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From Secretary's Desk

On behalf of the Governing Body, it is my proud privilege and pleasure to present our Annual
Report for the year 2023-2024. As Secretary of Motherchak Naboday Kishalay Sangha, I am
overcome with emotions as I write this Annual Report. Every day at MNKS is a new day when it steps
out into the field to face new challenges, new opportunities but always armed with new hope. MNKS is
just not an organization working for those who suffer in our Society. What makes it a special
organization is that it is one who has associates and collaborators with a heart, spirit and drive. I feel
blessed because of the dedication of the staff, serving a truly deserving community and the
overwhelming support we receive from our benefactors. Together, we are attaining synergy and
success. I am truly humbled by the confidence you have shown in us, fo carry forward Motherchak
Naboday Kishalay Sangha legacy of justice, sincerity and freedom fo the most marginalized and
oppressed. Over the past year, the Board, staff and stakeholders repeatedly met to discuss and
deliberate the myriad challenges confronting us, identifying strategic directions and developing a work
plan to effectively address them. The staff took the lead and began work on the road map which
includes reviewing and strengthening our welfare programmes and services. Some of our most
important goals were to re-energize the Centre's efforts in monitoring, evaluation, accountability,
communication, documentation and advocacy. We continued to play a responsible role in mobilizing and
empowering the deprived communities through the expanse of our programmes and activities to
address the root causes such as illiteracy, poverty, exploitation and violation of human rights. But
some challenges we face are not in our control and leave us vulnerable. I cannot overemphasize the
impact of climate change on the region and communities we work within. Let me share with you some
organization's activities. In the last year we have undertaken various of activities including, skill
development training programme for SHG women, Scheme for Adolescent Girls, a Home for orphan
children with special need girls , promotion and celebration of cultural events, keeping up environment
related issues, annual sports, creating and impeccable affect, creating an indoor space for sports.
Skill training programmes have given the beneficiaries a different level of happiness and freedom. We
have involved people to diversified socio-economic classes. We invite you to read this report,
highlighting our services, activities and milestones that marked the last year. A sincere thank you to
all our beneficiaries, associates, volunteers, partners and benefactors, without whose support, none of
this would have been possible. With your continued involvement and support we look forward to
another rewarding, hope-filled year.

Place:- Motherchak
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History of the Organization:

Motherchak Naboday Kishalay Sangha, MNKS in short was founded by a young
man Mr. Bijay krishna Raj of Motherchak Village with his young fellows in the year of
1985 to serve his fellow poor people. Agile and educated Mr. Raj with his devotion and
commitment to the people and enabled them to cherish their dream of equity and
justice. The tribal people who have been deprived for long years needed much
developmental intervention. Hence to bring light to the obscure tribal land, MNKS
was born. The light was and is for enlightening Dalits as human being who cannot be
differed from any other people. MNKS has started reviving it's nod to defuse
exploitations on Dalits. Under much disturbed socio-political conditions, the
organization maintained its philosophy to help people in hunger and devastation. We
the people of MNKS are not change agent; neither we are practitioner of salvation.
We are just facilitator of development for the people, by the people of the people.
The members of MNKS included many santal youth in rural sports like kabadi,
wrestling etc. Enormous talents were found among santal youth which if nurtured
properly with guidance and coaching, would help them fo come out with flying colours.
In gradual context, the organization could set some foot mark in the Endeavour of
life enrichment for Dalits. MNKS set up its goal, tapped local govt. and non-govt.
resources to find the means of enlightening peoples' lives. The Sangha has started
with a dream to help the people who are in need and to ensure equal lives to all.
Gradually the members of MNKS understand that they can help not just a community
but to the society, finally the organization came intfo force as a registered
organization in 2002. Age considers; youth ventures. After registration the process
of participations of people in the target area for development process got roll on in
the form of ftranscendental walk, PRA, need prioritizations, planning of the
programme, execution, monitoring and ganging the impact. In the year of 2014 days
passed and the organization took another feather in their dream by establishing a
Home for Children with Special Need girls under Integrated Child Protection
Scheme. Days passed, MNKS working hard since the very first time to help the
people in need. Some of its previous activities are Catch the child early , CWSN Home
for Homeless girls, Promotion and celebration of cultural events, Reacting unreached
with the library service, Awarness campaign to ensure child rights, Swachhata Hi
Seva, Organizing annual outdoor and indoor sports events, Skill development training
programme for the women SHG, Helping the poor and needy children in their studies.




Legal Status of the organization

Registered under west Bengal society Registration Act XXVI of 1961. (Vide
Registration No. S/1L/07187, dated 01.01.2002).

Registered under FCRA, Ministry of Home Affairs, Govt. of India. (Vide FCRA
No.147040560).

Registered with persons with disability Act, Govt. of west Bengal. (Vide
Registration No.474®, dt.29.03.2019).

Registered under 806 of Income Tax Act, 1961 (Unique Registration
No.AAETM5962BF20210).

12A  of Income Tax exemption ACT, 1961 (Unique Registration
No.AAETM5962BE20089).

Registered under Ministry of Corporate Affairs for CSR activities. (Vide
Registration No.CSR00021243).

Registered under Niti Aayog (vide Unique No. WB/2020/0264722).
Registered under JJ Act [Vide No. WB/JJ/MID(W)/01/02/0125, Dated-
18.07.2022(Unit-I)]




Activities of the organization

1. Early childhood education (Pre-Primary Center) programme in collaboration
with Shiva Charity (Bristol, U.K) under ‘foreign contribution and regulation
act’ & it's service delivery system:- Early childhood education( Pre-Primary
Center) is the key fto befterment of society. Educating the mind without
educating the heart is no education at all, it's important to educate the purely
innocent hearts of children and the intervention started 6 years back with
three early childhood education centers at Pingla and three at Sabang Block of
Paschim Medinipur district. There are 18 trained teachers and one supervisor
to look after the whole thing. These Centers are still stepping forward with
district output, so far 240 children have gone through this pre-school
education system and 98% children are now in the formal schools, continuing
their studies with no dropout rates among them. Proudly it's an outstanding
move that 80% of these children belong to socially and economically backward
families. Tiffin is providing to them. They are under 3 fo 6 years old.

2. 'Scheme for adolescent gqirls and kanyashree prakalpa convergence
programme’, under govt. Of west Bengal & it's service delivery system :-
The objective of the programme is to empower the adolescent girls to raise

their voices and to demand their rights from the duty bearers, help adolescent
girls to share their needs and issues, and work collectively fo address the same
to various government line departments so that they can access the services.
This project has started in December, 2019 at Sabang, Pingla, Debra,
Kharagpur-1 and Kharagpur Urban block of Paschim Medinipur district. 5
number of Project Co-coordinators and 11 Number of Field Facilitators are

engaged to monitor the whole work from the ground level.




3. Multi Services Center for PWD:

The organization has conduct skill training programme on Drawing, Yoga, Music,
Education and Dance for the disabled persons. The programme was organized

by our organization in collaboration with Lilabati And Phanindranath Day

Memorial Trust.It helps to make them independent and self sufficient.

4. Home for children with special need girls, under 'Mission Vatsalya', Govt.
of India & its service delivery system -

The organization has been running a CWSN home for girls under Mission Vatsalya.

The CWSN Home was situated in the month of November, 2014. At first it was
started with fwo deaf and dumb residents, Days passed those two became 54,
amongst them 32 residents are intellectually disabled, 21 residents are deaf and

dumb and the rest one is physically challenged. Our aim is to give proper care and




facilities to the children with special need girls because they also have the right to

live like others do. We believe in, to be the reason someone smiles today.

Facilities provided under the Scheme:

e Indoor and outdoor games facility within the CWSN Girls Home

e Medical Facilities :




e Nutritious Diet Plan:

Special Education :

e Formal Education:







e Group Counselling:
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e Cultural Activities :

e Yoga Training:

e Restoration, Repatriation & Rehabilitation :




e Special Days Celebration :

e Historical Place Visit:

e Children Suggestion Box (Moner Kotha):




e Staffs under Mission Vatsalya to facilitate facilities to the CWSN girls:

Under the Mission Vatsalya the organization get 1 residential
Superintendent, 2 Counselors, 2 Child welfare officer, 4 House mothers, 2
Special educators, 2 Educators, 2 Nurses, 2 Para medical staff, 2 Store keeper
cum accountant, 2 House keeper , 4 Cooks, 2 Art & craft& activity Teacher, 2
Care taker cum vocational instructor, 4 Helper cum Night watchman. MNKS
have a hard working and dedicated team to work for the development of its
children with special need girls. Talent wins games, but teamwork and
intelligence win championships.

e Security arrangements:




The organization secures its children from the evil eyes of the society
by preparing a proper boundary wall construction. MNKS has a gate keeper and
four night guards alternatively fo take proper security measurement. 25 CCTV
cameras are also installed all over the home premises and boundary walls so
that it can prevent any kind of bad situation. Staffs are also directed to
monitor CCTV cameras for 24 hours.

5._'Helping the poor and needy children’, in collaboration with Shamdashani
Foundation-

This donation is helping us from the very first time fo buy specialized
equipments like, flash card, Charts, Posters, Maps, Diagrams, Graphs,
Photographs, Cartoons, Comic strips, used as teaching learning material for the
children with special need.

&
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5. 'Multi Service Center for Disabled Orphan Children' in collaboration with
Lilabati and Phanindranath Day Memorial Trust :-
We have been running a Multi Service Center for Disabled
Orphan Children’ for tribal dropouts with special need children in collaboration
with Lilabati and Phanindranath Day Memorial Trust and have been providing
service to the backward tribal children with special need in our locality. The
crech centre is situated at Gokulpur village under Palshya Gram Panchayat of
Kharagpur-II Block in the district of Paschim Medinipur. There are 54 nos. of
beneficiary in our Multi Service Center for Disabled Orphan Children' center.
We have been trying to make them teaching and learning through non formal
way.

Not only that we are also make them teaching and learning
about daily life and drawing and dancing and Yoga practice and also soft skill
vocational training with the help of Special Educator, Drawing Teacher, Music
and Dance teacher, Yoga Teacher ,Vocational instructor. The process of
teaching and learning is continued for the development of tribal dropouts with
special need. It is possible only for the assistance of Lilabati and
Phanindranath Day Memorial Trust.

Some moments of the teaching and learning process is mention below:-




6. Awareness Generation programme: -

< Awareness programme on basic rights of a child & Women.

< Awareness programme on rights of a person with disability & tribal
women.

< Awareness generation programme on various governmental schemes.

» Awareness generation programme on Anti-human trafficking.

Awareness programme on animal welfare.

Awareness programme on horticulture.

Awareness generation programme on consumer affairs.

% Awareness programme on safe environment.

% Awareness generation programme on road safety.
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7. Income generating programmes:

Duckery project:

The Organization runs a duckery project in its campus for generating

income. It's easy tfo make a standard profit from duck farming. Duck farming is
also become a stable employment source. He said many people commercially raise
ducks on a small scale to get meat or eggs.

Fish cultivation:

The organization has its two owned lake in its campus. Fish cultivationis no
doubt profitable. This is especially so when we feed at the low end of food
chain or when cheap but nutritious ingredients are used in making fish feed.

Dairy:

Dairy is a universal agricultural production. Milkis produced daily and
therefore can provide regular cashincome. Milk is a good source of
thiamin, riboflavin and vitamin B12. Milk contains small amounts of niacin,
pantothenic acid, vitamin Bé, vitamin C, and folate and is not considered a




major source of these vitamins in the diet. Milk contains the fat soluble
vitamins A, D, E, and K.
e Horticulture

The organization has its own land in a huge amount. They cultivate
seasonal vegetables by using vermin compost. They engaged local youth to take
care of the garden and therefor the agriculture. Local tribal youths are
employed as the workers.

e Welfare programme

(i) SHG Capacity Building:

The Organization has conducted various capacity building programmes for the
development of women, tfo make them economically independent and self
sufficient, that they can help their family to run smoothly and come out from
their struggle to lead a healthy life.

(i) Old age welfare:

The Organization has conducted old age welfare programmes for the
development of old age people that they can earn something for their family
and to erase the thought that they are burden for their children's family. To
minimize the old age problem, organization runs counseling sessions by giving
them mental relaxation.

(iii) Help to poor and needy children: The organization helps the poor and

needy children by giving them book, notebook, pen, pencil, & eraser that they
could read carefully without facing any obstacles and pray for their better

future.

Our future Programme: -

1. Home for Children with special need under Mission Vatsalya at JThargram
& Bankura District.

2. Special School for Persons with Disabilities (PWDS).

3. Income Generation Programme for Persons with Disabilities, ST, SC,
Women SHG Members.

4. Mobile Dispensary for ST community.




Coaching Centre for SC, ST, OBC Student.
Oldage Home Programme.
Swadhar Greha for women in distress.

Integrated child development programme.
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Residential schools for scheduled Tribe girls and Persons with
Disabilities.

10. Integrated Tribal development Project at Jhargram & Bankura District.
11. Cultural programme for Tribal youth.

6. Practice of indigenous, cost effective health services in AYUSH mode.
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