being taken in to consideration for promoting holistic care & support to
the older persons in distress. Under the scheme, our organization has been managing an
“Senior citizen Home” in one of the remote pocket of tribal district Koraput. It is being run at
Tusuba under Lamtaput block of Koraput district of Odisha and providing shelter to 25 nos.
of deserving neglected older persons since 2001-2002. The home is providing need based
integrated support & care services like lodging, boarding, healthcare, recreational facilities
and also assistance for production based activities and mass awareness programme for the
community. To educate the people about ill treatment and how to advocate for better services
to the older persons.

The said initiative of Govt. of India has been providing integrated rehabilitation services to
the scores of helpless & distressed elders who are neglected, deserted and engaged in hard
works and even not able to get required food and care.




AROGYA PLUS PROGRAMME:

Our government has the mandate of providing primary healthcare services in the rural areas
and to fulfill its objective it is taking the assistance of both Govt. & Non Govt. institutions
for providing healthcare service in the un-served and underserved areas of the state of
Odisha. Arogya Plus is one of the schemes under National Health Mission (NHM), Govt of
India as well as Govt. of Odisha. It is being implemerited in extreme affected area of the state
where the healthcare service is very miserable. Under this project A Mobile Health Unit is
under operation and providing primary healthcare services in underserved & un-served
pockets of the tribal area.

(A view of Awareness camp of Arogya plus at Lamtaput of Koraput district)

Our organization managed this project in Mattamput, Dhadi, Unkadeli, Jalahanjar, Badigada,
Dabuguda and chikenput Sub Center under Lamtaput block of Koraput district which is
remote and a cut off area due to the presence of Kolab reservoir. This project was started
from Ist June’2016 and provided services in 67 nos. of villages covering to above Sub
Centers along with other disease treatment points like Schools and other community centers,
There is also a Mobile Health Unit (MHU) provided emergency health care & services
during epidemics, accidents, other national health programmes organized as and when
required.




NATIONAL ACTION PLAN FOR DRUG DEMAND REDUCTION(NAPDDR)
INTEGRATED RERHABILITATION CENTER FOR ADDICTS (IRCA):

In prehistoric civilization the people in our society have used drug in various forms and
manner for therapeutic purposes. Some were taking for sake of curiosity or temporary pleaser
and also for the sake of temporary pleasure. They use the drugs for purposes of other than
medical thus abusing it. Such drug abuse has its serious repercussions for the body as well as
for the others associated with them. The drug abuse inflicts irreparable loss to the physical
and psychological conditions of the human being leading to serious health disorders, and
hampering social disharmony and law & order situation. Many families faced Sevier
financial down to drawn and lose bonding among the members.

(A view of Project Coordinator interaction with inspection team IRCA at Lamtaput )
Keeping in view of the situation, the Govt. of India has been managing a scheme "Scheme
for National Action plan for drug demand reduction (NAPDDR) " which envisages to
providing educative, preventive as well as curative services to those affected by drug abuse,
Under the said scheme our organisation has been running a 15 Bedded Integrated
Rehabilitation Center for Addicts (IRCA) at Lamtaput under Koraput district of Odisha since
2001-02.

The said center has been providing various services like free Lodging, boarding, fooding, and
medicine, including awareness generation against drug abuse, identification of addicts,
motivation and counseling for treatment within the house and outside also. The addicts are
provided services like detoxification. counseling and rehabilitation and outreach services etc.
though it is very difficult to deal with the clients who are living in un healthy & unreachable
areas of the district, after proper care & services the clients were recovered changing their
mind set for maintaining a sober life and re-integrate with the main stream of the society.
There were 180 nos. of addicted people have been treated during the year and most of them
are now maintaining drug free and joyful life. )




STATE SUPPORT CENTRE:

Women in India are facing different types of gender-based violence. Violence against women
in India refer to physical or sexual violence committed against a woman, typically by a man.
Common forms of violence against women in India include acts such as domestic abuse,
sexual assault, acid attack, murder etc.

To address the problems of these women who are affected by gender-based violence, the
Women & Child development, Department Govt. of Odisha have introduced a scheme
named “STATE SUPPORT CENTRE , which intend to support women affected by violence,
in private and public spaces, within the family, community and at the workplace. Women
facing physical, sexual, emotional, psychological and economic abuse, irrespective of age,
class, caste, education status, marital status, race and culture will be facilitated with support
and redressal in these centres.

(A view of Adviser member W&éﬁ, DCPO {iisif to State Suﬁpurl Centre, Kendrapara) “

Keeping in view the safety and security of women in India, our organisation GITA with the
support of Women and Child Development, Department Govt. of Odisha has started a
STATE SUPPORT CENTRE at our Dist. Headquarters — Kendrapara. from 2023-24, our
centre is providing 24*7 service to the affected women.

We have been spreading the about the centre widely in our district and will continue to do so
with the help of banners, hoardings and word of mouth so that it can reach to every woman
and they come forward to us whenever they are affected by gender-based violence. We are
also carrying out several meetings and awareness programme with the Anganwadi, ASHAs
and Block level functionaries.

During this year, 254 women victims were registered in our centre and out of them 140
cases have been solved or compromised after counseling and legal initiative. . We are
hopeful that the “STATE SUPPORT CENTRE” will help more and more victims in the
upcoming years and help eradicate gender-based violence from the society.



MAA GRUHA:

A Maternity Waiting Home (MWH) is a short stay home residential treatment facility located
near the delivery point where ‘high risk’ pregnant women can wait for delivery. It is an
effective means to ‘bridge the geographical gap’ and superstition. By the means of
operation, “Maa Gruha™ provides limited accommodation with food to the expecting mothers
and attendants. Medical care is also provided round the clock with provision of referral
facility to the delivering hospital. It is generally run in partnership mode in vulnerable areas
with low institutional deliveries. Though there are no concrete community trials suggesting
the effectiveness of such an initiative, opportunities can be utilized for further improvement
of the Maa Gruha. The functioning of the Maternity

Waiting Homes can also provide evidences. Minimization of IMR (Infant Mortality Rate) &
MMR (Mother Mortality Rate) are two most important activities of National Health Mission
(NHM). To fulfill these objectives, we taking the assistance from NHM., Govt. of Odisha for
providing health care services in the un-served and underserved areas of utmost remote tribal
district of Odisha.

(A view of visit of District team to Maa Gruha Boipariuda of Koraput district)

Our organization has gotten an opportunity to managing MAA GRUHA at Baipariguda in
October 2013. On the eve of the success another two Maa Gruha began to run at Patangi on
01.04.2016 and Kunduli of Similiguda block on 24.10.2016. which is most backward and in-
accessible area of tribal district Koraput of Odisha. During this year 772 nos. of pregnant
women have been provided services like proper lodging, boarding, healthcare, counseling
and referral to the nearest hospital for delivery during their stay at the centre. The trained of
institutional delivery is gradually increasing day by day as a result the rate of IMMR and
MMR is decreased accordingly.
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JAGRUTI-I:

Trafficking of women and children for commercial sexual exploitation is an organized crime
that violates basic human rights. India has emerged as a source, destination and transit for
both in-country and cross border trafficking, The problem of trafficking of women and
children for commercial sexual exploitation is especially challenging due to its myriad
complexities and variation. Poverty, low status of women, lack of a protective environment
etc. are some of the causes for trafficking. At this moment Trafficking is very common and
rampant in almost all the areas of the state. The process of transportation of women and girls
by deception, threat, and force with or without the consent to outside of their domicile state

- T ————— or country for

exploitation is
termed as
Women

trafficking. In
most of the
cases the poor
women & girls
hailing  from
the rural areas
are suffering a
lot since they
are being
traffic out of
the family by
the
opportunistic

(A view of DSWO interacting with staffs and inmates at Jagruti-I, Koraput)

middle men to distant locations inside India with assurance of marriage or employment.
Once they got out, they are exploited physically and mentally and are also engaged in anti-
social activities. Particularly in Koraput district, there were several cases comes to the light
who were victimized by so called ill interested people.

The activities under the prevention component are for areas, which are vulnerable to
trafficking of women and children. Keeping the view Women and Child Development
Department, Govt. of Odisha introduced the scheme “Jagruti-I”, rehabilitation and
repatriation of women victims of trafficking along with creating general awareness among
the public. Under this scheme our organization has been managing “Jagruti-I” a Protective &
Rehabilitative Home for the victims of trafficking at Janiguda of district headquarter Koraput
from 2023-24.

There are 50 nos. of trafficking victims rescued by our social workers and have provided
residential rehabilitation services at the moment which includes lodging, boarding,
healthcare, recreational services, psychological emotional counseling. Vocational training

has also been provided to the inmates. e
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PAPER PLATE & CUP PRODUCTION UNIT:

Besides prime occupation like agriculture and wage labour the women belongs to poor and to
poor and Below Poverty Line (BPL) family encouraged to spent their leisure time for an
additional income. In the other hand a huge gap in between demand and supply of banana
leaves occurs a sevier problem in several occasion in the village of the area.

Addressing the issues our organization has started a paper plate & cup production unit from
its own source since last three year. The products are widely used and there is a huge demand
of the products in the market. Now 25 Nos. of women are engaged in this production unit and
earning Rs.300.00 to Rs.400.00 daily despite their prime occupation. Now they are
supporting their family and improve their financial condition to earlier. Besides their prime
work schedule, they are able to supplement their day to day expenses as well as expenses for
their child education and health. In other hand the unit has been able to meet the demand of
rural market as the banana leaves not fulfilled the enormous demand.

b o i
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( view of Paper pla;e & Cup mﬁiiné unit) |

FOOD PROCESSING CENTER:

The heart of the rural economy is mainly depending upon agriculture. Near about 75% of the
total family are belongs to farmer. Though the majority group of the rural population is
weekend by tendering losses in order to sold out the surplus and damage due to inappropriate
preservation. They do not have get the real price of the sold out and also loses to chalk out a
living, but due to the lack of food processing and preservation technique nearly 20% to 30%
of the total food grains, fruits, vegetables etc. produced are wasted. Despite all of their hard
work the poor farmers were not getting the real value of their effort, Therefore the rural
economy ultimately breaks down as a result our young generations preﬁ;?r fo qg&t agriculture

and engaged to work in hazardous profession. . \,&\“&e, o
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To cope up the situation and prevent these-losses, it has been decided to run a training cum
production center at village Madana of Kendrapara district with its own sources. The women
hailing from poor and marginal farmer’s family have been involved in this training program.
During the year 25 women from Kendrapara district were trained in food processing &
preservation technique which included processing of Grams, food grains, fruits, vegetables
and preservation technique of different types of cakes, pickles, spices etc. By utilizing this
knowledge they are able to managing the seasonal fruits and vegetables grown in the rural
areas for their maximum benefit. It is also found that other farmers from nearby villages were
have followed the technique and have become economically self sufficient by starting their
own production centre and marketing.

SPECIAL SCHOOL FOR DISABLED:

The Govt. of India, ‘Ministry of Social Justice & Empowerment’ ‘Department of Persons
with Disabilities’ have been taking various steps to help and empower the persons with
disabilities. They have been putting all their efforts to turn their disability into ability or from
disabled to specially abled, which will help them to lead a respectable life in the society.

To help the specially abled people, our organization “GITA” has started “Special School for
Disabled” in the year 2016 at Madana in Kendrapara district. The school is well equipped
with all study materials along with sports, games and various fun games & equipment. It also
has a state-of-the-art library with 500 useful books which are used regularly by the specially
abled children.
The facility of . . C
separate . YL

hostels for
both boys and
girls are

something that
has been the
cynosure  of
everyone’s
eyes.

There are .
various types @& e
of services &
Supports
providing to
different
category of

(A view of DSSO visit to the school and interacting with students)
PwD students like Mental Retardation, Cerebral Palsy, Multiple disability etc. to participate
in Society and Community life.

We have teachers who have got special training in teaching these kids and we make
sure that they are not just a teacher but also a friend to the students. During this short stint,
our organization has gained a widespread appreciation from everyone in the district for its
state-of-the-art facilities and hope will continue to do so in the coming year.
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PRI MEMBERS TRAINING (Gender Sensitive- GPDP):

Taking Consideration of our Infra structure and experience, SIRD has selected our
Organisation for Training Centre for newly elected PRI members since 2019-20. During the
financial year 2023-24 our organisation has conducted 2 batches of Training Programme for
Ward members of Garadpur Block of Kendrapara District. The trainees as well as the
Monitoring officials were satisfied with the facilities provided by our organisation.

(A view of Trainees Participated in the training Programme)
PROMOTION FOR SUSTAINABE AGRICULTURE:

In current scenario our rural economy is influencing the GDP of our country as well as state
where 75 more percentage of the total households so called farmers is depends upon
agriculture & allied activities. Though the lively hood status of our farmer’s is so miserable
that most of them living with identity of below poverty line so called BPL. There are so
many reason can be attribute to the low production, which is again dependent upon the
factors like irregular rain fall, absence of adequate irrigation facilities, use of traditional
method of cultivation, occurrence of natural calamities etc.

Keeping in view of the problem and improving the source of income of the farmers, a
sustainable agriculture practice is to be promoted by our organization through upgrading skill
of farmers, Knowledge sharing and adopting new technique as well as new machineries. We

organized Training Programme in Sustainable agriculture at Madana under Garadpur block
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of Kendrapara district which included Organic Farming, Use of Bio-fertilizers, Good
Agricultural Practice, Integrated Pest management, Soil testing, Micro Irrigation, Use of high
yielding varieties of seeds adoption of advanced technology etc with the help of Agriculture
department. Most of the farmers have applied the technology in direct consultation with the
agriculture experts and have got more benefit than earlier. As a result the farmers were also
raising their steps to fight against poverty, malnutrition and health hazards and illiteracy.

DISTRICT DISABILITY REHABLITATION CENTRE (DDRC):

DDRC Kendrapara Managed by our organisation was inaugurated on 07.03.2024 in presence
of Local MLA, Collector, ADM, DSSO and other District level officers of Kendrapara
Districts. The project aims to provide comprehensive service to the persons with Disabilities
at the Grass Root level through creation of infrastructure and capacity building at the district
level for Awareness generation, Rehabilitation, Training, Guiding the Grassroot level
functionaries. The programme has group of Rehabilitation professional for providing service
like Identification, Awareness Generation and early detection and intervention through
follow up, Repair of assistive devices, physiotherapy, Speech therapy facilitation of disability
certificate, Bus pass and other facilities for the beneficiaries.

The District Disability Rehabilitation Centre has conducted the activities like PwD
identification camp at different blocks and provided disability certificates, aids and
appliances, artificial limbs and another support services to different category of PwD like
Cerebral Palsy, Mental Retardation, Autism, Multiple disability etc.

7

(A view of the Inauguration Function of DDRC, Kendrapara)

This programme is becoming popular in the District Since its Introduction. In the coming
year we will be able to reach more & more beneficiaries of the remote area of the district and
provide them all the facilities so that they can be through back to the mainstream of the

Society.
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URBAN HEALTH AND WELLNESS CENTER, KOTPAD:

Kotpad NAC of Koraput District is rapidly expanding as a result of which number of slums
have increased to a large extend. The slums are malaria prone and other ailments like
Typhoid, Mal Nutrition, Respiratory disease continue to plaque the slums community
throughout the year.

(A view of doctor interacting with the patient in a Swasthya Mela)

To address all these health problems, our organisation has taken the operation and
management of UHWC, Programme in Kotpad NAC of Koraput district under PPP mode of
NHM. The aim of the programme is to address the health care urban poor. To ensure
ANC/PNC, achieve 100% Immunization, promotion of institutional Delivery increase 100%
use of contraceptive etc. Our organisation actively participated in the programme during the
year 2023-24 as a result of which the health condition of the targeted area has developed to a
large extend. The slums dwellers are very much satisfied by our service provided to the
people.
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PISCICULTURE:

Taking into the possibilities and availability of huge quantity of water bodies in the area our
ordganization has given utmost priority to promote Pisciculture to improve the economic
condition of the organization as well as the people of the locality. We intervene pisciculture
in local 2 ponds at Jagannathpur under Garadpur block of Kendrapara district. There are 11
nos. of poor households have got experience in the field of fishery. The people learnt about
the new methodology and alternate fishing like seedling in phase wise. The people able to
avoid losses incurred due to over flowing and flood. In addition to the income they have, the
people get the benefit of self-consuming as a nutritious food. Our organization is also
providing seeds, feeds and pests to other fishing farmers as and when required and also aware
through skill upgrading training programme.

CONCLUSION;

Though our organisation is a nonprofit making voluntary organization, it has not been pooled
back despite so many hindrances. It has been moved ahead by using it’s experienced and
professional work force as its assets. It can be possible to do a lot of work for the people in
need whether more and more support and cooperation is provided continuously.

Finally, we hope love affection and cooperation from all those who are associated with us
and boost our morality to do more for the betterment of the people belongs to poor,
marginalized and destitute of the society.
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