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DIRECTOR OF OUR SCHOOL

The organization has been formed with the objective that efforts
should be made to improve the life of the differently abled, for
this it is very important for these disabled children to be
educated so that these children can get educated and make a
different identity in every section of the society. More and more
opportunities should be provided to the Divyangjans to lead a
dignified life so that these people can bring laurels to our school,
country and their family members by getting posted in high posts
of the country.

Smt. Renu Dudani
Chairman
Narayani Charitable Trust
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SECERATORY OF SCHOOL
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We enable, empowerand support differently-abled students
and people to live well, engaged and influential members of
their communities. We work to ensure that everyone's
contribution is valued and their communities providesome
support which promotes independence, inclusion, choice and
control.

Smt. Anita Agarwal
Pahela Kadam School
Secretery of Narayani Charitable Trust
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EMPOWERING DREAMS: COAL INDIA'S GIFT
TO DIFFERENTLY-ABLED CHILDREN
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In a heartwarmmg journey that began 18 years ago with a single room,
we find ourselves today embracing a remarkable transformation. This
story is one of perseverance, dedication, and the power of compassion
- a tale where Coal India took the first step towards creating a brighter
future for differently-abled children.

Imagine a small seedling, sown in the soil of hope by the collaborative
efforts of Bharat Coking Coal Limited (BCCL) and Coal India. This
seedling blossomed into a garden of growth and opportunity,
nurturing the potential of these exceptional children. With
unwavering support, Coal India nurtured not just academic growth,
but the growth of dreams, aspirations, and independence. The path
wasn't always easy. Those initial days, when the school was sustained
by sheer determination and goodwill, were met with challenges. The
space was limited, the number of children high, yet the spirit remained
unyielding.
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It was then that BCCL extended its hand, providing an environment
where these children could flourish without constraints.

As the journey advanced, the bond between BCCL and these children
became the foundation for a thriving community.Through vocational
training, more than 50 children discovered their entrepreneurial spirit,
crafting products like tea paper plates, candles, and unique gift items.
The birth of "Divya Jyoti General Store" became a testament to their
resilience, offering a platform for them to shine as self-reliant
individuals. The impact of this collaboration extends beyond
education and self-employment. With the visionary support of Coal
India, children from remote areas found their gateway to
opportunities.

Health insurance, pensions, bank accounts - a world of possibilities
opened up, tailored to meet their needs. Coal India's commitment
goes beyond support; it's a life-affirming gift to these children. This
journey, this transformation, is not just a solitary path. It's a collective
effort, a symphony of compassion and progress. We are immensely
grateful for this partnership, which has not only illuminated the lives of
these differently-abled children but has also created a ripple effect of
change within our city.

Coal India's support doesn't stop at education and empowerment; it
extends to enriching lives and building a future brimming with
possibilities. We extend our heartfelt gratitude for the first step taken,
the seedling nurtured, and the garden of growth that
continues to flourish. With your enduring support, these children are
not only becoming a vibrant part of our society but are also evolving
into self-reliant individuals, ready to conquer the world.

Thank You Coal India and BCCL for their constant support.
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MEMBER OF OUR TRUST

SI No. Name Post

1. Smt Renu Dudani Chairman

2. Kailash Sakseriya Director

3. Smt Anita Agarwal Secretary

4. Smt Bonita Poddar Treasurer

5. Vijay Sharma Executive member
6. Sanjay Kumar Gupta Executive member
7. Naresh Yadav Executive member

GOVERNMENT FACILITIES FOR DIVYANGJAN , WHICH
OUR ORGANIZATION HELPS IN REACHING THEM :-

1) AADHAAR CARD

2) NIRMAYA HEALTH INSURANCE

3) UDID CARD

4) BANK ACCOUNT

5) DISABLE CERTIFICATE

6) RATION CARD

7) SWAMI VIVEKANAND PENSION

8) LEGAL GUARDIANSHIP

9) RAILWAY CONCESSION CERTIFICATE
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FACILITIES OFFERED BY US

1) AWARENESS

2) EARLY INTERVENTIONS

3) BEHAVIOUR THERAPY

4) SPECIAL EDUCATION

5) SPEECH THERAPY

6) PHYSIO THERAPY

7) OCCUPATIONAL THERAPY
8) SENSORY THERAPY

9) MEDICAL CHECKUP

10) GROUP AUDIOTRY TRAINING
11) TRAINING THROUGH SIGN LANGUAGE
12) VOCATIONAL TRAINING

13) SPORTS

14) MUSIC THERAPY

15) SAND THERAPY

16) WATER THERAPY

17) PARENT COUNSELLING

18) ACTIVITIES LIKE
DANCING, SINGING, DRAWING,
CRAFT YOGA, MIME, DRAMAETC.
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INTELLECTUALLY DISABLED

EDUCABLE CHILD

Children with Educable Intellectual Disability (IQ 50-80) are taught
basic academics like reading, writing, math, time, and money. They also
learn art and craft, safety rules, and simple household tasks. After the
age of 16, they receive pre-vocational and vocational training to help
them become more independent. Education is given through
Individual and Group Education Programmes (IEP and GEP). If
needed, they get therapies like speech, physio, occupational, behavior,
sensory, music, and water therapy. These children enjoy learning
music, dance, art, and love doing yoga, games, and sports.

TRAINABLE
CHILD

Children with Trainable Intellectual Disability (IQ 35-50) are taught daily living
skills (ADL), motor skills, and basic academics like reading, writing, math, time,
and money. They also learn art and craft, safety, and simple household tasks.
After the age of 16, they receive pre-vocational and vocational training to
support independent living. Education is provided through Individualized and
Group Education Programmes (IEP and GEP). If needed, they receive therapies
such as speech, physiotherapy, occupational, behavior, sensory, music, and
water therapy. These children enjoy music, dance, art, and other fun activities,
and they love doing yoga, playing games, and participating in sports.
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It is important to understand that Autism is not a mental illness, and it
does not get worse over time. In fact, with proper training and therapy,
many individuals with Autism learn to manage their condition better as
they grow. Certain medications taken during pregnancy and some
genetic conditions can increase the risk of Autism.

Children with Autism may have difficulty sitting still, poor attention
span, limited eye contact, and challenges with social interaction. They
may also show behavioral issues, hyperactivity, repetitive actions, or
appear withdrawn. Many of them experience sensory challenges
related to touch, taste, sound, sight, smell, balance (vestibular), and
body awareness (proprioception).

With the help of Behavior Management Programs, Sensory Therapy,
Occupational Therapy, Music Therapy, Speech Therapy, Yoga, and
other specialized training, their behavior and overall development can
improve significantly.

BT s

ADHD stands for Attention Deficit Hyperactivity Disorder. It is a medical condition
where a child’s brain develops and functions differently, affecting their attention, self-
control, and ability to sit still. ADHD can impact a child’s performance at school,
behavior at home, and relationships with others.

The most effective treatment usually includes both behavior therapy and medication.
Along with these, a healthy lifestyle—like regular sleep, balanced diet, and physical
activity—can also help manage ADHD symptoms better.

Children with ADHD may have trouble staying seated, a short attention span, limited
eye contact, poor social skills, and may show signs of hyperactivity, repetitive
behavior, or being withdrawn. They often experience sensory difficulties involving
touch, taste, sound, sight, smell, balance (vestibular), and body awareness
(proprioception).

Support through Behavior Management Programs, Sensory Therapy, Occupational
Therapy, Music and Speech Therapy, Yoga, and structured training can greatly
improve their behavior and help them lead a more balanced life.

PAHELA KADAM SCHOOL ANNUAL REPORT 2024-25



CP AND LOCOMOTOR

CHALLENGED

All children with cerebral palsy have some form of physical disability,
but the severity varies from person to person. Some children can walk
and move independently, while others may rely on others for daily
activities and may need mobility aids like wheelchairs or crutches.
"Locomotor disability” refers to a condition that affects the bones,
joints, or muscles, resulting in limited movement of the limbs. Cerebral
palsy is included in this category.

Along with education, children with cerebral palsy are supported
through physiotherapy, assistive devices, music and play therapy, and
various activities. They also receive pre-vocational and vocational
training. Medical consultations are recommended as needed to
support their overall development.

HEARING

IMPAIRMENT

Hearing Impairment means a partial or total inability to hear. It can be
present from birth or can occur later due to illness, injury, or age. The
degree of hearing loss varies from person to person—some children may
have mild hearing difficulties, while others may not hear at all.

Hearing loss can affect a child’s ability to speak, understand language,
communicate, and learn. Early identification and support are very
important. With the help of hearing aids, cochlear implants, speech
therapy, sign language training, and special education, children with
hearing impairment can develop communication skills and participate
actively in daily life.

These children may also face challenges with attention, social
interaction, or behavior due to communication gaps. Along with speech
and language therapy, programs like behavior therapy, music therapy,
and structured learning activities can help improve their development. A
supportive environment at home and school makes a big difference in
their growth and confidence.
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AUDIOMETRY TEST

An audiometry test checks how well a person can hear different sounds.
These sounds can be loud or soft, and they can be high-pitched or low-
pitched. We hear when sound waves travel into our ears and reach the
nerves in the inner ear. These nerves send signals to the brain, which helps
us understand the sounds.

This test helps find out if someone has hearing loss and what kind it is. It
can show if the problem is with the nerves or inner ear (called
sensorineural hearing loss), or if it's due to a problem in the outer or middle
ear, like the eardrum or tiny bones (called conductive hearing loss).

Pahela Kadam provides clinical services for people of all ages who have
communication disorders.

We offer support for individuals with speech, language, hearing, and voice difficulties.
Our team conducts assessments and provides therapy for children, adults, and the
elderly. Services are delivered by qualified audiologists and speech-language
pathologists using a multidisciplinary approach.

We also hold parent meetings twice a month to involve families in the therapy process.

At Pahela Kadam, we focus on hands-on experience to identify, assess, and treat a
wide range of communication challenges—from newborns to older adults. We
carefully study each individual’s needs, from a broad overview down to the smallest
details, to provide personalized care.
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VISUALLY IMPAIRED

Wisdom doesn't depend on sight. That's why helping visually
impaired students overcome academic challenges is so important—it
allows them to reach their full potential.

At our special school, Pahela Kadam, we support visually impaired
students with dedicated teachers who educate them using Braille.
They also learn to use standard educational tools like calculators and
word processing software to aid their studies.

In addition to academics, these students actively enjoy yoga, games,
and music, which help in their overall development and bring joy to
their daily routine.

MULTIPLE
DISABLED

ke | - S
When a child has more than one type of disability, it is called a
multiple disability.

For example, a child may have learning difficulties along with
problems in movement, hearing, or vision. The impact of multiple
disabilities is often more serious than each disability on its own. That's
why it is important to support such children as early as possible—so
they can grow, learn, and reach their full potential, and their condition
does not get worse.

At Pahela Kadam School, we work with many children who have
multiple disabilities. Some common combinations we observe include:

e Hearing Impairment + Intellectual Disability

e Visual Impairment + Intellectual Disability

e Cerebral Palsy + Intellectual Disability / Hearing / Speech / Vision

Problems
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CANDLE MAKING &
MARKETING

PAPER PLATE
MAKING

DIYA AND POT

ARDENIN
G G DECORATING
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ACTIVITIES
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6 GENERAL STORE
(MONITORED BY PAHELA KADAM SCHOOL)

LOCATION - POLICE LINE
OPENING DATE - 26/01/2022

STUDENT RESPONSIBLE
1..UTTAM MONDAL (V.I)
2.SUMEET PRIY (MODERATE MR)
GUIDED BY

1.ANWARUL HAQUE

2.PARENTS

OPENING STORE - 2 | LOCATION - JAGJEEVAN NAGAR
Chiabald B OPENING DATE - 04/04/2022
STUDENT RESPONSIBLE

1.NARESH YADAV (PH)
2.SAWAN HANSDA (PH)

GUIDED BY
1. ANWARUL HAQUE
2.PARENTS

LOCATION - JAY PRAKASH NAGAR
OPENING DATE - 18/06/2022
STUDENT RESPONSIBLE

1.SURAJ KUMAR (CP AND MR)
2.ADITYA KUMAR (MR)

GUIDED BY
1. ANWARUL HAQUE
2.PARENTS

LOCATION - JAGJEEVAN NAGAR
OPENING DATE - 15/08//2022
STUDENT RESPONSIBLE

1.NITESH MOHAN (MR)
2.VIKASH CHUDIWALA (MR)

GUIDED BY
1. ANWARUL HAQUE
2.PARENTS
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LOCATION - NEAR LABOUR COURT
OPENING DATE - 17/12/2022

STUDENT RESPONSIBLE
1.ANSHIKA KUMARI (HI)
2.ABHISHEK KR GIRI (HI)

GUIDED BY
1.VIKRAM KUMAR SAW
2.PARENTS

LOCATION - KATRAS
OPENING DATE - 10/12/2023

STUDENT RESPONSIBLE
1.SHUBHOJEET CHATTERJEE

GUIDED BY
1. ANWARUL HAQUE
2.PARENTS

6 GENERAL STORE
(MONITORED BY PAHELA KAD.HI_-\M SCHOOL)
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BEHAVIOUR MODIFICATION
PROGRAMME

Al |
OCCUPATIONAL
THERAPY

SPEECH & LANGUAGE
THERAPY

COUNSELING
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BEHAVIOUR MODIFICATION

PROGRAMME

In Pahela Kadam School we modify our child's inappropriate behavior
with positive consequences and negative consequences. Here we are
using four core components to shape and reinforce behaviors: positive
punishment, negative punishment, positive reinforcement and
negative reinforcement.

Physiotherapy helps restore movement and function after injury,
iliness, or disability.

It also helps prevent future health problems.

At Pahela Kadam School, we assess and diagnose issues related to
bones, muscles, circulation, and the nervous system. Based on the
diagnosis, we provide treatment or refer to medical doctors when
needed. Our therapy methods include manual techniques, ultrasound,
heat, laser, and more. We also use physiotherapy to support children
with cerebral palsy, intellectual disabilities, and balance issues.
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SPEECH THERAPY

Speech therapy helps improve a person's ability to speak, understand
language, and communicate effectively. It also supports skills like
memory and problem-solving.

At Pahela Kadam School, speech therapy is offered to children with
Hearing Impairment (HI), Intellectual and Developmental Disabilities
(IDD), and Multiple Disabilities (MD) to help them overcome
communication challenges and enhance their quality of life.

For children with Autism Spectrum Disorder, speech therapy is crucial
and should begin as soon as a diagnosis is made. Our services cover all
areas of communication and swallowing, including speech, fluency,
language, voice, feeding, and hearing.

SENSORY

THERAPY

-

Sensory Integration Therapy helps children use all their senses
together—touch, smell, taste, sight, hearing, balance (vestibular), and
body awareness (proprioception).

It is especially helpful for children with autism or sensory processing
issues, and can reduce challenging or repetitive behaviors.

At Pahela Kadam School, therapy begins with an assessment by a
trained therapist. Based on this, a program is designed with activities
like swinging, bouncing, or climbing to improve balance and
movement.

This therapy is part of a broader plan that also includes
communication, behavior, and educational support.
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OCCUPATIONAL R
THERAPY
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Occupational Therapy (OT) is a healthcare field that helps people of all
ages with physical, sensory, or cognitive challenges.

The main goal of OT is to improve the skills needed to live as
independently as possible.

At Pahela Kadam School, occupational therapists assist individuals
who have difficulty performing everyday tasks due to disabilities,
illness, trauma, aging, or long-term conditions. OT is especially
valuable for children diagnosed with ADHD and Autism.

The therapy focuses on improving functional skills, self-regulation,
sensory processing, and social interactions. By empowering children in
these areas, occupational therapists help them overcome challenges
and reach their full potential.

Our therapists provide expert guidance to children with ADHD to help
them participate in daily tasks as independently as possible.
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DOCTOR
CONSULTATION

A doctor consultation is a meeting with a healthcare professional to
discuss health concerns, receive diagnoses, and plan treatments. This
process includes reviewing medical history, conducting physical
examinations, possibly ordering diagnostic tests, and providing
personalized medical advice. Regular consultations are vital for early
disease detection, personalized care, and preventive health measures.
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OUR VISION

PKS BROADLY ENCOMPASS THE TEACHING-LEARNIN ENVIRONMENT WHICH IS
WELCOMING AND SUPPORTS ALL LEARNERS REGARDLESS OF LEARNING STYLES,
ABILITIES AND DISABILITIES. IT FOLLOWS THE MAIN MODELS FOR INCLUDING
STUDENTS WITH DISABILITIES IN MAINSTREAM CLASSROOMS, |L.E. PARTIAL IINCLUSION
AND MAINSTREAMING.

PKS CONDUCTS SOCIAL AWARNESS PROGRAMME FIRSTLY, TO EDUCATE THE SOCIETY
TO DECIMATE NEGATIVE OR ILL INFORMED ATTITUDES AND MAKE THEM AWARE OF
THE FACT THAT DISABILITY CAN HAPPEN AT ANY POINT IN LIFE, BUT DESPITE
DISALILITIES, PEOPLE CAN LIVING PRODUCTIVE AND CONSTRUCTIVE LIFE THROUGH
SPECIAL TEACHING AND THERAPEIS.

PARENTAL AWARNESS IS A BETTER PREDICTOR OF CHILDREN'’S LEARNING OUTCOMES
THAN PARENTAL SCHOOL EDUCATION. PKS CONDUCTS “PARENTAL AWARNESS
PROGRAMS” REGULARLY FOR PROVIDING AWARNESS, COUNSELLING AND SUPPORT
TO THE PARENTS OF CHILDREN, WHO ARE DIFFERENTLY ABLED.

EMPLOYEMENT IS AN IMPORTANT INGREDIENT FOR COMBATING POVERTY. PKS AIMS
TO TRAIN STUDENTS ABOUT THE SKILL TRAINING, CONCEPT OF A JOB, AND JOB
RELATED FUNCTIONAL ACADEMIC TO SECURE EMPLOYEMENT OPPORTUNITY FOR
INDEPENDENT LIVING AND TO BE SELF SUFFICIENT. IT ALSO AIMS TO ENSURE SELF-
EMPLOYEMENT BY ACTING SUPPORT AGENCY PROVIDING NECESSARY HELP.

PKS PROVIDES HEALTHCARE, FREE MEDICAL CHECK-UP CAMP, REHABILITATION
PROGRAME TO ENSURE INDEPENDENT SOCIAL LIVELIHOOD FOR THE DISABLED
PERSONS.

PKS HAVE A HANDFULL OF EXPERTS, DOCTORS, SPECIAL EDUCATORS, THERAPIESTS,
SOCIAL WORKERS AND ASSISTANTS TO CATER SERVICES TO SPECIAL CHILDREN AND
HAVE ABILITY TO RUN CONTINOUS RESEARCH PROGRAME TO FIND OUT NEW AVENUES
FOR DISABLED SECTOR.

PKS ASPIRES THAT THE CHILDREN OF THIS INSTITUTION SHOW THEIR GLORY BY THEIR
PRESENCE IN THE SPECIAL OLYMPICS AND FEEL INDIA PROUD.

IN THE NEXT FEW YEARS, INSTITUTION IS TRYING TO BUILD HOSTEL FOR THE
DIFFERENTLY ABLED, EQUIPPED WITH MODERN FACILITIES FOR THE BENIFIT OF THE
POOR DISABLED CHILDREN.

9.PKS TRYING TO GET AFFILIATED RCI APPROVED DIPLOMA COURSES ON IDD AND HI
ALONG WITH NIOS APPROVED SECONDARY LEVEL SCHOOL.
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AWARDS

A CERTIFICATE RECEIVED FROM
CIVIL SURGEON

SMT BHAGAWATI DEVI & PT
MANASARAM GOUTAM SHAHJI
MEMORIAL NATIONAL AWARD

Apiro Agaorweaal oo reel wih
Eoarnzhkor Rotrmeo Aweorrel
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INDIAN MEDICAL COUNCIL
GLOBAL WOMEN AWARD
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‘ Narayani Charit
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SHRI SUBHASH AGARWAL
(MD, MAITHAN ALLOY LIMITED)

SMT NIRA BATHVAL
(MARWADI MAHILA SAMMELAN,
NATIONAL PRESIDENT)
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SHRI BHAWANI SHANKAR GHOSH
(GM,BCCL)

CHAIRMAN, BANK OF INDIA

—

SHRI PANKAJ MARU
(PRESIDENT,PARIVAAR)

SHRI KRIPANAND JHA
(SECRETARY SAMAJKALYAN,
JHARKHAND)

SHRI P N PRASAD, CIL CHAIRMAN

PAHELA KADAM SCHOOL ANNUAL REPORT 2024-25



OUR WELL WISHERS

SHRI VARUN RANJAN
(DC, DHANBAD)

L B ol \Y
A SHRI P N SINGH (EX MP, DHANBAD)
SHRI KAMAL KISHOR SINHA

(DRM,DHANBAD)
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LEGAL DISCLOSURE 1
IIE nl TR

discclor
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NAME OF THE TRUST: NARAYANI CHARITABLE TRUST

REGISTERED TRUST UNDER THE INDIAN TRUSTS ACT 1882
REGISTRATION NO-10287/1283/2014

REGISTERED U/S 12AA(1)(B)(I) OF THE INCOME TAX ACT 1961
URN NO.-AABTN6500D/13/14-15/T-61,

REGISTERED UNDER 80G
REGISTERED UNDER NATIONAL TRUST OF INDIA: JHAR19521418106

REGISTERED UNDER DARPAN PORTAL OF NITI AYOG, GOVT OF INDIA
UID NO.-JH/2018/0188326

OUR PAN NO - AABTN6500D
REGISTRATION NUMBER (UNDER PWD ACT) 01/2018-19

UNIFIED DISTRICT INFORMATION SYSTEM FOR EDUCATION (UDISE)
20120302021

CSR REGISTRATION NO. AT MCA PORTAL CSR00008850
AREA OF OPERATION - ENTIRE DHANBAD DIST. OF JHARKHAND

AUDITORS: MURARI SRIVASTAVA & ASSOCIATE,CHIRAGORA,
HIRAPUR, DHANBAD
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OUR BANK PLEASE
DONATE

BANK NAME : UNION BANK OF INDIA e
ADDRESS : DGMS ANNEXE BUILDING,

MAIN ROAD,HIRAPUR,

DIST- DHANBAD,JHARKHAND

OURACCOUNT NAME : NARAYANI CHARITABLE TRUST
OUR BANKACCOUNT NO.:469402010884014

IFSC CODE : UBIN0O552909

PAYTM NO: 9471162439

PHONE PE NO:9471162439
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ACTIVITY

WORLD DISABILITY DAY

ol ""I—.—.h*.

'I-l Hi h"1'

- by BADHTE KADAM
WORLD AUTISM DAY
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OUR PARTNERS

TTEETE T

THE NATIONALTRUST

THANKS AND REQUEST

| WOULD LIKE TO THANK ALL OUR SUPPORTING ORGANIZATIONS, DONORS
AS WELL AS EXECUTIVE MEMBERS AND COLLEAGUES FOR THE BETTER
RESULTS OF THE PROGRAM / ACTIVITIES UNDERTAKEN DURING THE
YEARS. COLLABORATE WITH US TO PROVIDE OPPORTUNITIES TO WORK
FOR THE DEVELOPMENT OF DIVYANGJANS . SPECIAL CHILDREN'S SCHOOL
MANAGED BY NARAYANI CHARITABLE TRUST FIRST STEP CAN ONLY
ASSURE HONESTY AND INTEGRITY IN ITS WORK AND CAN ENSURE
COMMITMENT TO MEET GOALS AND OBJECTIVES.
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TR
x: Pahela Kadam
School For Special Children

RUN BY- NARAYANI CHARITABLE TRUST P> Registration No. - 10287/1283

Support a Child. Change a Life
Your small contribution can bring big smiles.
Help us empower children with disabilities through education, therapy, and love.
Donate Today. Be Their Hope.

Today, more than 75% of the over two million children in India with multiple disabilities (Physical Disability,
Intellectual Disability, Hearing and Speech Impairment, Visual Impairment)
are not in school. Our mission is to create an integrated school in field of disability where in the maximum potential
of the individuals can be achieved by learning, training and practicing. We are committed to enriching the quality
of life of the children with disabilities by ensuring right learning inputs and required therapies.

+917004912363
S +91 9471162439 9

= +9103263146628 @) www.Pahelakadam.in

Pahela Kadam School, Bungalow No. 8,
Jagjeevan Nagar, Near Saraidhela Police
Station, Dhanbad, India 826003




