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MESSAGE FROM THE BOARD 
This year has been marked by a resilient spirit as we confronted the third wave of the COVID-19 
pandemic. With the advent of vaccinations, a glimmer of hope emerged, allowing us to reclaim a sense 
of normalcy after enduring the devastating effects of the pandemic for two long years. However, true 
victory cannot be claimed until we safeguard the well-being of our children from the far-reaching impact 
it has had on their lives. From disrupted access to healthcare and prolonged school closures to increased 
instances of abuse and neglect, our children face tremendous challenges. 

As we commemorate our organization's 22nd anniversary, we reflect on the immense privilege and 
responsibility we have had in serving the people of Jammu and Kashmir. Our journey has been one of 
celebration, made possible by the collective support and generous contributions from a network of 
compassionate individuals and organizations. Together, we have been able to provide crucial support, 
empowering countless individuals and families to weather crises, both immediate and long-term. 

Our institutional-based rehabilitation services have remained steadfast, providing essential care and 
assistance to those in need. Additionally, we extended our reach by distributing COVID-19 kits to 
frontline workers and supplying concentrators to address the pressing needs of affected communities. 
An important highlight of our initiatives this year was the "Let's Talk" mental health program. In 
collaboration with the Directorate of School Education, Kashmir, we conducted awareness programs 
across districts in Kashmir, creating safe spaces for individuals to express themselves and emphasizing 
the significance of mental health and coping strategies. 

Under our Child Protection services, we achieved notable success in facilitating the successful 
reunification of numerous children with their families. Meanwhile, our field interventions made 
significant strides in areas such as livelihood enhancement, quality education, youth development, and 
overall well-being. The scope of our work encompasses eight districts in Jammu and Kashmir, each 
characterized by unique geographic and demographic attributes that highlight the diversity of our 
beneficiaries. 

This extraordinary journey of perseverance and determination would not have been possible without 
the unwavering commitment of our dedicated team, supportive stakeholders, engaged communities, 
generous donors, and valuable partners. Together, we continue to strive for an inclusive world where 
every child has access to optimal health, education, and essential welfare schemes. We express our 
heartfelt gratitude to our esteemed partner, Donor Child Nurture and Relief, USA, for their invaluable 
contributions and unwavering commitment to fostering an inclusive society and providing assistance to 
those in need. 

As we move forward, we remain steadfast in our commitment to serving humanity. We are indebted to 
our partners and benefactors for their continued support, ensuring that our children continue to forge 
ahead toward a brighter future. With renewed determination, we embrace the challenges ahead and 
endeavour to make a lasting impact on the lives of those we serve. 
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MESSAGE FROM THE PRESIDENT  
Dear Supporters and Well-Wishers, with immense pride and gratitude, I present the Annual Report for 

the year 2022-23, showcasing the remarkable journey of Chotay Taray Foundation. As the President of 

this noble institution, it brings me great joy to share the profound impact we have made in the lives of 

children and youth. 

The foundation's unwavering commitment to the welfare of children and youth has been at the heart 

of every initiative we undertook during this eventful year. Through our tireless efforts, we have strived 

to create a better world for the most vulnerable members of our society. 

Empowering Children and Youth: The core of our mission revolves around providing holistic care to 

children in need. We have been the guiding light for disabled children, offering them rehabilitation and 

opportunities to lead fulfilling lives. Additionally, we have worked tirelessly to protect and nurture 

children facing abuse and violence, ensuring they find safety and love within our shelters. 

Education, Nutrition, and Health Care: Education is the foundation upon which dreams are built. We 

take pride in our endeavors to provide quality education to children hailing from economically 

challenged backgrounds. Through our dedicated programs, we have fostered a love for learning and 

enabled children to realize their full potential. We firmly believe that health and nutrition are non-

negotiable rights for every child. Our initiatives have ensured access to proper healthcare and nutritious 

meals, ensuring they grow up strong and healthy. 

Empowering Families, Transforming Lives: At Chotay Taray Foundation, we recognize that the path to a 

brighter future involves uplifting not just children but their families as well. Our efforts have provided 

livelihood opportunities to poor families, fostering economic independence and paving the way for 

sustainable progress. 

Skill Development for Youth: Empowering our youth is pivotal to building a prosperous society. Through 

various skill development programs, we have equipped young minds with the tools they need to succeed 

in today's competitive world. By nurturing their talents and honing their abilities, we are forging a 

generation of skilled and independent individuals. 

Mental Health Matters: As mental health advocates, we understand the significance of emotional well-

being. We have taken strides to raise awareness about mental health and have initiated programs to 

provide the necessary support and counseling to those in need. 

Gratitude to our Supporters: None of our achievements would have been possible without the 

unwavering support and contributions of our donors, volunteers, and partners. We extend our heartfelt 

thanks to each and every one of you for being the pillars of strength for Chotay Taray Foundation. A 

special thanks to our esteemed donor and partner, Child Nurture and Relief USA, whose generous 

support has been instrumental in fueling our efforts and impacting lives positively. 
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Together, let us march forward, hand in hand, and pave the way for a world where every child and 

youth is nurtured, cherished, and empowered to thrive. 

ABOUT CHOTAY TARAY FOUNDATION 
The Chotay Taray Foundation was established in the year 2000 by a group of like-minded individuals 

who shared a deep desire to assist people with Multiple Disabilities. At that time, there was no 

organization in Kashmir dedicated to aiding such individuals. The foundation was formed with the vision 

of nurturing and developing these individuals from all aspects and witnessing the fruition of their 

potential. Over the years, the foundation has made significant achievements, allowing its founders to 

take pride in their noble mission. Prior to its existence, families of disabled individuals often felt hopeless 

and burdened. However, with the establishment of Chotay Taray Foundation, their attitudes have 

transformed, and they now find a ray of hope in the organization's efforts. 

 Presently, the Chotay Taray Foundation is managed by a group of eminent and professional 

personalities, including its President and other members of the managing body. This body consists of 

doctors, social activists, and other experts who share a common dream of enabling these deprived 

children to exceed their own limitations and reach new horizons. Initially, the foundation began as a 

special school for disabled individuals and continued as such until November 2006. It then obtained 

Registration under Societies Registration Rct 1980 as a non-governmental organization (Regd. No. 5007-

S of 2006), with the aim of working comprehensively for the development and welfare of the disabled. 

The organization recently received the new registration number 7778 -s of 2023 under Societies 

Registration Rct 1980. The foundation's key areas of work encompass Disability, Mental Health, Child 

Development, Childcare and Protection, Livelihood, Skill Development, and Emergency Crisis & Relief. 

In the past, the foundation has collaborated with esteemed organizations such as CRY, United Nations 

Children's Emergency Fund, various corporate institutions, and the Government.                                            

Through its dedicated management and strategic focus on key areas, the foundation has consistently 

worked towards comprehensive development and welfare of people.  By partnering with renowned 

organizations and actively collaborating with the government, the foundation has been able to extend 

its impact and fulfill its noble mission. The Chotay Taray Foundation stands as a testament to the power 

of compassion, commitment, and determination in creating a better world.  

Vision and Mission:  

The Chotay Taray Foundation holds a vision of a world free from all forms of exploitation and 

discrimination, where everyone has the opportunity to realize their potential. This vision drives their 

mission, which is to empower every child in such a way that they become valuable members of society. 
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PROJECTS IMPLEMENTED AND ACHIEVEMENTS  

1) Rehabilitation of Children with Disabilities  
 With over 23 years of expertise, we 

continued our mission to provide 

comprehensive rehabilitation services to 

children with disabilities. Our highly 

experienced and qualified staff demonstrated 

exceptional proficiency in delivering 

rehabilitation services, including special 

education, to enhance the independence and 

well-being of these children 

During this reporting period, we provided 

rehabilitation services to 108 children with 

disabilities, with the primary objective of 

optimizing their independence in all areas of 

life. Our team of therapists conducted 

thorough assessments using standardized 

formats to evaluate each child's needs. Based 

on these assessments, individualized 

rehabilitation plans were developed and 

implemented accordingly. 

Range of rehabilitation services we offered 

encompassed physiotherapy, vocational 

training, speech therapy, special education, 

and counseling. Our dedicated rehabilitation 

staff successfully delivered 8,597 sessions 

tailored to meet the unique requirements of 

each beneficiary. 

We are proud to highlight that as a result of 

our interventions, two children with 

disabilities were successfully rehabilitated and 

enrolled in mainstream schools for regular 

education. This achievement exemplifies the positive impact of our efforts in creating an inclusive and 

supportive educational environment. 
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2) Mental Health Services and Awareness 

A staggering 792 million people worldwide, 

equivalent to 10.7% of the global population, 

grapple with mental health disorders. Among 

students, a troubling one in seven experience 

such challenges, contributing to a remarkable 

13% of the disease burden within this age group. 

Shockingly, suicide rates remain alarmingly high, 

with young individuals disproportionately 

affected. Nowhere is this crisis more apparent 

than in Kashmir, where a dire 45% of the 

population suffers from mental distress. 

Adolescents, in particular, battle soaring anxiety 

levels, hampered by a lack of awareness, 

pervasive stigma, and barriers hindering their 

ability to seek help. Responding to this pressing 

need, the visionary collaboration between CTF 

and the Directorate of School Education Kashmir 

initiated a series of impactful mental health 

awareness sessions. Targeting adolescent 

students in the districts of Budgam, Ganderbal, 

Pulwama, and Srinagar, a total of 2185 students 

(Male 741 and Female 1444) and 112 school 

staff (Male 46 and Female 66) participated in 

the awareness session. The sessions aimed to 

promote and support the mental well-being of 

our young learners, shed light on the diverse 

manifestations of mental health issues, and 

provide invaluable strategies for cultivating and 

nurturing positive mental health and overall well-

being. Moreover, these transformative sessions 

strive to instill a vital help-seeking behavior 

among students, empowering them to build 

resilience against life's challenges. 

Further, in our efforts to address mental health 

concerns, our dedicated staff has extended 

counselling services to 62 number of individuals 

facing various mental health issues. The core aim 

of these services was to enhance their mental 

well-being and promote overall emotional and 

psychological wellness. 
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3) Children in Need of Care and Protection  
Chotay Taray Foundation runs a child care institution, the institutional has diligently provided 

comprehensive care, secure shelter, nourishment and health services to a total of 59 children hailing 

from different states. Under this domain the CCI works in closing liaising with the police department, 

judiciary, child protection and social welfare department.  All the children coming to our CCI are safely 

handed over to families either by accompanying them to their homes or making arrangements for their 

family travel, thanks to our staff for their hard work and commitment.  

This year alone, 11 children have been beneficiaries of our exceptional services. We take immense pride 

in stating that all cases entrusted to our organization are referred by the esteemed Child Welfare 

Committee, a testament to our recognized quality of care. As an expert and trusted institution, we strive 

to create a safe haven for children in need of care and protection. Our dedicated efforts remain steadfast 

in ensuring the well-being and holistic development of every child entrusted to our care. 

4) Child Development Programme:  
All children have the right to education, safe, 

healthy, and happy childhood. No child should be 

denied these basic rights because of their family's 

socioeconomic status.  When children grow up in 

poverty, they are more likely to experience health 

problems, drop out of school, and become involved 

in child labor and many other abuses. Supporting 

these children can help break the cycle of poverty 

and create a more prosperous society for all. 

Chotay Taray Foundation with the support and 

funding of Child Nurture Relief, USA empowers 

such children with education, provides them 

healthcare and nutrition to build a more inclusive, 

prosperous, and peaceful society. This year we 

supported 937 children under this programme.  

Upscaling of Child Development Programme:  

To reach more children, this year we organized 

several surveys and hundreds of households were 

interviewed across all the interventional districts. 

After a thorough assessment and due-diligence 

process, 580 children from underprivileged families 

were enrolled in the program. 
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5) Skill Development  
The region of Kashmir has been grappling with high unemployment rates, posing a pressing socio-

economic challenge. Equipping young individuals with the necessary skills is paramount to enhance their 

employability, create sustainable livelihood opportunities, and mitigate the adverse effects of 

unemployment 

Chotay Taray Foundation with the kind support of Child Nurture and Relief, USA, has been diligently 

working to address the skill development needs of Kashmir's youth. Through our skill development 

program, we have established E Labs and Skill Development Centers to provide comprehensive training 

and support. These initiatives aim to empower the youth with the necessary skills to excel in their chosen 

fields and create a positive impact on the region's economy. 

 

E-Labs:    

This year we relaunched the highly anticipated E-Labs project at the prestigious Government Higher 

Secondary School in Amira Kadal. This incredible initiative kick started with an enthusiastic batch of 35 

bright students, with 30 of them actively participating in the captivating world of marketing. 

The E-Lab premises were abuzz with creativity and entrepreneurial spirit, as we installed a remarkable 

total of 7 vibrant stalls. These stalls showcased an impressive array of street food, mesmerizing 

cosmetics, trendy women's accessories, exquisite handmade perfumes, fashionable clothing, refreshing 

shakes, and stylish footwear, just to name a few! 
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The delighted buyers at our E-Lab stalls included not only the enthusiastic school students but also the 

esteemed teachers and members of our staff members.  

Moreover, we are thrilled to announce that a remarkable group of 18 talented trainees have successfully 

graduated from our comprehensive course. This course featured multiple sessions focused on 21st-

century skills, including vital life skills and the renowned "4 Cs". Moreover, our trainees also delved into 

the realms of risk-taking and astute business planning, equipping them with the tools they need to thrive 

in today's dynamic world. 

Youth Graduate from Skill Development Centres:  

In the year 2022-23, we proudly empowered a remarkable group of 270 ambitious and talented youth, 

both men and women, through our state-of-the-art skill development centers. We offered them 

comprehensive training in a diverse range of sought-after skills, including cutting and tailoring, knitting 

and crochet, crewel embroidery, tilla embroidery, digital learning, electrical courses, and computer 

skills. 

Our intensive programs not only equipped these aspiring individuals with valuable expertise but also 

instilled in them the confidence and determination to become economically independent. To kick-start 

their entrepreneurial journey, we went the extra mile by providing selected trainee with the necessary 

equipment to establish their own thriving business units. 

Self Help Group:  

An impactful Self Help Group (SHG) was formed of the women who have previously graduated from 

our skill centers.  Already, the trained group has begun receiving numerous orders, showcasing their 

dedication and fostering steady growth. Understanding the importance of financial literacy and 

management, we took an extra step by providing a comprehensive orientation on maintaining and 

managing financial accounts. This invaluable knowledge equips the group with the tools necessary to 

navigate the intricacies of financial matters successfully. In a remarkable show of unity and collective 

progress, the group has come together to create a joint account, allowing them to save their hard-

earned earnings. By supporting initiatives like the SHG, we have the privilege of uplifting communities, 

fostering self-reliance, and empowering individuals to break the cycle of poverty. 

 

6) Sports 
Chotay Taray Foundation a firm believer in the transformative power of sports, with the support of child 

Nurture and Relief (USA) and in collaboration with different Higher Secondary School, we organized a 

series of thrilling volleyball tournaments that left the crowd in awe. Through this exceptional initiative, 

Chotay Taray Foundation succeeded in bringing about positive social change, inspiring individuals to 
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push their limits and excel both on and off the court, also fostered a sense of unity and cooperation. The 

tournaments attracted a vibrant audience that included locals, community leaders, school principals, 

and teachers. To honour the remarkable efforts of players, trophies were awarded to the victorious 

team and exceptional performers, recognizing their exceptional talent and commitment. 

7) Livelihood: Commitment to uplifting  
Chotay Taray Foundation  in partnership with Child Nurture extended meaningful livelihood support to 

several deserving individuals in different regions,  Shafiqa, a single mother from Batamaloo, was 

provided with dress material for ladies to sell door-to-door, enabling her to earn a modest income and 

support her daughters. Similarly, Heena, residing in a tin shed was equipped with a sewing machine and 

an interlock machine. As a skilled tailor, this support from CTF allowed her to break free from working 

under a local tailor on a commission basis and enabled her to generate a sustainable income. 

Nisar Ahmed, struggling to make ends meet, received livelihood support in the form of an auto-rickshaw, 

this assistance from CTF has maximized his monthly savings, providing a more stable future for his 

family. Additionally, Ghulam Rasool Kral, hailing from Srinagar, was granted livelihood support to start 

a roadside vending business. With a handcart selling winter garments, he transitioned from daily labor 

to a more sustainable source of income for his family.  

These stories illustrate Chotay Tarays Foundation’s dedication to transforming lives by providing 

practical assistance and opportunities to those in need. Through their comprehensive programs and 

initiatives, CTF empowers individuals to overcome adversities, build sustainable livelihoods, and pave 

the way for a brighter future. 

8) Quality Education:  
Chotay Taray Foundation is dedicated to revolutionizing the educational landscape and empowering 

children minds through its comprehensive quality education programme. Our mission is to bridge 

educational gaps and elevate the standard of education delivered to children. By leveraging the 

collective efforts of children, teachers, parents, community and technology, we are striving to create a 

paradigm shift in the way education is perceived and delivered.  

 We believe in the power of personalized learning. Our remedial education approach caters to the 

individual needs of students, ensuring that every child gets the support they require to excel 

academically. With the support and engagement of local stakeholders foster a conducive learning 

environment for our students. Our teachers are at the core of our educational transformation. We invest 

in their professional development through comprehensive training sessions, equipping them with 

cutting-edge teaching techniques and strategies. Embracing the digital era, we harness technology to 

enrich the learning experience. By integrating technology into our classrooms, we make education more 

engaging, interactive, and accessible. 



 

Page 14 of 21 
 

This year Chotay Taray Foundation operated in 25 schools and 45 community learning centers across 

interventional districts, benefiting a total of 1575 students. 

 

"Empowering Teachers for Tomorrow's 

Leaders. Our transformative teacher capacity 

building workshop focused on self-awareness, 

21st-century skills, and holistic school 

development. We cultivate dynamic educators 

equipped with effective lesson planning, 

classroom management, and socioemotional 

learning strategies. Together, let's shape a 

brighter future for our students!" 

We express our gratitude to Child Nurture for 

their steadfast support and funding for this 

project.  
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9) Medical Camps:  
Further, this year we organized 

several medical camps with the 

support of Child Nurture and Relief 

USA and in collaboration with 

department of health to address 

healthcare needs of children, 

promote community well-being, and 

extend healthcare services to 

marginalized populations.  The camps 

were organized in Srinagar, Budgam, 

and Kupwara districts. The 

department of health ensured 

availability of physicians, dentists, 

ophthalmologists, pediatricians, 

gynecologists, counsellors, 

pharmacist, clinical psychologists, and 

various health workers to cater 

variety of needs. Around 400 people 

were benefited from the camps and 

even free medicines were also 

provided.  

 

 

10) Distributions of Essential Items and Education Material.  
Chotay Taray Foundation with the support of Child Nurture and Relief (USA) provided wide range of aid 

to 400 families of children registered under child development programme. The families are living in 

poverty and are facing immense challenges, including livelihood, nutrition, and lack of access to many 

basic services necessary for survival. Several distribution events were organized especially during 

Ramadan, EID and winter. The families were provided food items, clothing, blankets, local heating 

products, personal hygiene items, and other essential items.    
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11) Workshops and Trainings  

Holistic Education: Several trainings were organized in the reporting year to build capacity 

of our staff, teachers and fellows. The training focused on capacity building, self-awareness, 

foundational literacy, creating a holistic school development plan, effective lesson planning, classroom 

management, socioemotional learning, leadership development and 21st century skills.  

MENTAL HEALTH TRAINING PROGRAM: 02 Staff members of CTF 

successfully participated in the training programme. The intervention given were modified to deliver 

activity-based therapy sessions to the beneficiaries. These sessions have impacted the beneficiaries. 

Along with the beneficiaries, support group of the parents have been created and they were involved 

in this journey of the rehabilitation. 

TRAINING ON Disaster Risk Reductions: Staff members of CTF participated in 

the 03 days training programme on DRR organized by IMPA. All staff were later familiarized with the 
concepts of DRR.   
 

EARLY CHILDHOOD STIMULATION: Staff of CTF participated in the training on 

the activities of daily living and socialization of the children in order to coup their behavioural issues.  
 

12) Events 

Musical Event:  On the 16th of July, 2023, Chotay Taray Foundation organized  a grand musical 

event named "GATTE Manz GASH" (meaning "From Darkness to Light") unfolded, spreading awareness 

and empathy regarding disabilities and related challenges. This extraordinary gathering aimed to not 

only raise funds but also leave a profound and lasting impact on children with disabilities. With an 

inclusive approach, the event brought together various stakeholders and the wider community, creating 

an atmosphere of vibrancy and unity. Distinguished guests, including Dr. Farooq Abdullah, former Chief 

Minister of Jammu and Kashmir and Union minister, graced the occasion, adding prestige and 

inspiration.  

"GATTE Manz GASH" was a resounding success, captivating the hearts and minds of thousands of 

attendees, including government officials, representatives from non-governmental organizations, and 

passionate university students. The event sought to shed light on the challenges faced by children with 

disabilities and foster a collective consciousness of empathy and support. The event resonated deeply 

with the audience, captivating their emotions and inspiring them to reflect upon the challenges faced 
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by children with disabilities. By sharing stories of triumph and resilience, "GATTE Manz GASH" 

showcased the immense potential within every individual, irrespective of their abilities. This 

transformative experience kindled a sense of responsibility within the attendees, motivating them to 

become agents of change and advocates for inclusivity in their communities. 
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Children’s Day: On the 

joyous occasion of Children's Day, 

the classrooms of Chotay Taray 

Foundation transformed into 

vibrant spaces, radiating love and 

compassion for children with 

disabilities. The aim was to create 

an atmosphere where every child 

felt special, cherished, and 

included. The heartfelt efforts of 

the staff welcomed and embraced 

each child, fostering an 

environment of warmth and 

acceptance. Adding to the 

celebration, Ms. Insha, a guest 

from the District Child Protection 

Office (DCPO), joined in to share 

the joy of this remarkable day. 

Special Guest, Her visit exemplified 

the commitment of the wider 

community in supporting and 

celebrating children with 

disabilities. Ms. Insha's warm 

engagement and interactions with 

the children created a lasting 

impression, reaffirming the 

significance of their presence and 

contributions in society. 

A variety of sporting and competition activities were organized, designed to encourage participation, 

enjoyment, and a sense of healthy competition among the children. Engaging games like Musical Chairs 

and the Ball and Spoon Race brought laughter and excitement, breaking barriers and allowing children 

with disabilities to showcase their talents. Through these activities, the children not only experienced 

the thrill of friendly competition but also developed a sense of belonging and confidence. 
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Parent-Teacher Meetings:  

Parent-Teacher Meetings (PTMs) play a crucial role in fostering a collaborative partnership between 

parents and teachers, sharing information and progress, individualizing education plans and addressing 

concerns and challenges.  In this context we organized a grand parent-teacher meeting at our office for 

the benefit of our registered children with disabilities. The meeting gave a platform for open 

communication, mutual understanding, and shared decision-making between parents and teachers. It 

helped us ensure that each child receives the support, care, and education they need to thrive and reach 

their full potential.  

TEACHERS DAY CELEBRATION:  

The organization celebrated the deep bond that educator and a child have on the Teachers Day. Children 

were excited to get their hands on balloons and decorations. The event was meant to be a lively affair 

and they were decorating the lawn area. Although the children are unaware of the background of the 

day, they simply understood that the occasion was meant to celebrate their beloved educators. They 

have bought some gifts for their educators. The event was graced by the print media also. 

Disability Day Celebrations:  

On 3rd Dec, 2022 Chotay Taray Foundation celebrated international day for persons with disabilities 

with full enthusiasm in order to make this day special for the children without whom this world would 

be colourless.  International Day of Persons with Disabilities (IDPD) is observed every year on 3 

December. The day is about promoting the rights and well-being of persons with disabilities at every 

level of society and development, and to raise awareness of the situation of persons with disabilities in 

all aspects of political, social, economic, and cultural life. The staff and children of CTF performed a 

number of activities during the event. The children gave a wholesome performance which enamoured 

the guests and revealed in the hard work of the children. 

The the cultural dance (rouf) of Kashmir was performed by the children made the atmosphere a very 

enamoring and enthusiastic. Apart from the dance performances, a speech was given by student namely 

Tabiya regarding the society and the attitude of people towards person with disability and how we as a 

society can make this world a better place for them as well. The event was concluded by a brief skit 

performance given by the staff of the CTF which was appreciated by the guests as well 
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